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TOWN OF LISBON 
W234 N8676 Woodside Rd. 

Lisbon, WI 53089  
 
 

Agenda 
Town Board Meeting 

Town of Lisbon, Town Hall 
Tuesday, May 29, 2018 

7:30 p.m. **Please Note the Date & Time Change** 
 

1. Roll Call. 
 

2. Pledge of Allegiance. 
 
3. Comments from citizens present.  Citizens are invited to share their questions, comments, or 

concerns with the Town Board.  When speaking, citizens should state their name and address for 
the record and limit their presentation to three minutes.  Where possible, the Board will answer 
factual questions immediately.  If a response would involve discussion of Board policy or decisions, 
which might be of interest to citizens, not present at the meeting, the Board may place the item 
on a future meeting agenda.   
 

4. Consent Agenda.  Items listed under the Consent Agenda are considered in one motion unless a 
Town Board member requests that an item be removed from the Consent Agenda.  
A. April 23, 2018 Town Board minutes. 
B. Board / Committee / Commission Appointments: 

1. John Gehrke and Joseph Mentzer to the Board of Appeals for a three year term to expire 
June 30, 2021. 

2. Marlene Kumitsch to the Park Committee for a three year term to expire June 30, 2021. 
3. Ed Nelson and Chad Samanske to the Plan Commission for a three year term to expire 

June 30, 2021. 
4. Randy Wittig to the Public Safety Committee for a three year term to expire June 30, 2021. 

C. Resignation of Lori Gitto from the Park Committee.   
D. Operator’s Licenses.   
 

5. Approval of Bills. 
 

6. Announcements/Correspondence - Listing of upcoming meeting dates & times. 
 

7. Department Reports - Presentation of activity statistics and recently attended 
meetings. 
A. Parks Department 
B. Public Works Department 
C. Town Administrator 
D. Town Clerk 

 
8. Supervisor’s Reports - This is an opportunity for Supervisors to report on respective Committees, 

Commissions, and Boards of which they serve as a member. Matters require no action or approval. 
  



 
9. New Business. 

A. Discussion and necessary action on Ordinance 03-18, Ordinance Creating Section 5.13 of the 
Town of Lisbon Code Relating to the Regulation of Length of Lawn and Grasses.  

B. Discussion and necessary action on Ordinance 04-18, Ordinance Repealing and Recreating 
Section 5.05 of the Town of Lisbon Code Relating to Noxious Weeds.   

C. Discussion and necessary action on Resolution 03-18, Resolution Updating the Fee Schedule 
for the Town of Lisbon. 

D. Discussion and necessary action to choose a credit card processing company. 
E. Discussion and necessary action the recommendation from the Plan Commission to adopt 

Ordinance 07-18, An Ordinance Establishing a Planned Unit Development Overlay Zoning 
Classification of Property Located at the Northeast Corner of Lake Five Road and Silver Spring 
Drive (CTH V), LSBT 0217.998. 

F. Discussion and necessary action on the Process for Determining a Problem. 
10. Unfinished Business. 

A. Discussion and necessary action on Storm Water improvement options near the intersection of 
Chestnut Hill and Cherry Hill Roads. 

11. Adjournment. 
     Joseph Osterman  Matthew Janecke 
  Town Chairman   Town Administrator 
 
NOTE:   Individual members of the Town Board will be available after the meeting to discuss town related issues with citizens who 
are present. 
 
NOTE:  Please notify the Town of Lisbon 72 hours in advance if you plan to attend and will need an interpreter or assistive hearing 
device. 
 
NOTICE:    It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may 
be in attendance at the above-stated meeting to gather information: no action will be taken by any governmental body at the above-
stated meeting other than the governmental body specifically referred to above in this notice.  
 



Minutes of the Town Board Meeting 
Town of Lisbon, Town Hall 

Monday, April 23, 2018 
6:30 p.m.  

 
Chairman Osterman called the Town Board meeting to order at 6:33 PM.   
 
Roll Call:  Present: Chairman Osterman, Supervisors Gamiño, Moonen and Beal.  Also present: Matthew 
Janecke, Town Administrator and Joe DeStefano, Jr., Public Works Director.  Absent:  Supervisor Plotecher 
and Gina Gresch, Town Clerk. 
 
Comments from citizens present.  None.   

 
Consent Agenda.  Items listed under the Consent Agenda are considered in one motion unless a Town 
Board member requests that an item be removed from the Consent Agenda.  

• April 9, 2018 Town Board minutes. 
• Appointment of Public Works Director Joe DeStefano, Jr. as the Weed Commissioner. 
• Picnic License for Church of the Resurrection for the Faithful Youth Inc. Wild West, Wild Youth” 

Fundraising Dinner at Ausblick Ski Hill, on Saturday, May 19, 2018.    
 
Motion by Supervisor Moonen to approve the Consent Agenda.  Seconded by Supervisor Gamiño. Motion 
carried, 4-0. 
 
Approval of Bills. 

  
Motion by Supervisor Beal to approve the April 19, 2018 check register as presented.  Seconded by 
Supervisor Moonen. Motion carried, 4-0. 
 
Announcements/Correspondence - Listing of upcoming meeting dates & times. 
 
Chairman Osterman reviewed the list of upcoming Town meetings. 
  
Department Reports - Presentation of activity statistics and recently attended meetings. 
 
Fire Department – Chairman Osterman reviewed the Fire Department report which included statistics, 
departmental activities and meetings the Fire Chief attended.   
 
Town Administrator – Administrator Janecke met with S.E.H. to begin the STH 164 Sewer/Water 
Feasibility Study. 
 
Supervisor’s Reports - This is an opportunity for Supervisors to report on respective Committees, 
Commissions, and Boards of which they serve as a member. Matters require no action or approval. 
 
Supervisor Beal – the Sanitary District meeting was rescheduled to next week.   
 
New Business. 
 
Presentation from Judge Kay regarding the Lake Country Municipal Court 2017 State of the 
Court. 
 
Lake Country Municipal Court Judge Tim Kay gave the 2017 State of the Court report.  Last year the Village 
of Johnson Creek was added to the court system seamlessly; they are a good fit.  $33 of each citation 
written is collected in order to maintain the court, salaries, insurance and rent to the City of Oconomowoc.  
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There is discussion of the Police Department moving to the old Sentry Foods building in Oconomowoc and 
the court office would go with them.  All 19 municipalities would have to agree to that.  The 2018 Budget 
was approved and the court came in under budget for 2017.  All court staff was trained in Narcan.  The 
court office staff and officers all do a great job.  Village of Oconomowoc Lake Chief/Administrator Don 
Wiemer who is also on the Operations Committee is retiring and his Deputy Chief will be taking his place 
on the committee in the interim.  Retired Waukesha County Sheriff’s Department Officers are acting as 
bailiffs in the Court.  Everything is running very well and if you have any questions you can call the Court 
Clerk Pam Strunk.   
 
Discussion and necessary action to award the 2018 Pavement Resurfacing Program 
Construction Contract – Payne & Dolan. 
 
Public Works Director Joe DeStefano, Jr. stated bids were sent; two bids received by Stark and Payne & 
Dolan.  Payne & Dolan was the lower bid.  After this project is completed and paid for there will still be 
money remaining from the $8 million dollar borrow.  Prices from 2018 to 2017 are very similar and will be 
resurfaced the same as was done last year.  Supervisor Gamiño asked for clarification if the bid includes 
the Engineer’s portion and Director DeStefano replied yes it is.  Supervisor Beal asked about the Public 
Works Department parking lot paving and septic system project.  Director DeStefano stated he is working 
on that and will bring it to a Town Board meeting soon.  Supervisor Gamiño asked where on Center Oak 
Road needs work.  Director DeStefano stated south of the railroad tracks is pretty bad with potholes.  
Administrator Janecke stated after this and the following road improvement projects are approved and paid 
for, there will be an approximate $25,873.50 balance from the $8 million dollar borrow.  Director DeStefano 
stated we could still come in under the amounts approved, so the Town is in pretty good shape.   
 
Motion by Chairman Osterman to award the 2018 Pavement Resurfacing Program Construction Contract – 
Payne & Dolan, at a cost not to exceed $1,060,940, which includes the base bid and two alternate bids.  
Seconded by Supervisor Gamiño.  Motion carried, 4-0.   
 
Discussion and necessary action to award the Good Hope Road Pavement Resurfacing 
Construction Management and Inspection Services Proposal. 

Director DeStefano stated this contract is similar to what Engineer Mitch Leisses does for the Town for the 
annual road program is what he’s proposing to do when the Town piggybacks with the Village on the Good 
Hope Road Project.  The construction manager will be on site every day to be sure the work is being done 
correctly.  Administrator Janecke stated this is in addition to the original construct contract already 
approved.  Director DeStefano stated the Town’s portions will be completed after the Sussex portion is 
completed.   
 
Motion by Supervisor Moonen to award the Good Hope Road Pavement Resurfacing Construction 
Management and Inspection Services Proposal to Kunkel Engineering at a cost not to exceed $8,860.  
Seconded by Supervisor Gamiño.  Motion carried, 4-0.   
 
Discussion and necessary action to award the Good Hope Road Reconstruction Contract – 
Stark Pavement Corporation. 
 
Director DeStefano stated Sussex received alternate bids for the Town’s portion and Stark was the lowest 
bid which Sussex approved.  In an effort to maintain efficiencies by having the same contractor do the 
work, it makes the sense to approve this, even though this was not the lowest alternative bid.  Administrator 
Janecke stated the amount is still under budget but isn’t the lowest bid received.  If we were to bid this 
out on its own we wouldn’t receive a good price based on the economy of scale.  If we did not accept the 
alternate bid, the Town Board would have to direct staff to send out an entire separate new bid which 
would come in more than what was received.  Director DeStefano stated if bid on its own it would be over 
$300,000.  Chairman Osterman stated the Village of Sussex is installing sidewalks which the Town doesn’t 
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allow, but would like the Administrator to speak with Sussex about continuing the sidewalks through the 
Town portion because it wouldn’t make sense to have a sidewalk stop, have a gap and start up again.  
Supervisor Gamiño agrees it should be looked into and does the Town have any rules as to how to take 
care of your sidewalk?  Director DeStefano stated we already have a good mutual relationship with Sussex 
taking care of road clearing but is sure they would do that.  They have a machine specifically designed to 
clear sidewalks so it would make sense to have them do it, but we’d have to talk to them about that.  There 
was further discussion about the pros and cons of bidding this project out separately.  Town Board members 
agreed there isn’t enough time to send out another bid and the Town is still saving money by using this 
alternate bid.   
 
Motion by Supervisor Moonen to award the Good Hope Road Reconstruction Contract – Stark Pavement 
Corporation, at a cost not to exceed $279,300.  Seconded by Supervisor Beal.  Motion carried, 4-0.   
 
Discussion and necessary action to approve Barnwood Conservancy Preliminary Plat dated 
March 9, 2018. 
 
Administrator Janecke stated Wis. State Statute §236.11(1)(a) requires that within 90 days of receiving the 
preliminary plat, the approving agency (Town Board) shall take action to approve, approve with conditions, 
or deny the preliminary plat. The Preliminary Plat was received by the Town Hall on January 25 and 
effectively this is the last Board meeting before the 90 day requirement sunsets. If action isn’t taken, final 
approval shall be assumed.  The Plan Commission unanimously approved the preliminary plat with four 
conditions, and all but one of those four conditions has been fulfilled. The last outstanding condition from 
the Plan Commission is #1 on the list below. The other conditions were decided upon in conjunction with 
the Town’s Attorney, Planner, and Staff.  Planner Lindstrom stated Waukesha County is also still reviewing 
the plat and some of these conditions are Waukesha County’s.   
 
Motion by Chairman Osterman to approve the Barnwood Conservancy Preliminary Plat dated March 9, 
2018, subject to the following conditions: 
 
1. Include the location of Lot 9 percolation test of Sheet 2. 
2. Submittal of a storm water management plan acceptable to the Town and Waukesha County. 
3. Submittal of landscape plan acceptable to the Town. 
4. Submittal of detailed grading plan acceptable to the Town. 
5. Approval of all legal documents, i.e., Developer’s Agreement and Declarations. 
6. Submittal of shared ownership of out lots plan acceptable to the Plan Commission and Town Board. 
7. A traffic study be completed and shall include a plan for turn-in and out lanes and include other 

improvements to the road thereof. 
8. All other required documents and approvals as required by Town ordinances. 
9. Compliance with any approved Planned Unit Development (PUD) General Development Plans and 

Specific Development Plans. 
10. All other required documents needing Waukesha County approval. 
 
Seconded by Supervisor Gamiño.  Motion carried, 3-1, with one nay by Supervisor Beal.   
 
Discussion and necessary action on the following requests for the Hamilton School District, 
for the property located at W220N6151 Town Line Road, LSBT 0244.999.004 and 
recommendation to Waukesha County of the same: 
 

Ordinance 05-18, Ordinance Rezoning the Hamilton School District property from the 
Agricultural 10 (A-10) District and Upland Corridor (UP) District to the Public & 
Institutional (P&I) and Upland Corridor (UP) District.   
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Administrator Janecke stated this was prepared and sent to the Attorney for review which hasn’t 
been received yet.  We are waiting on confirmation of the legal description which pertains to the 
Upland Corridor.   

Motion by Chairman Osterman to adopt Ordinance 05-18, Ordinance Rezoning the Hamilton School 
District property from the Agricultural 10 (A-10) District and Upland Corridor (UP) District to the 
Public & Institutional (P&I) and Upland Corridor (UP) District, subject to Attorney review and 
approval.  Seconded by Supervisor Beal.  Motion carried, 4-0.   

Ordinance 06-18, Ordinance to Amend a Comprehensive Development Plan for the 
Town of Lisbon – 2035 Pursuant to Section 66.1001 of Wisconsin Statutes.   

Motion by Chairman Osterman to adopt Ordinance 06-18, Ordinance to Amend a Comprehensive 
Development Plan for the Town of Lisbon – 2035 Pursuant to Section 66.1001 of Wisconsin 
Statutes, subject to Attorney review and approval.  Seconded by Supervisor Beal.  Motion carried, 
4-0.   

Chairman Osterman asked the Town Board to take a recess at 7:23 PM to allow time for the Town Attorney 
to arrive for the following agenda items.  The Town Board reconvened at 7:45 PM.   

Discussion and necessary action on an Intermunicipal Agreement between the Village of 
Lannon, Village of Sussex, Town of Lisbon, Lisbon Sanitary District #1 and the Village of 
Menomonee Falls. 

Chairman Osterman stated this is the agreement we’ve been holding off approving because we were waiting 
to see if we can obtain sewer capacity from Sussex or Lannon.  We’ve done that and getting the capacity 
is subject to this agreement being approved, but there are other conditions to be added.  Attorney Hammes 
stated the agreement changes the method by which the participating municipalities pay for the treatment 
of sewage; it was based on capacity instead of by flow.  The Town didn’t sign the 2016 contract because 
he had concerns about it.  The Town can postpone this until the next meeting or authorize Chairman 
Osterman to execute the agreement subject to the Attorney review and approval of the changes coming 
from the Village of Lannon.  We were notified about this late this afternoon.  Attorney Hammes 
recommended not paying anything until there is a signed agreement in place.  

Motion by Chairman Osterman to postpone an Intermunicipal Agreement between the Village of Lannon, 
Village of Sussex, Town of Lisbon, Lisbon Sanitary District #1 and the Village of Menomonee Falls, until 
any proposed changes from the Village of Lannon are reviewed and approved by the Town Attorney.  
Seconded by Supervisor Gamiño.  Motion carried, 4-0.   

Presentation of development proposal by Forward Development Group relating to the 
proposed TIF project and development of the former Lied’s Property. 

Konner Kearney with Forward Development Group stated they were contacted to look at the land for 
potential redevelopment driven by demand in the area, some residential, some commercial.  Started looking 
at the market in January and evaluating what is the highest and best use of the property and how the TIF 
financing would work.  Jim Bricker, Senior Planner with JSD Professional Services, who also used to be a 
Town Administrator presented the proposed development.  Looked at it from a planning standpoint, what 
would relate to surrounding areas and what would make sense as to how to provide services to this area. 
This corner is attractive to commercial uses.  From a traffic standpoint, shifting Main Street south started 
to make sense as it would improve traffic flow and gives the land more street frontage.  The Lannon 
Interceptor is in the area but there will be a connection to the water system.  They included the following 
components in the plan:  retail/commercial, medium to high density residential, industrial and office.  This 
area is viable and works well with sewer and water flow, providing the water can be connected.  As they 
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started to detail the infrastructure costs, they found it’s roughly $8 million dollars.  Then what combinations 
of land use would provide that equalized assessed value, and possibly create a TIF District.  One caveat 
the Town needs to discuss is the densities of multi-family housing.  He also reviewed they need to study 
peak water flows and wastewater usage.  In conversations with Waukesha County, they would like to have 
something improve this intersection but they would not like to help pay for that work.  Some portion of this 
right-of-way could be Waukesha County’s.  The $8M approximately development costs breakdown is as 
follows:  $2.65M grading; streets including relocating Main Street $1.78M; water/sanitary sewer 
infrastructure about $400,000.  There aren’t any approximate water main extensions or community well 
costs yet because they didn’t have enough data.  Attorney Hammes after build-out what kind of assessed 
value would this property have?  Mr. Bricker stated with generalized assumptions they are in the range of 
$44M.  There was further discussion about road relocation/reconstruction of the roads and how the market 
demands shift what could be developed.  They’ve determined there is a market need for multi-family but 
they aren’t sure about how many units at this time.  There needs to be an in-depth market study done to 
see what the demand is.  It could be senior housing, multi-family or both.  That area should be considered 
general residential until a market study is completed.  Attorney Hammes stated the next step would be to 
contract with Forward to actually develop the property.   
Recess into Closed Session pursuant to Wisconsin Statutes 19.85(1)(e) for the following 
reasons:  Deliberating or negotiating the purchasing of public properties, the investing of public funds, or 
conducting other specified public business, whenever competitive or bargaining reasons require a closed 
session, more specifically, to discuss terms and negotiation strategy relating to a contract to develop the 
former Leid’s Property, and, to discuss and adopt negotiation terms and strategies relating to the possible 
extension of water service from the Village of Sussex to the former Lied’s Property. 
Motion by Supervisor Beal to convene into Closed Session pursuant to Wisconsin Statutes 19.85(1)(e) for 
the following reasons:  Deliberating or negotiating the purchasing of public properties, the investing of 
public funds, or conducting other specified public business, whenever competitive or bargaining reasons 
require a closed session, more specifically, to discuss terms and negotiation strategy relating to a contract 
to develop the former Leid’s Property, and, to discuss and adopt negotiation terms and strategies relating 
to the possible extension of water service from the Village of Sussex to the former Lied’s Property.  
Seconded by Supervisor Moonen, motion carried by roll call vote. 
 
ROLL CALL VOTE: 
Chairman Osterman: Yes 
Supervisor Gamiño: Yes 
Supervisor Moonen: Yes 
Supervisor Plotecher: Yes 
Supervisor Beal:  Yes 
 
Motion carried, 4-0, by roll call vote.  Town Board convened into Closed Session at 8:26 PM.   
Reconvene into Open Session for possible action on Closed Session deliberations. 
Motion by Supervisor Beal to reconvene into Open Session for possible action on Closed Session 
deliberations.  Seconded by Supervisor Gamiño.   
 
ROLL CALL VOTE: 
Chairman Osterman: Yes 
Supervisor Gamiño: Yes 
Supervisor Moonen: Yes 
Supervisor Plotecher: Yes 
Supervisor Beal:  Yes 
 
Motion carried, 4-0.  The Town Board reconvened at 9:38 PM. 
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Motion by Chairman Osterman to authorize the Town Attorney to negotiate the terms of a contract with 
Forward Development, but not to include multi-family development as presented to the Town Board during 
the meeting of April 23, 2018.  Seconded by Supervisor Beal.  Motion carried 4-0. 
 
Adjournment. 
 
Motion by Supervisor Beal to adjourn the Monday, April 23, 2018 Town Board of Supervisors meeting at 
9:40 PM.  Seconded by Chairman Osterman. Motion carried, 4-0. 
 
Respectfully submitted, 
 
Gina C. Gresch, MMC/WCPC 
Town Clerk  
 
 
 



 
 

REQUEST FOR CONSIDERATION 
 
 

COMMITTEE CONSIDERATION:   Town Board  

ITEM DESCRIPTION:  Consent Agenda Items 

PREPARED BY: Gina C. Gresch, Clerk 
REPORT DATE: Wednesday, May 23, 2018 
RECOMMENDATION:   
 
Approval of the items on the Consent Agenda.   
 
EXPLANATION: 
 

A. April 23, 2018 Town Board minutes.  
 

B. Board / Committee / Commission Appointments – All persons being reappointed have 
expressed interest in being re-appointed.   

 
C. Resignation of Lori Gitto from the Park Committee  

 
D. Bartender’s Licenses for: 

• Abigail E. Duda - Fairways 
• Lorrie Lynn Erlitz - Shooters 
• Rachel R. Stuempfig - Fairways 
• AmyJo Lyn Paddock – Kwik Trip 

 
I recommend approval of all Consent Agenda items.   

 
 

 

 



1

Gina Gresch

From: Marlene Kumitsch <dkumitsch@wi.rr.com>
Sent: Wednesday, May 2, 2018 3:10 PM
To: Gina Gresch
Subject: FW: resignation

 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Lori Gitto [mailto:lorigitto80@gmail.com] 
Sent: Wednesday, May 02, 2018 1:35 PM 
To: Marlene Kumitsch 
Subject: resignation 
 
Hi Marlene, 
 
Regretfully I submit my resignation from the park committee.  It has been a pleasure to serve 
alongside such a wonderful group of people! 
I am sorry that I am unable to serve fully due to the circumstances and you have been more 
than gracious. 
Thank you for the great years! 
 
Sincerely, 
Lori= 



 TOWN OF LISBON 
W234 N8676 Woodside Rd. 

Lisbon, WI 53089 

Office:  (262) 246-6100 - E-Mail: townhall@townoflisbonwi.com – www.townoflisbonwi.com 

 
 
 
Tuesday, May 22, 2018 
 
Dear Board Members: 
 
This is to notify you of the Town of Lisbon meetings, office closures and elections from 
May 30, 2018 through June 29, 2018 at the Town Hall, W234N8676 Woodside Road, unless 
indicated otherwise. 

Tuesday, June 5 Board of Review from 6:00 P.M. to 8:00 P.M.  

Thursday, June 14 Plan Commission at 6:30 P.M. 

Monday, June 11 Supervisor's Office Hours at 6:00 P.M. followed by Town Board at 6:30 P.M. 

Wednesday, June 20 Sanitary District Committee at 7:30 P.M. 

Monday, June 25 Supervisor's Office Hours at 6:00 P.M. followed by Town Board at 6:30 P.M. 
 
 
 
Sincerely,  

 
Gina C. Gresch, MMC/WCPC 
Town of Lisbon Clerk 
 
 
NOTICE:    It is possible that members of and possibly a quorum of members of other governmental 
bodies of the municipality may be in attendance at the above-stated meetings to gather information: no 
action will be taken by any governmental body at the above-stated meetings other than the 
governmental body specifically referred to above in this notice.    (All meetings are subject to change or 
cancellation) 
 
 
 
 



 2018 PARKS MAY REPORT                                                                                                                              
TOWN BOARD & PARK COMMITTEE 
 
 Park Staff are working on: 
 
☺ Sport field maintenance practices are being performed on the baseball, lacrosse 
and soccer fields. 
☺ Seasonal mowing practices has started for all park open green spaces turf areas, 
DPW, Town Hall, Richmond Cemetery and both Fire Stations               
☺ Performing Equipment & Fleet maintenance as needed 
☺ Pruning of low hanging tree limbs that pose a safety risk for the mowing staff.  
☺ Fixing plow damage in parking lots and along roadways as time and staffing 
allows 
☺ Installed 1 new toddler swing set, 1 cardio walker and 1 spring toy in Stone Family 
Park  
☺ Training the new seasonal staff on park operations  
☺ Re-wood chipping the planting beds around the Richmond Fire Station for the 
May 22nd open house. 
 Fertilized all sport fields and the municipal grounds 
☺ Preparing for the Fire Extrication Event on June 2, 2018 9-5pm in Lisbon Community Park 
☺ starting the weed control program for the parks & municipal grounds week of May 28th. 
☺ Cleaning up planting beds throughout the park system as needed. 
☺ Picking up the garbage bags/debris after Adopt A Road program that the volunteer groups 
leave along the roadside when they finish with their road pick up. 
 
 
Park Superintendent has being working on:  
 
• Safety Days Fire Extrication Event on June 2, 2018 Lisbon Community Park from   
      7:30am till 5:00pm   
 
• Lions Ride for the Blind Event on June16, 2018 Lisbon Community Park 9:00 am- 
2:00 pm. 
 
• Heritage Weekend Event on August 11 & 12, 2018 9:00 am – 5:00 pm  
 
• Designing and ordering materials for a retaining wall at the Richard Jung Fire 
Station  
 
• Attending department head and park board meetings 
 
• Poured footings for the installation of new playground equipment at Stone Family 
Park 



 
• Put together the 2018 seasonal sport field requests / schedules for baseball, soccer 
and lacrosse  
 
 Sprig Adopt A Road Program is currently ongoing and is 70% completed.  
 
• Working with Matt & Rob from Oneclick Computers on the parks computer issues.  
 
• Training the new seasonal park staff on park operations.  
 
• Worked on water problems with the water pressure to the shelters, bubblers and 
hydrants in Community Park. 
 
• Sprung Heating replaced two Well-X-Troll 350 psi pressure tanks in the pump 
house in Community Park. 
 
• Prepared all paper work and performed the seasonal system start -up procedures 
for the drinking water program required by the DNR and Waukesha County. Water 
test results came back from Waukesha County with a passing report and is safe to 
turn on the water system for public consumption in Community Park for the 2018 
season. 
 
 • I continue to work with park staff in the field on park projects as time allows. 
 
 
 
 
  
Submitted by:  
John Greiten    
Lisbon Park Superintendent 



 

April 2018 DPW 
Monthly Report 

 

 
Town Board & Administrator, 

• Staff went out 7 times for various winter weather events throughout the month. 
• Staff washed trucks in between events. 
• Staff had salt delivered and pushed up for Lisbon. 
• Staff spent a day anti-icing ahead of a snow event. 
• Staff did preventive maintenance and took care of repairs that arose on all trucks and 

equipment. 
• Staff took down all “Temporary Weight Limit” signs. 
• Staff attended training on our Tiger roadside mowers. 
• Staff painted plows and removed plows and sanders from all trucks. 
• Staff took care of sod and shoulder damage from the past plow season. 
• Staff put up and took down voting booths for the April election. 
• Staff spent time grading and prepping the Compost Site for its April opening.  
• Staff spent time at the Lied’s property to block off driveways and install “NO 

TRESSPASSING SIGNS”. 
• Staff started the annual brush pick up towards the end of the month. 

 
o I attended 2 department head meetings & the monthly WCPWA luncheon. 
o I attended both board meetings in April. 
o I attended a seminar at Sherwin Industries regarding crack filling equipment and 

processes. 
o I spent time prepping for and attending the Annual meeting. 
o I attended the resident informational meeting for Lisbon’s phase 3 paving program. 
o I attended a meeting at the Town Hall with Bitco regarding workman’s comp insurance. 
o I prepped and attended, for a short time, the annual tire round up. 
o I continued to plow when needed and work with the guys on various projects when time 

permitted 
 

 
Regards, 
Joe DeStefano Jr. 
DPW Director 



 
 

CLERK REPORT 
 
 

 
PREPARED BY: Gina C. Gresch, Clerk 
 
 
REPORT DATE: Wednesday, May 23, 2018 
 
 
LATE DOG LICENSE MAILING UPDATE – AS OF MAY 21, 2018 
 

• 175 dogs were not licensed from 2017 
• 57 renewed and paid $10 late fee per dog 
• 38 people either no longer have their dog or they moved 
• 5 dogs were entered under both spouse’s names, separately, so they were already licensed 
• 100 total responses = 57% response rate 

 
 

LATE DOG LICENSE MAILING RESULTS 

    
58 

 
 TOTAL DOGS  LICENSE FEE FULL FEES 

 SF 25  $                                                10   $             250  
 NM 24  $                                                10   $             240  
 F 3  $                                                15   $               45  
 M 6  $                                                15   $               90  
 TOTAL DOGS 57  TOTAL COLLECTED   $             625    

  
 TOWN KEEPS 34%   $             213    

  
 BALANCE SENT TO W.C.   $          (413) 

 
  

 TOWN KEEPS LATE FEES   $             580    

  
 SUBTOTAL TOWN KEEPS   $             793  

 
  

LESS POSTAGE  FOR MAILING  $             (70) 
 

  
NET PROFIT  $             723 

 
 

 



REQUEST FOR CONSIDERATION 
 
 

COMMITTEE CONSIDERATION: Town Board 

ITEM DESCRIPTION: Discussion and necessary action to adopt Ordinances 03-18 Relating to 
Grass Cutting and Ordinance 04-18 Relating to Noxious Weeds 
PREPARED BY: Gina Gresch, Matt Janecke, Joe DeStefano Jr. 
REPORT DATE: 5/21/2018 

RECOMMENDATION: Adopt both proposed ordinances 
EXPLANATION: 
 
Gina, Matt and myself met a couple times to fine tune the noxious weeds ordinance in the past 
few months.  We were looking to get rid of some grey areas that make it challenging to enforce 
certain sections of the ordinance.  While reviewing, Gina came up with the idea to pull the grass 
cutting and make it its own ordinance.  This way we can focus on just weed complaints and 
concerns with one ordinance, grass cutting complaints and concerns with the other.  It makes it a 
lot easier on the Weed Commissioner to give people the correct responses and direction.   
 
Weeds are pretty cut and dry.  But the grass is where it gets interesting.  Everyone has a different 
idea on how long it should be before it needs to be cut, especially when you have grassy areas 
out in rural areas near farm fields compared to lots in the middle of nicely developed subdivisions.  
We covered all these bases throughout the two ordinances.  For myself being the Weed 
Commissioner, I feel more confident with the verbiage now, and can enforce these ordinances 
properly from here on out if these were to be adopted. 
 
Thanks for taking the time to read through both ordinances. 
 
 
Respectfully Submitted, 
 
Joe DeStefano Jr. 
 
       
 
  

 



STATE OF WISCONSIN          TOWN OF LISBON              WAUKESHA COUNTY 
 

Ord. 03-18 
 

AN ORDINANCE CREATING SECTION 5.13 OF THE TOWN OF LISBON CODE 
RELATING TO THE REGULATION OF LENGTH OF LAWN AND GRASSES 

 
 
The Town of Lisbon does hereby adopt this ordinance in its entirety governing the 
regulation of the length of lawns, grasses, and weeds being allowed in non-
agricultural lots and parcels of land, as classified under the Town of Lisbon Zoning 
Code, within the Town of Lisbon. 
WHEREAS, it is in the public interest and welfare to regulate lawns, grasses, and 
weeds length in the Town of Lisbon, as provided herein.  
NOW, THEREFORE, the Town Board of the Town of Lisbon, Waukesha County, 
Wisconsin, does ordain as follows: 
 
SECTION 1:  Section 5.13 of the Town of Lisbon Code is hereby created as follows: 
5.13 Regulation of Length of Lawn and Grasses. 

(a)      Purpose. This Section is adopted due to the unique nature of the problems 
associated with lawns, grasses, and weeds being allowed to grow to excessive 
length in the Town of Lisbon.  

(b) Incorporation: Sections 66.0407 and 66.0517 of the Wisconsin Statutes, are 
incorporated herein by reference and made part hereof as though set forth in 
full. 

(c)      Public Nuisance Declared. The Town Board finds that lawns, grasses, and 
weeds on non-agricultural lots or parcels of land, as classified under the Town 
Zoning Code, within the Town of Lisbon which exceed eight (8) inches in length 
adversely affect the public health and safety of the public in that they tend to 
emit pollen and other discomforting bits of plants constitute a fire hazard and a 
safety hazard in that debris can be hidden in the grass, interferes with the public 
convenience and adversely affects property values of other land within the Town. 
For that reason, any non-agricultural lawn, grass or weed on a lot or other parcel 
of land which exceeds eight (8) inches in length is hereby declared to be a public 
nuisance, except for property located in a designated floodplain area and/or 
wetland area or agricultural area. 

(d)      Nuisances Prohibited. No person, firm or corporation shall permit any public 
nuisance as defined in Subsection (b) above to remain on any premises owned 
or controlled by him/her within the Town of Lisbon. 
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(e)      Inspection. The Weed Commissioner or his/her designee shall inspect or cause 
to be inspected all premises and places within the Town of Lisbon to determine 
whether any public nuisance as defined in Subsection (b) above exists.  The 
Weed Commissioner has discretion to determine whether or not the property has 
been kept in such a manner that constitutes a public nuisance as defined in 
Subsection (b) above.   

(f) Abatement of Nuisance.  If the owner or occupant shall fail to cut any lawns, 
grasses, or weeds as required herein, the Weed Commissioner of the Town shall 
provide five (5) days written notice by mail to the owner or occupant of any 
lands upon which the lawn, grasses, or weeds is growing in violation of this 
section. If said lawn is not mowed within seven (7) days from the date of said 
notice the Town may proceed to mow or have mowed said lawn, grasses, or 
weeds to meet the requirements of this section. The cost of said mowing will be 
assessed as a tax upon the lands upon which said lawn, grasses, or weeds is 
growing and will be collected in all respects like other charges for weed 
elimination pursuant to the provisions of § 66.0627 of the Wisconsin Statutes. If 
the owner or occupant further neglects to comply with said notice, then the 
Weed Commissioner shall mow or have mowed said lawns, grasses, or weeds to 
comply with this Section. 

(g) Costs Upon Failure to Comply; Special Charges; Violations and 
Penalties.  The property owner will be charged a base fee, which shall be set by 
resolution adopted by the Town Board from time to time. In addition, the 
property owner shall be charged the contractor’s actual costs for each time the 
contractor mows said lawn, grasses, or weeds.  The property owner will be billed 
for each occurrence.  Any bills not paid by October 1 will be placed on the tax 
roll to each tract of land pursuant to 66.0627 of the Wisconsin Statutes, as a 
special charge titled “Lawn Mowing” for the lands upon which such lawns, 
grasses, or weeds were mowed.   
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SECTION 2: All ordinances or parts of ordinances conflicting with or contravening the 
provisions of this ordinance are hereby repealed. 
 
SECTION 3: This ordinance shall take effect upon passage and posting as provided by law. 
 
PASSED AND ADOPTED by the Town Board of the Town of Lisbon, Waukesha County, 
Wisconsin this 29th day of May, 2018. 
 
 

TOWN BOARD, TOWN OF LISBON 
WAUKESHA COUNTY, WISCONSIN 

 
BY:_____________________________ 

JOSEPH OSTERMAN, Chairman 
 

BY:_____________________________ 
TEDIA GAMIÑO, Supervisor 

 
BY:_____________________________ 

MARC MOONEN, Supervisor 
 

BY:_____________________________ 
LINDA BEAL, Supervisor 

 
BY:_____________________________  

REBECCA PLOTECHER, Supervisor 
ATTEST: 
 
 
BY: ________________________________ 

Gina C. Gresch, MMC/WCPC 
Town Clerk 

 
 
 
 

 
 



STATE OF WISCONSIN          TOWN OF LISBON              WAUKESHA COUNTY 
 

Ord. 03-18 
 

AN ORDINANCE CREATING SECTION 5.13 OF THE TOWN OF LISBON CODE 
RELATING TO THE REGULATION OF LENGTH OF LAWN AND GRASSES 

 
 
The Town of Lisbon does hereby adopt this ordinance in its entirety governing the 
regulation of the length of lawns, grasses, and weeds being allowed in non-
agricultural lots and parcels of land, as classified under the Town of Lisbon Zoning 
Code, within the Town of Lisbon. 
WHEREAS, it is in the public interest and welfare to regulate lawns, grasses, and 
weeds length in the Town of Lisbon, as provided herein.  
NOW, THEREFORE, the Town Board of the Town of Lisbon, Waukesha County, 
Wisconsin, does ordain as follows: 
 
SECTION 1:  Section 5.13 of the Town of Lisbon Code is hereby created as follows: 
5.13 Regulation of Length of Lawn and Grasses. 

(a)      Purpose. This Section is adopted due to the unique nature of the problems 
associated with lawns, grasses, and weeds being allowed to grow to excessive 
length in the Town of Lisbon.  

(b(b) Incorporation: Sections 66.0407 and 66.0517 of the Wisconsin Statutes, are 
incorporated herein by reference and made part hereof as though set forth in 
full. 

(c)      Public Nuisance Declared. The Town Board finds that lawns, grasses, and 
weeds on non-agricultural lots or parcels of land, as classified under the Town 
Zoning Code, within the Town of Lisbon which exceed eight (8) inches in length 
adversely affect the public health and safety of the public in that they tend to 
emit pollen and other discomforting bits of plants constitute a fire hazard and a 
safety hazard in that debris can be hidden in the grass, interferes with the public 
convenience and adversely affects property values of other land within the Town. 
For that reason, any non-agricultural lawn, grass or weed on a lot or other parcel 
of land which exceeds eight (8) inches in length is hereby declared to be a public 
nuisance, except for property located in a designated floodplain area and/or 
wetland area or agricultural area. 

(cd)     Nuisances Prohibited. No person, firm or corporation shall permit any public 
nuisance as defined in Subsection (b) above to remain on any premises owned 
or controlled by him/her within the Town of Lisbon. 

(de)    Inspection. The Weed Commissioner or his/her designee shall inspect or cause 
to be inspected all premises and places within the Town of Lisbon to determine 
whether any public nuisance as defined in Subsection (b) above exists.  The 
Weed Commissioner has discretion to determine whether or not the property has 
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been unkemptkept in such a manner that constitutes a public nuisance as 
defined in Subsection (b) above.   

(ef) Abatement of Nuisance.  If the owner or occupant shall fail to cut any lawns, 
grasses, or weeds as required herein, the Weed Commissioner of the Town shall 
provide five (5) days written notice by mail to the owner or occupant of any 
lands upon which grassthe lawn, grasses, or weeds is growing in violation of this 
section. If said lawn is not mowed within seven (7) days from the date of said 
notice the Town may proceed to mow or have mowed said lawn, grasses, or 
weeds to meet the requirements of this section. The cost of said mowing will be 
assessed as a tax upon the lands upon which said lawn, grasses, or weeds is 
growing and will be collected in all respects like other charges for weed 
elimination pursuant to the provisions of Sec.§ 66.96, Wis. Stats0627 of the 
Wisconsin Statutes. If the owner or occupant further neglects to comply with 
said notice, then the Weed Commissioner shall mow or have mowed said lawns, 
grasses, or weeds to comply with this Section. 

(f(g) Costs Upon Failure to Comply; Special Charges; Violations and 
Penalties.  The property owner will be charged a base fee, which shall be set by 
resolution adopted by the Town Board from time to time, and. In addition, the 
property owner shall be charged the contractor’s actual costs for each time the 
contractor mows lawns.   said lawn, grasses, or weeds.  The property owner will 
be billed for each occurrence lawn moving.  Any bills not paid by October 1 will 
be placed on the tax billroll to each tract of land in the next tax rollpursuant to 
66.0627 of the Wisconsin Statutes, as a special charge titled “Lawn Mowing” for 
the lands upon which such lawns, grasses, or weeds were mowed.   

SECTION 2: All ordinances or parts of ordinances conflicting with or contravening the 
provisions of this ordinance are hereby repealed. 
 
SECTION 3: This ordinance shall take effect upon passage and posting as provided by law. 
 

Commented [GG1]: Adjust fee schedule.  
Fees would be: 
1st offense $50+contractor fees 
2nd $200+contractor fees 
3rd and subsequent offenses $450+contract fees.  
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PASSED AND ADOPTED by the Town Board of the Town of Lisbon, Waukesha County, 
Wisconsin this 29th day of May, 2018. 
 
 

TOWN BOARD, TOWN OF LISBON 
WAUKESHA COUNTY, WISCONSIN 

 
BY:_____________________________ 

JOSEPH OSTERMAN, Chairman 
 

BY:_____________________________ 
TEDIA GAMIÑO, Supervisor 

 
BY:_____________________________ 

MARC MOONEN, Supervisor 
 

BY:_____________________________ 
LINDA BEAL, Supervisor 

 
BY:_____________________________  

REBECCA PLOTECHER, Supervisor 
ATTEST: 
 
 
BY: ________________________________ 

Gina C. Gresch, MMC/WCPC 
Town Clerk 

 
 
 
 

 
 



STATE OF WISCONSIN          TOWN OF LISBON              WAUKESHA COUNTY 
 

Ord. 04-18 
 

AN ORDINANCE REPEALING AND RECREATING SECTION 5.05 OF THE TOWN 
OF LISBON CODE RELATING TO NOXIOUS WEEDS 

 
 
The Town Board of the Town of Lisbon, Waukesha County, Wisconsin, does ordain 
as follows: 
SECTION 1:  Section 5.05 of the Town of Lisbon Code is hereby repealed and created as 
follows: 
5.05 NOXIOUS WEEDS  

(a) Public Policy. 
It is hereby declared necessary in the interest of public safety and welfare that 
the cutting of noxious weeds be regulated in the Town of Lisbon between May 1 
and November 1 because of the fire hazards that are involved and the danger to 
persons and property that result therefrom. 

(b) Incorporation. 
Sections 66.0407 and 66.0517 of the Wisconsin Statutes, are incorporated herein 
by reference and made part hereof as though set forth in full. 

(c) Definition. 
The term “Noxious Weeds” as used in this section is defined by Section 
66.0404(1)(b) of the Wisconsin State Statutes, which states “Noxious Weed" 
means Canada thistle, leafy spurge, field bindweed, any weed designated as a 
noxious weed by the Department of Natural Resources by rule, and any other 
weed the governing body of any municipality or the county board of any county 
by ordinance or resolution declares to be noxious within its respective 
boundaries.   

(d) Cutting of Noxious Weeds. 
No person owning land in the Town of Lisbon shall: 
  (1) Allow any noxious weeds to grow on any property located in the Town of 

Lisbon.  It shall be the duty of any owner to cut and destroy noxious 
weeds within the area described herein. 
In the event such noxious weeds are not cut as required by this section, 
the Weed Commissioner shall, after first giving five (5) days written 
notice by mail to the owner of occupant of the property, destroy or cause 
all such weeds to be destroyed, in the manner deemed to be the most 
economic method.  

http://dnr.wi.gov/topic/Invasives/species.asp?filterBy=Terrestrial&filterVal=Y&catVal=Plants
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(e) Administration and Enforcement; Powers and Duties of Weed Commissioner. 
 
1. The section shall be administered and enforced by the Weed 

Commissioner. The Weed Commissioner shall carefully investigate 
concerns regarding the existence of noxious weeds within the borders of 
the Town which are brought to his or her attention. The Weed 
Commissioner may be accompanied by a designee. 

 
2. The Weed Commissioner is authorized to destroy noxious weeds by state 

statute. Pursuant to § 66.0517(3), Wis. Stats., "if a person in a district 
neglects to destroy noxious weeds as required under § 66.0407(3), the 
Weed Commissioner shall destroy, or have destroyed, the noxious weeds 
in the most economical manner. A Weed Commissioner may enter upon 
any lands that are not exempt under § 66.0407(5) and cut or otherwise 
destroy noxious weeds without being liable to an action for trespass or 
any other action for damages resulting from the entry and destruction, if 
reasonable care is exercised." 

 
3. The Weed Commissioner is appointed by May 15 of each year by the 

Lisbon Town Board. 
 

4. For each day devoted to doing so, the Weed Commissioner shall receive 
compensation as determined by the Town Board from time to time. The 
Weed Commissioner shall present to the Town Treasurer an account of 
their activities, verified by oath and approved by the Town Board. Such 
account shall specify by separate items the amount chargeable to each 
piece of land, describing the same, and shall after being paid by the 
Town Treasurer, 

 
5. The Weed Commissioner shall follow statutory requirements under § 

66.0407, Wis. Stats. 
 
6. The Weed Commissioner shall respond to complaints within a reasonable 

period of time. 
 
7. The Weed Commissioner shall investigate the existence of noxious weeds 

in the Town if a person in the Town neglects to destroy noxious weeds as 
required under § 66.0407(3), Wis. Stats., the Weed Commissioner will 
send a certified notice when noxious weeds are observed, and such 
notice shall identify the property and the noxious weeds, shall demand 
that the weeds be destroyed within seven (7) days from the date of the 
notice, and shall advise that failure to correct the problem may result in 
the destruction of the noxious weeds by the Town, and all of the costs 
incurred by the Town shall be billed to the property owner as a special 
charge.  These charges shall be set by resolution adopted by the Town 
Board from time to time. 
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8. After seven (7) days, the property or properties shall be re-inspected to 
determine if the noxious weeds are destroyed, and noted in the file. If 
the noxious weeds are still present, the Weed Commissioner shall send in 
a contracted cutter to cut the noxious weeds. 
 

(f) Services by Fire Department. 
In the event a fire occurs in an area where the noxious weeds have not been cut 
as required by this section which requires the service of the Town Fire 
Department to control the same, the owner shall be liable to the town for all 
costs and expenses incurred by such fire and shall be liable to the town for all 
costs and expenses incurred by such fire and shall pay the coast upon written 
notice from the Town Clerk as to the amount thereof. In the event such payment 
is not made within 30 days from notice of the Town Clerk, the amount thereof 
shall be placed upon the tax roll and assessed against the real estate upon which 
the fire occurred and collected by the town at the next succeeding tax collection. 

(g) Costs Upon Failure to Comply; Special Charges; Violations and Penalties. 
 

(1) If the Town of Lisbon is required to complete the destruction of the 
noxious weeds, the property owner will be charged a base fee, which 
shall be set by resolution adopted by the Town Board from time to time, 
and. In addition, the property owner shall be charged the contractor’s 
actual costs for each time the contractor destroys noxious weeds.   
 

(2) The property owner will be billed for each occurrence of weed 
destruction. Any bills not paid by October 1 will be placed on the tax bill 
to each tract of land in the next tax roll, as a special charge titled 
“Noxious Weed Cutting” for the lands upon which such weeds were 
destroyed, pursuant to § 66.0627 of the Wisconsin Statutes, except in 
case of lands which are exempt from taxation in the usual way. In the 
case of railroad or other lands not taxed in the usual way, the amount 
chargeable against the same shall be certified by the Town Clerk to the 
State Treasurer. 
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SECTION 2: All ordinances or parts of ordinances conflicting with or contravening the 
provisions of this ordinance are hereby repealed. 
 
SECTION 3: This ordinance shall take effect upon passage and posting as provided by law. 
 
PASSED AND ADOPTED by the Town Board of the Town of Lisbon, Waukesha County, 
Wisconsin this 28th day of May, 2018. 
 
 

TOWN BOARD, TOWN OF LISBON 
WAUKESHA COUNTY, WISCONSIN 

 
BY:_____________________________ 

JOSEPH OSTERMAN, Chairman 
 

BY:_____________________________ 
TEDIA GAMIÑO, Supervisor 

 
BY:_____________________________ 

MARC MOONEN, Supervisor 
 
 

BY:_____________________________ 
LINDA BEAL, Supervisor 

 
BY:_____________________________  

REBECCA PLOTECHER, Supervisor 
ATTEST: 
 
 
BY: ________________________________ 

Gina C. Gresch, MMC/WCPC 
Town Clerk 

 
 
 
 



STATE OF WISCONSIN          TOWN OF LISBON              WAUKESHA COUNTY 
 

Ord. 04-18 
 

AN ORDINANCE REPEALING AND RECREATING SECTION 5.05 OF THE TOWN 
OF LISBON CODE RELATING TO NOXIOUS WEEDS 

 
 
 
The Town Board of the Town of Lisbon, Waukesha County, Wisconsin, does ordain 
as follows: 
SECTION 1:  Section 5.05 of the Town of Lisbon Code is hereby repealed and created as 
follows: 
5.05 NOXIOUS WEEDS  

(a) Public Policy. 
It is hereby declared necessary in the interest of public safety and welfare that 
the cutting of noxious weeds be regulated in the Town of Lisbon between May 1 
and November 1 because of the fire hazards that are involved and the danger to 
persons and property that result therefrom. 

(b) Incorporation. 
 Sections 66.0407 and 66.0517 of the Wisconsin Statutes, are incorporated herein 

by reference and made part hereof as though set forth in full. 
(c) Definition. 

The term “Noxious Weeds” as used in this section is defined by Section 
66.0404(1)(b) of the Wisconsin State Statutes, which states “Noxious Weed" 
means Canada thistle, leafy spurge, field bindweed, any weed designated as a 
noxious weed by the Department of Natural Resources by rule, and any other 
weed the governing body of any municipality or the county board of any county 
by ordinance or resolution declares to be noxious within its respective 
boundaries.  includes the following:  All types of thistles; ragweed, marijuana 
that is not grown or cultivated for lawful commercial purposes; English charlock 
or wild mustard; Field Bind weed, commonly known as creeping Jenny; goat’s 
beard; harmful barberry; field dodder; Indian mustard; Oxeye daisy; snapdragon 
or butter and eggs; poison ivy; leafy spurge; burdock; yellow rocker; quack or 
quitch grass; goldenrod and pigweed. 

(d) Cutting of Noxious Weeds. 
No person owning land in the Town of Lisbon shall: 
 (1) Allow any grass to grow to a height in excess of one foot, nor within 100 

feet of any one-family, two-family or multiple dwelling, as those terms 
are defined in the Zoning Code of the Town of Lisbon; 
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2. (1) Allow any noxious weeds to grow on any property located in the Town of 
Lisbon.  It shall be the duty of any owner to cut grass and to cut and 
destroy noxious weeds within the area described herein. 
In the event such noxious weeds are not cut as required by this section, 
the Weed Commissioner shall, after first giving five (5) days written 
notice by mail to the owner of occupant of the property, destroy or cause 
all such weeds to be destroyed, in the manner deemed to be the most 
economic method.  
For each day devoted to doing so, the Weed Commissioner shall receive 
compensation as determined by the Town Board from time to time. The 
Weed Commissioner shall present to the Town Treasurer an account of 
his activities, verified by oath and approved by the Town Board. Such 
account shall specify by separate items the amount chargeable to each 
piece of land, describing the same, and shall after being paid by the 
Town Treasurer, be filed with the Town Clerk who shall enter the amount 
chargeable to each tract of land in the text tax roll in a column headed 
“for the destruction of weeds,” as a tax on the lands upon which such 
weeds are destroyed, which tax shall be collected as other taxes are, or 
as taxes are collected on personal property pursuant to Section 74.11, 
Wisconsin Statutes, except in case of lands which are exempt from 
taxation in the usual way. In the case of railroad or other lands not taxed 
in the usual way, the amount chargeable against the same shall be 
certified by the Town Clerk to the State Treasurer.  

(e) Administration and Enforcement; Powers and Duties of Weed Commissioner. 
1. The section shall be administered and enforced by the Weed 

Commissioner. The Weed Commissioner shall carefully investigate 
concerns regarding the existence of noxious weeds within the borders of 
the Town which are brought to his or her attention. The Weed 
Commissioner may be accompanied by a designee. 

 
2. The Weed Commissioner is authorized to destroy noxious weeds by state 

statute. Pursuant to § 66.0517(3), Wis. Stats., "if a person in a district 
neglects to destroy noxious weeds as required under § 66.0407(3), the 
Weed Commissioner shall destroy, or have destroyed, the noxious weeds 
in the most economical manner. A Weed Commissioner may enter upon 
any lands that are not exempt under § 66.0407(5) and cut or otherwise 
destroy noxious weeds without being liable to an action for trespass or 
any other action for damages resulting from the entry and destruction, if 
reasonable care is exercised." 

 
3. The Weed Commissioner is appointed by May 15 of each year by the 

Lisbon Town Board. 
 

4. For each day devoted to doing so, the Weed Commissioner shall receive 
compensation as determined by the Town Board from time to time. The 
Weed Commissioner shall present to the Town Treasurer an account of 
their activities, verified by oath and approved by the Town Board. Such 
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account shall specify by separate items the amount chargeable to each 
piece of land, describing the same, and shall after being paid by the 
Town Treasurer, 

 
5. The Weed Commissioner shall follow statutory requirements under § 

66.0407, Wis. Stats. 
 
6. The Weed Commissioner shall respond to complaints within a reasonable 

period of time. 
 
7. The Weed Commissioner shall investigate the existence of noxious weeds 

in the Town if a person in the Town neglects to destroy noxious weeds as 
required under § 66.0407(3), Wis. Stats., the Weed Commissioner will 
send a certified notice when noxious weeds are observed, and such 
notice shall identify the property and the noxious weeds, shall demand 
that the weeds be destroyed within seven (7) days from the date of the 
notice, and shall advise that failure to correct the problem may result in 
the destruction of the noxious weeds by the Town, and all of the costs 
incurred by the Town shall be billed to the property owner as a special 
charge.  These charges shall be set by resolution adopted by the Town 
Board from time to time. 

 
8. After seven (7) days, the property or properties shall be re-inspected to 

determine if the noxious weeds are destroyed, and noted in the file. If 
the noxious weeds are still present, the Weed Commissioner shall send in 
a contracted cutter to cut the noxious weeds. 
 

(f) Services by Fire Department. 
In the event a fire occurs in an area where the noxious weeds have not been cut 
as required by this section which requires the service of the Town Fire 
Department to control the same, the owner shall be liable to the town for all 
costs and expenses incurred by such fire and shall be liable to the town for all 
costs and expenses incurred by such fire and shall pay the coast upon written 
notice from the Town Clerk as to the amount thereof. In the event such payment 
is not made within 30 days from notice of the Town Clerk, the amount thereof 
shall be placed upon the tax roll and assessed against the real estate upon which 
the fire occurred and collected by the town at the next succeeding tax collection. 

(g) Costs Upon Failure to Comply; Special Charges; Violations and Penalties. 
 

(1) If the Town of Lisbon is required to complete the destruction of the 
noxious weeds, the property owner will be charged a base fee, which 
shall be set by resolution adopted by the Town Board from time to time, 
and. In addition, the property owner shall be charged the contractor’s 
actual costs for each time the contractor destroys noxious weeds.   
 

Commented [GG3]: Adjust fee schedule.  
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1st offense $50+contractor fees 
2nd $200+contractor fees 
3rd and subsequent offenses $450+contract fees 
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(2) The property owner will be billed for each occurrence of weed 
destruction. Any bills not paid by October 1 will be placed on the tax bill 
to each tract of land in the next tax roll, as a special charge titled 
“Noxious Weed Cutting” for the lands upon which such weeds were 
destroyed, pursuant to § 66.0627 of the Wisconsin Statutes, except in 
case of lands which are exempt from taxation in the usual way. In the 
case of railroad or other lands not taxed in the usual way, the amount 
chargeable against the same shall be certified by the Town Clerk to the 
State Treasurer. 

 
SECTION 2: All ordinances or parts of ordinances conflicting with or contravening the 
provisions of this ordinance are hereby repealed. 
 
SECTION 3: This ordinance shall take effect upon passage and posting as provided by law. 
 
PASSED AND ADOPTED by the Town Board of the Town of Lisbon, Waukesha County, 
Wisconsin this 28th day of May, 2018. 
 
 

TOWN BOARD, TOWN OF LISBON 
WAUKESHA COUNTY, WISCONSIN 

 
BY:_____________________________ 

JOSEPH OSTERMAN, Chairman 
 

BY:_____________________________ 
TEDIA GAMIÑO, Supervisor 

 
BY:_____________________________ 

MARC MOONEN, Supervisor 
 
 

BY:_____________________________ 
LINDA BEAL, Supervisor 

 
BY:_____________________________  

REBECCA PLOTECHER, Supervisor 
ATTEST: 
 
 
BY: ________________________________ 

Gina C. Gresch, MMC/WCPC 
Town Clerk 

 
 
 
 



STATE OF WISCONSIN          TOWN OF LISBON              WAUKESHA COUNTY 

RESOLUTION 03-18 
 
 

RESOLUTION UPDATING THE FEE SCHEDULE FOR THE TOWN OF LISBON 
 

 
WHEREAS, the Town Board, pursuant to its statutory authority, and as required by the Town 
of Lisbon Code of Ordinances, is empowered and required to set fees for various Town services, 
permits, licenses, inspections, and services; and  
 
WHEREAS, the Town Board has reviewed such fees as required to be set throughout the 
Code, and 
 
WHEREAS, the Town Board has determined appropriate fees consistent with the objective of 
recouping only direct and actual costs attendant with the various matters for which fees are 
required, and  
 
WHEREAS, the Town Board has determined it is in the public interest to set such fees in a 
readily discernable format, which format shall be conducive to public disclosure and review. 
  
NOW, THEREFORE BE IT RESOLVED, that the Town Board adopts such fees as herein set 
forth in the attached fee schedule, and 
 
BE IT FURTHER RESOLVED, that the Town Board adopts such fees as therein set forth, 
under its statutory authority, and in accord with the various sections of the Town of Lisbon 
Code as therein referenced, and  
 
BE IT FURTHER RESOLVED, that Town Staff is directed to bring this resolution forward to 
the Town Board on an annual basis as part of its annual budget review, and  
 
BE IT FURTHER RESOLVED, that Town Staff is directed to maintain this fee schedule at the 
Town Hall for the convenience of the public, and to further publish such fee schedule on the 
Town website.  
 



PASSED AND ADOPTED by the Town Board of the Town of Lisbon, Waukesha County, 
Wisconsin this 29th day of May, 2018. 
 

TOWN BOARD, TOWN OF LISBON 
WAUKESHA COUNTY, WISCONSIN 

 
BY:_____________________________ 

JOSEPH OSTERMAN, Chairman 
 

BY:_____________________________ 
TEDIA GAMIÑO, Supervisor 

 
BY:_____________________________ 

MARC MOONEN, Supervisor 
 

BY:_____________________________ 
LINDA BEAL, Supervisor 

 
BY:_____________________________  

REBECCA PLOTECHER, Supervisor 
ATTEST: 
 
 
BY: ________________________________ 

Gina C. Gresch, MMC/WCPC 
Town Clerk 
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TYPE OF FEE CURRENT FEE UNIT/DURATION
ADMINISTRATION
Compost Permit
In-Office 18.00$                             Each
Mailed 20.00$                             Each

Copies (B/W & Color) 0.50$                               First 10 Pages
Copies (B/W) 0.25$                               11+ Pages
House Numbers 20.00$                             Each Set
Late Charge for Delinquent Accounts Receivable 1.50% Compounded Monthly
NSF / Returned Check 20.00$                             Each Check
Noxious Weed Cutting
1st Offense $50+Contractor's Fees *NEW FEE
2nd Offense $200+Contractor's Fees *NEW FEE
3rd Offense $450+Contractor's Fees *NEW FEE

Special Assessment Letters
Special Assessment Letter 25.00$                             Per Letter
Special Assessment Letter - Rush 30.00$                             Per Letter

LICENSES & PERMITS
Adult Oriented Establishments
Original 250.00$                           Each Application
Renewal 250.00$                           Each Application
Renewal Late Penalty 100.00$                           Each Application

Auto Salvage License 200.00$                           Each
Dog Licenses
Fixed 10.00$                             Per Year
Intact 15.00$                             Per Year
Late Fee 10.00$                             Per Dog
Kennel License 50.00$                             Per Year

Gun Club License 250.00$                           Each
Junk Business 100.00$                           Per Year or Prorated
Junk Dealer
One Cart or Vehicle 5.00$                               For One
Additional Carts or Vehicles 2.00$                               Each Additional

Liquor / Beer / Cigarette License Related
Cigarette 70.00$                             Per Year
Class "A" Beer 70.00$                             Per Year
"Class A" Liquor 500.00$                           Per Year (Max Fee)
Class "B" Beer 100.00$                           Per Year (Max Fee)
"Class B" Liquor 500.00$                           Per Year (Max Fee)
"Class B" Liquor - Reserve 10,000.00$                       Each; Non-Refundable
Liquor License Agent / Entity Change 15.00$                             Each Application
Liquor License Publication Fee 8.00$                               Each Application
Temporary "Class B" (Picnic) 10.00$                             Each Application (Max Fee)

Mobile Home Park
Renewal 2.00$                               Per Space
Transfer 10.00$                             Per Lot

Operator's Licenses
New & Renewal 30.00$                             Per Year
Provisional 5.00$                               Per License
Temporary -$                                Per License (Allowed 2/Year)
Background Check 7.00$                               Per Applicant

Peddler's Permit 25.00$                             Per Applicant
Sewerage Sludge Disposal 500.00$                           Each Application
Transient Public Entertainment Permit 25.00$                             Per Day
Waste & Refuse Disposal 1,000.00$                         Per Application

PARKING CITATIONS
Initial Citation - to be paid within 10 days of issuance 20.00$                             Each
Unpaid Citations - 11-29 days from issue date 30.00$                             Each
Unpaid Citations - 30-59 days from issue date 50.00$                             Each
Unpaid Citations - 60+ days from issue date 75.00$                             

Citations that remain unpaid beyond 60 days be referred to WISDOT for current vehicle registration suspension

PARKS
Community Park - Down Under 75.00$                             Per Day
Community Park - Gazebo 10.00$                             Per 2 Hours
Community Park - Hex Shelter 50.00$                             Per Day
Community Park - Hilltop Shelter 75.00$                             Per Day
Lisbon Oaks - Open Shelter 50.00$                             Per Day
Stony Halquist - Open Shelter 50.00$                             Per Day
Stone Family - Open Lawn Area 25.00$                             Per Day
Town Hall Park - Open Shelter 75.00$                             Per Day
Non-Resident 25.00$                             More than resident fee unless otherwise stated
Liquor Deposit 100.00$                           Refundable
Security Deposit 100.00$                           Refundable
Field Rentals
Adult Baseball 25.00$                             Per Event
Field Prep - Weekday 25.00$                             Each
Field Prep - Weekends 85.00$                             Each
Adult Soccer 25.00$                             Per Event
Soccer Field Prep - Weekdays Only 35.00$                             Each

TOWN OF LISBON FEE SCHEDULE
Adopted:  2017-03-27; Revised:  2017-08-14; 2017-11-13; 2018-04-09; 2018-05-29
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TYPE OF FEE CURRENT FEE UNIT/DURATION

TOWN OF LISBON FEE SCHEDULE
Adopted:  2017-03-27; Revised:  2017-08-14; 2017-11-13; 2018-04-09; 2018-05-29

PLANNING & ZONING - APPLICATIONS
Accessory Building Waiver 100.00$                           Per Application
After the Fact Application Double Fees Per Application
Board of Zoning Appeals / Variances 350.00$                           Per Application
Certified Survey Map $200 + $10 per lot Per Application
Conceptual 100.00$                           Per Application
Conditional Use 350.00$                           Per Application
Deed Restriction 100.00$                           Per Application
Developer's Agreement 250.00$                           Per Application
Drainage Easement Fees
Easements up to 20 feet wide 5.00$                               Per Lineal Foot of Length 
Easements over 20 feet wide & irregular shaped areas 0.45$                               Per Square Foot

Final Plat Review 200.00$                           Per Application
Grading Permit (Major) 300.00$                           Per Application
Groundwater Separation Waiver 100.00$                           Per Application
Impact Fees
Park Facilities 755.96$                           Per Each Residential Lot Created
Building Facilities 1,947.80$                         Per Each Residential Lot Created

Land Use Amendment 300.00$                           Per Application
Preliminary Plat Review 500.00$                           Per Application
Professional Services
Attorney Actual Costs Per Hour
Engineer Actual Costs Per Hour
Planner Actual Costs Per Hour

Re-Submittal 200.00$                           Per Application
Rezone 350.00$                           Per Application
Signs 30.00$                             Per Application - Include Fees Below

Wall and Window
Non-illuminated  0.55$                               Per Square Foot
Illuminated 1.00$                               Per Square Foot

Projecting
Non-illuminated 2.00$                               Per Square Foot
Illuminated 2.50$                               Per Square Foot

Ground/Monument
Non-illuminated 2.50$                               Per Square Foot
Illuminated 5.50$                               Per Square Foot

Changeable Message
Illuminated 5.50$                               Per Square Foot

Site Plan and Plan of Operation - Original 500.00$                           Per Application
Site Plan and Plan of Operation - Amendment 250.00$                           Per Application
Site Plan and Plan of Operation - Temporary 125.00$                           Per Application
Special Meeting 600.00$                           Per Application

PLANNING & ZONING - DOCUMENTS
Comprehensive Land Use Plan Book 30.00$                             Each
Land Division & Development Control Ordinance 15.00$                             Each
Zoning Code Book With Map 44.00$                             Each
Zoning Code Book Without Map 15.00$                             Each
Zoning Map 29.00$                             Each

ROCK CRUSHING, BLASTING & QUARRYING
Blasting
High Energy Blasting 7,500.00$                         Each Site
Building Stone (Black Powder) Blasting 500.00$                           Each Site

Crushing Fee
Permanent Crusher (<30 days) 1,000.00$                         Each Site
Asphalt Batch Plant 1,000.00$                         Each Site
Concrete Batch Plant 1,000.00$                         Each Site
Gravel Pit 500.00$                           Each Site
Operating Fee
Limestone Quarry 500.00$                           Each Site

Temporary Permit
Blasting 250.00$                           Each Site
Crushing 250.00$                           Each Site
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TYPE OF FEE CURRENT FEE UNIT/DURATION

TOWN OF LISBON FEE SCHEDULE
Adopted:  2017-03-27; Revised:  2017-08-14; 2017-11-13; 2018-04-09; 2018-05-29

BUILDING
Minimum Permit Fee 60.00$                             Each
Single Family Home 0.30$                               Per Square Foot
Plan Review - Residential 200.00$                           Each
Erosion Control
Residential 175.00$                           Each Application
Misc. (i.e. Sheds & Additions) 75.00$                             Each Application

State Stamp 45.00$                             Each
Driveway/Culvert 250.00$                           Each Application
Occupancy Permit - Residential 60.00$                             Each
Commercial Construction 0.30$                               Per Square Foot
Plan Review - Commercial 200.00$                           Each
Erosion Control - Commercial 175.00$                           Each
Occupancy Permit - Commercial 150.00$                           Each
Driveway/Culvert (All) 250.00$                           Each
Minor Grading Permit 200.00$                           Each
Additions/Alterations 0.30$                               Per Square Foot
Plan Review (add's) 75.00$                             Each Review
Fireplace 60.00$                             Each
Early Start Permit 200.00$                           Each
Special Inspections 100.00$                           Each
Razing Permit 75.00$                             Each
Minimum Permit Fee 60.00$                             
Reinspection Fee 60.00$                             Each
Decks (all) 150.00$                           Each Application
Detached Garage/ Shed $40 + $0.33 Per Square Foot
Pools - In-Ground / Above Ground 9.00$                               Per $1,000 Value; Each (Min. $100)
Roofing / Siding / Fences 9.00$                               Per $1,000 Value; Each (Min. $100)
Permit Renewal (All Permits Pulled) 100.00$                           Each Application for 1 Year
Work without permit Double Regular Permit Fees

ELECTRICAL
Minimum Permit Fee 60.00$                             Each
Openings for all fixtures, all lamps, switches and receptacles 1.20$                               Each
Ranges, including opening, outlet and receptacle 10.00$                             Each
Garbage disposal or Dishwasher 10.00$                             Each
Automatic heating or cooling device 10.00$                             Each
Water Heater or clothes dryer 10.00$                             Each
Rectifiers and transformers 0.75$                               Per KVA
Signs 50.00$                             Each
X-ray, moving picture machinery, stereopticon, etc.. 50.00$                             Each
Wire ways, bus ways, under floor raceways or aux. Gutters 60.00$                             Per Linear Foot
Total capacity of service switches - 9 to 100 amps 75.00$                             Each
Total capacity of service switches - 101 to 600 amps 85.00$                             Each
Total capacity of service switches - 601 amps and over 105.00$                           Each
Trenched wire or pipe 45.00$                             Per Linear Foot
Arc, mercury, search and floodlights 15.00$                             Each
Feeder or sub-feeder changes 40.00$                             Each
Dimmers 7.00$                               Each
Temporary permits or Generators 65.00$                             Each
Service Upgrade or Repair 80.00$                             Each
Space heating device 6.50$                               Each
Tubular lamps such as fluorescent, or mercury vapor 0.50$                               Per Tube
Amp outlet 30 amp or more 10.00$                             Each
Whirlpools, spas, In-ground or above ground pools 85.00$                             Each
Whirlpool baths 60.00$                             Each
Well inside and/or outside work 15.00$                             Each
GFI's 8.00$                               Each
Fuel dispensing pumps 100.00$                           Each
Fire alarm devices  6.50$                               Each
Bath fans and paddle fans 6.00$                               Each
Overhauling of condemned work 60.00$                             Each
Any work not listed 70.00$                             Each
Work without permit Double Regular Permit Fees

PLUMBING
Minimum Permit Fee 60.00$                             Each
Fixtures 12.00$                             Each
Outside Sewer - First 100 Feet 65.00$                             Each
Outside Sewer - Each Additional 100 Feet 40.00$                             Each
Inside Sewer - First 100 Feet 65.00$                             Each

HVAC
Minimum Permit Fee 60.00$                             Each
Add or Replacement Only
Heating Units 50.00$                             Per Unit
A/C Units 50.00$                             Per Unit

New Additions/Alterations
Conditioned Air (all floor levels incl. basements & crawl spaces) 0.08$                               Per Square Foot
Fireplaces 60.00$                             Each
Wood Burners 60.00$                             Each

Commercial Projects
Square Footage of all conditioned space 0.08$                               Per Square Foot
Exhaust Unit - First 60.00$                             Each
Exhaust Unit - Each Additional 30.00$                             Each
Plan Review 60.00$                             Each
Work without permit Double Normal Permit Fees
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TYPE OF FEE CURRENT FEE UNIT/DURATION

TOWN OF LISBON FEE SCHEDULE
Adopted:  2017-03-27; Revised:  2017-08-14; 2017-11-13; 2018-04-09; 2018-05-29

FIRE DEPARTMENT ADMINISTRATION
Administration Fees
Work Without Permit Quadruple Normal Fees Each Project
Re-Inspection - Once 150.00$                           Each
Re-inspection - More than Once Double Fees Each Re-Inspection
Variance Requests 100.00$                           Each Code Section
Occupancy Inspection 125.00$                           Each
Plan Review Resubmittal 100.00$                           Each For All Systems

Construction/Alteration & Occupancy Permit (PF-117)
Complete Submittal of State Approved Plans 0.08$                               Per Square Foot (Min $100)
Re-Inspection 150.00$                           Each
Pre-Construction Meeting $75 ach, but Included in review fee for projects over 5,000 sf

Fire Alarm Permit (PF-217)
Plan Review Fee 150.00$                           Minimum; Each
Fire Alarm & Detection System OR 0.08$                               Per Square Foot
Audio/Visual Annunciation System 200.00$                           Per Plan w/Fire Marshall Approval Only
Acceptance Test 150.00$                           Each
Re-Testing Double Fees Each

Water Based Suppression System Permit (PF-317)
Plan Review Fee 0.08$                               Per Square Foot (Min. $150)
Tests
Hydro 150.00$                           Each
Air 150.00$                           Each
Fire Pump 150.00$                           Each

Re-Testing Double Fees Each
Alternative Suppression System Permit (PF-417)
Plan Review Fee 150.00$                           Per Plan
Acceptance Test 150.00$                           Per Test
Re-Testing Double Fees Each
Other Suppression Systems 150.00$                           Per Plan

Kitchen Hood & Duct Permit (PF-417K)
Plan Review Fee 150.00$                           Each
Acceptance Test 75.00$                             Each
Re-Testing Double Fees Each

Flammable Finishes Permit (PF-517) 100.00$                           Per System
Plan Review Fee 150.00$                           Each
Tests 150.00$                           Per Test
Re-Testing Double Fees Each

Tents Used for Public Assembly
& Amusement Park/Carnival Permit (PF-617) 100.00$                           Per Tent
Amusement Parks or Carnivals (w/rides) 150.00$                           Per Site
Bonfires & Vegetation Burns Permit (<4'x4'x4') (PF-717) 100.00$                           Per Site
Hot Work and Demolition (PF-817)
Hot Work 75.00$                             Each Operation
Demolition 150.00$                           Each Operation
Miscellaneous Systems Review / Tests / Inspections
Fireworks Displays 150.00$                           Each
Indoor/Outdoor Exhibits 75.00$                             Minimum
Temporary Fuel Storage 75.00$                             Per Location
Code or Education Plan Consulting and Review 75.00$                             Per Hour (2 Hour Minimum)

FIRE DEPARTMENT AMBULANCE
BLS Non-Emergency Base Rate
Resident 750.00$                           Each
Non-Resident (Non-Resident rates are reimbursed by virtually all-private insurance companies) 850.00$                           Each

BLS Emergency Base Rate
Resident 750.00$                           Each
Non-Resident (Non-Resident rates are reimbursed by virtually all-private insurance companies) 850.00$                           Each

ALS1 Non-Emergency Rates - ALS1 Base Rate would be charged when it is medically necessary or an assessment by an advanced life support (ALS) provider is given and does one or more ALS interventions. 

Resident 950.00$                           Each
Non-Resident (Non-Resident rates are reimbursed by virtually all-private insurance companies) 1,050.00$                         Each

ALS1 Emergency Rates - ALS1 Base Rate would be charged when it is medically necessary or an assessment by an advanced life support (ALS) provider is given and does one or more ALS interventions. 

Resident 950.00$                           Each
Non-Resident (Non-Resident rates are reimbursed by virtually all-private insurance companies) 1,050.00$                         Each

Resident 1,050.00$                         Each
Non-Resident (Non-Resident rates are reimbursed by virtually all-private insurance companies) 1,150.00$                         Each

BLS On-Scene Care - This is charged when your service responds to a call, provides treatment, and the patient refused transport and/or is simply not transported. 

Resident 350.00$                           Each
Non-Resident (Non-Resident rates are reimbursed by virtually all-private insurance companies) 400.00$                           Each

Resident 675.00$                           Each
Non-Resident (Non-Resident rates are reimbursed by virtually all-private insurance companies) 725.00$                           Each

Resident 1,300.00$                         Each
Non-Resident (Non-Resident rates are reimbursed by virtually all-private insurance companies) 1,400.00$                         Each

ALS2 Base Rates - ALS2 Base Rate would be charged when it is medically necessary to administer at least three different medications by intravenous push/bolus or continuous infusion or provide one or more of the following ALS procedures: manual 
defibrillation/cardioversion, endotracheal intubation, central venous line, cardiac pacing, chest compression, surgical airway, intraosseous line.  

ALS On-Scene Care - This is charged when your service responds to a call, provides treatment including an ALS assessment or at least one ALS intervention.  The rate should be equal the ALS base rate because of the level of service given, example being, treating a 
diabetic who then does not require transport.  

SCT Base Rate - SCT Base Rate would be charged when it is medically necessary for a critically injured or ill patient to be transferred from one hospital to another hospital.  The level of service being provided has to be beyond the scope of the paramedic.  This is necessary 
when a beneficiary's condition requires ongoing care that must be provided by one or more health professionals in an appropriate specialty area, e.g., nursing, medical respiratory care, cardiovascular care, or a paramedic with additional training.



 
 

REQUEST FOR CONSIDERATION 
 
 

COMMITTEE CONSIDERATION:   Town Board  

ITEM DESCRIPTION:  CREDIT CARD PROCESSING COMPANY RECOMMENDATION 

PREPARED BY: Gina C. Gresch, Clerk 
REPORT DATE: Wednesday, May 23, 2018 
RECOMMENDATION:   
 
Approval of Payment Service Network as the Town’s Credit Card Processing Company.     
 
EXPLANATION: 
 
Over the past few months I’ve been researching which vendor would best suit our residents’ needs 
and offer conveniences for accepting additional payment methods online and in the office.  The two 
vendors that stand out are GovPayNet (GPN) and Payment Service Network (PSN), however I feel 
Payment Service Network adds a level of service we currently do not offer, which is explained later in 
this memo.   
 
Below is their fee structure with examples of transaction amounts and fee to the resident:    
 
GPN Fee Structure: 
$0.00 - $50.00 = $1 
$50.01 – $100.00 = $2 
$100.01 - $150.00 = $3 
$150.01 and greater = 2.65% 
 
PSN Fee Structure: 
$0.00 – 100.00 = 2.75% + $0.50 
$100.01 and greater = 2.75% 
 

Trans. Amt. GPN Fee Total Trans. Amt. PSN Fee Fee Total
10.00$             1.00$   -$     11.00$      10.00$             2.75% 0.78$     10.78$      
15.00$             1.00$   -$     16.00$      15.00$             2.75% 0.91$     15.91$      
18.00$             1.00$   -$     19.00$      18.00$             2.75% 1.00$     19.00$      
20.00$             1.00$   -$     21.00$      20.00$             2.75% 1.05$     21.05$      
25.00$             1.00$   -$     26.00$      25.00$             2.75% 1.19$     26.19$      
30.00$             1.00$   -$     31.00$      30.00$             2.75% 1.33$     31.33$      
37.00$             1.00$   -$     38.00$      37.00$             2.75% 1.52$     38.52$      

GovPayNet Payment Service Network

 
 
$10 – Dog License (Fixed) 
$15 – Dog License (In-Tact) 
$18 – Compost Pass 
$25 – Special Assessment Letters 
$37 – Operator’s Licenses 
 



 
 

 
A few weeks ago, I posted a question on the Town’s Facebook page asking the citizens how much of 
a fee they are willing to pay and most answered with $1 or $2.  As you can see, those fees are in line 
with both company’s fee structure.   
 
Various services can be easily paid for online while other services require documentation and 
assistance by Staff.  Future electronic advancements provide a goal for achieving paperless 
transactions.   
• Counter & Online – Accounts Receivable Invoices & Compost Passes.  
• Counter Only – Licenses, Permits, Plan Commission, Park Reservations, etc.  
 
PSN is also much more customizable than GPN.  Instead of using the same four information fields that 
GPN offers for what we want to take payments online for, it can be customized so that a user could 
use that payment page as a form (i.e., dog license application).   
 
This is a screenshot from GPN: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 
 

 
This is a screenshot from PSN.  You can see there are more fields and are much more specific.   

 
The other reason I prefer PSN is that it is fully integratable with an accounting software which myself, 
Treasurer Buchman and Administrator Janecke have been researching. In essence, if/when PSN is 
paired with new accounting software, monies received through the system are automatically coded 
and posted to the appropriate revenue account number and posted to the General Ledger.  That 
eliminates the need for an extra step in cash receipting and less chances for errors to occur.  More on 
the accounting software will be brought to the Town Board during budget time.   
 
The additional feature I referenced earlier which PSN has and GPN does not, is an app which can be 
used on a smart device people can use to pay for things when they are not at home or can’t come to 
the Town Hall.  PSN sends a daily report and we would use that information to update our records.  
Also, people could use the app when they are attending a Town event, like making a donation to the 
Park or Fire Department.      
 
There are two other differences between the GPN & PSN.  PSN charges a one-time $149 set up fee 
and a yearly $89 security fee, whereas GPN doesn’t charge for either.  PSN’s $89 security fee is to 
help pay for increased levels of security compliance.  They will always have the highest level of 
security available and remain PCI Level 1 (PCI is Payment Card Industry, and Level 1 is the highest 
level a company can reach).  Within the PCI standards, there are 4 levels of PCI compliance. These 
levels are based on the annual number of transactions for any given merchant.  PCI Compliance Level 
1 - greater than 6M MasterCard or Visa transactions annually, OR, a merchant that has experienced 
an attack resulting in compromised card data, OR, a merchant deemed level 1 by a card association.  
This fee also helps pay for the third party audit PSN has completed on their PCI Security, which costs 
$30,000 every year to do.   
 
Thank you for your consideration in this matter.  Please let me know if you have any questions or 
suggestions we haven’t considered.   
 



STATE OF WISCONSIN          TOWN OF LISBON              WAUKESHA COUNTY 
 

Ord. 07-18 
 

 
AN ORDINANCE ESTABLISHING A PLANNED UNIT DEVELOPMENT 

OVERLAY ZONING CLASSIFICATION OF PROPERTY LOCATED 
AT THE NORTHEAST CORNER OF LAKE FIVE ROAD AND  

SILVER SPRING DRIVE (C.T.H. “V”), LSBT 0217.998  
 
 

WHEREAS, the owner of the property located at the northeast corner of Lake Five Road 
and Silver Spring Drive (C.T.H. “V”), identified by Tax Key No. LSBT 0217.998, and 
described more particularly on Exhibit A which is appended hereto and incorporated 
herein by reference, has requested that the Town of Lisbon establish a Planned Unit 
Development Overlay Zoning Classification, the purpose of which is to allow a 
development of the property as a Planned Unit Development, but consistent with the 
underlying R-1 Suburban Single Family Residential District and C-1 Conservancy/Wetland 
and Floodplain District Zoning Classifications; and,  
 
WHEREAS, in accordance with the Zoning Code of the Town of Lisbon, the applicant has 
submitted a General Development Plan outlining the proposed development of the 
property; and,  
 
WHEREAS, the Town Plan Commission, on May 10, 2018, considered the request for 
establishment of a Planned Unit Development Zoning District in accordance with the 
terms of the Development Plan, and after conducting a Public Hearing, has recommended 
to the Town Board that the Planned Unit Development Zoning Classification be 
established as it relates to the property; 
 
NOW THEREFORE, the Town Board of Lisbon does ordain as follows: 
 
SECTION 1:  In accordance with a General Development Plan submitted by the 
Property owner, and incorporated in this Ordinance by reference, the Property 
described on Exhibit A may be developed as a Planned Unit Development, consistent 
with the underlying R-1 Suburban Single Family Residential District and C-1 
Conservancy/Wetland and Floodplain District Zoning Classifications, subject to the 
following conditions: 

 
A. The number of Single Family Residential Dwelling Units shall not exceed fifty-

two (52) units. 
 

B. The minimum lot size shall be not less than one half (1/2) acre for any Single 
Family Residential Unit. 
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C. The minimum lot size, lot width, public road set back, and yard set backs may 

be modified from those minimum requirements contained in the underlying R-
1 Suburban Single Family Residential Zoning Classification, such reductions, if 
any, to be determined by the Plan Commission and Town Board upon review 
and approval of a specific development plan. 

 
SECTION 2:   All ordinances or parts of this ordinance conflicting or contravening the 
provisions of this ordinance are hereby repealed. 
 
SECTION 3:   This Ordinance shall become effective upon passage and publication as 
required by law, and upon satisfaction of the contingencies set forth in the Resolution of 
the Plan Commission which modified the Comprehensive Plan as referenced above. 
 
SECTION 4:   Not withstanding anything contained in this Ordinance to the contrary, 
this Zoning Ordinance is contingent upon the approval, not later than December 31, 2018, 
of a Specific Development Plan as required by the Town Zoning Code of the Town of 
Lisbon.  In the event a Specific Development Plan implementing the Planned Unit 
Development authorized by this Ordinance is not adopted and approved by the Town 
Board on or before December 31, 2018, then this Ordinance shall lapse and the right to 
develop the Property as a Planned Unit Development under the terms of this Ordinance 
shall automatically terminate. 

 
PASSED AND ADOPTED by the Town Board of the Town of Lisbon, Waukesha County, 
Wisconsin this _____ day of ____________, 2018. 
 
 

TOWN BOARD, TOWN OF LISBON 
WAUKESHA COUNTY, WISCONSIN 

 
BY:_____________________________ 

JOSEPH OSTERMAN, Chairman 
 

BY:_____________________________ 
TEDIA GAMIÑO, Supervisor 

 
BY:_____________________________ 

MARC MOONEN, Supervisor 
 

BY:_____________________________ 
LINDA BEAL, Supervisor 

 
BY:_____________________________  

REBECCA PLOTECHER, Supervisor 
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ATTEST: 
 
 
BY: ________________________________ 

Gina C. Gresch, MMC/WCPC 
Town Clerk 

 
  
  



 
 

REQUEST FOR CONSIDERATION 
 
 

COMMITTEE CONSIDERATION: Town Board  

ITEM DESCRIPTION: Discussion and necessary action on the Process for Determining a Problem. 

PREPARED BY: Matt Janecke, Town Administrator 
REPORT DATE: May 23, 2018 

RECOMMENDATION: Discuss the process for determining a problem. 
EXPLANATION: 
 
This item comes before the Town Board for discussion and action if necessary. Supervisor Gamino suggested 
that a process for problem solving be established, as general practice, but in relation to the discussion 
concerning storm water improvements. My brief research lead me to an article from the Harvard Business 
Review titled, “Are You Solving the Right Problem?”. My intention with providing you this information is to 
simply provide a framework for discussion and not necessarily a recommendation for a policy or procedure. For 
the sake of the conversation I encourage everyone to read the full article provided in the pages that 
immediately follow this memo. This will help you get a better understanding for each of the four steps to in 
determining a problem. 
 
Are You Solving the Right Problem? 
 
If I were given one hour to save the planet, I would spend 59 minutes defining the problem and one minute 
resolving it,” Albert Einstein said. 
 
Establish the need for a solution: 

• What is the basic need? 
• What is the desired outcome? 
• Who stands to benefit and why? 

 
Justify the need: 

• Is the effort aligned with our strategy? 
• What are the desired benefits for the company, and how will we measure them? 
• How will we ensure that a solution is implemented? 

 
Contextualize the problem: 

• What approaches have we tried? 
• What have others tried? 
• What are the internal and external constraints on implementing a solution? 

 
Write the problem statement: 

• Is the problem actually many problems? 
• What requirements must a solution meet? 
• Which problem solvers should we engage? 
• What information and language should the problem statement include? 
• What do solvers need to submit? 
• What incentives do solvers need? 
• How will solutions be evaluated and success measured? 

 
 
Source: Spradlin, Dwayne. “Are You Solving the Right Problem?” Harvard Business Review, 19  
                      May 2015, hbr.org/2012/09/are-you-solving-the-right-problem. 
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INNOVATION

Are You Solving the Right
Problem?
by Dwayne Spradlin

FROM THE SEPTEMBER 2012 ISSUE

“If I were given one hour to save the planet, I would spend 59 minutes defining the

problem and one minute resolving it,” Albert Einstein said.

Those were wise words, but from what I have observed, most organizations don’t heed them when

tackling innovation projects. Indeed, when developing new products, processes, or even businesses,

most companies aren’t sufficiently rigorous in defining the problems they’re attempting to solve and

articulating why those issues are important. Without that rigor, organizations miss opportunities,

waste resources, and end up pursuing innovation initiatives that aren’t aligned with their strategies.

How many times have you seen a project go down one path only to realize in hindsight that it should

have gone down another? How many times have you seen an innovation program deliver a

seemingly breakthrough result only to find that it can’t be implemented or it addresses the wrong

problem? Many organizations need to become better at asking the right questions so that they tackle

the right problems.

I offer here a process for defining problems that any organization can employ on its own. My firm,

InnoCentive, has used it to help more than 100 corporations, government agencies, and foundations

improve the quality and efficiency of their innovation efforts and, as a result, their overall

performance. Through this process, which we call challenge-driven innovation, clients define and

articulate their business, technical, social, and policy issues and present them as challenges to a

https://hbr.org/topic/innovation
https://hbr.org/search?term=dwayne+spradlin
http://www.innocentive.com/
https://hbr.org/
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community of more than 250,000 solvers—scientists, engineers, and other experts who hail from

200 countries—on InnoCentive.com, our innovation marketplace. Successful solvers have earned

awards of $5,000 to $1 million.

Since our launch, more than 10 years ago, we have managed more than 2,000 problems and solved

more than half of them—a much higher proportion than most organizations achieve on their own.

Indeed, our success rates have improved dramatically over the years (34% in 2006, 39% in 2009, and

57% in 2011), which is a function of the increasing quality of the questions we pose and of our

solver community. Interestingly, even unsolved problems have been tremendously valuable to many

clients, allowing them to cancel ill-fated programs much earlier than they otherwise would have and

then redeploy their resources.

In our early years, we focused on highly specific technical problems, but we have since expanded,

taking on everything from basic R&D and product development to the health and safety of

astronauts to banking services in developing countries. We now know that the rigor with which a

problem is defined is the most important factor in finding a suitable solution. But we’ve seen that

most organizations are not proficient at articulating their problems clearly and concisely. Many have

considerable difficulty even identifying which problems are crucial to their missions and strategies.

In fact, many clients have realized while working with us that they may not be tackling the right

issues. Consider a company that engages InnoCentive to find a lubricant for its manufacturing

machinery. This exchange ensues:

InnoCentive staffer: “Why do you need the lubricant?”

Client’s engineer: “Because we’re now expecting our machinery to do things it was not designed to do,

and it needs a particular lubricant to operate.”

InnoCentive staffer: “Why don’t you replace the machinery?”

Client’s engineer: “Because no one makes equipment that exactly fits our needs.”
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The Problem-Denition
Process

This raises a deeper question: Does the company need the lubricant, or does it need a new way to

make its product? It could be that rethinking the manufacturing process would give the firm a new

basis for competitive advantage. (Asking questions until you get to the root cause of a problem

draws from the famous Five Whys problem-solving technique developed at Toyota and employed in

Six Sigma.)

The example is like many we’ve seen: Someone in

the bowels of the organization is assigned to fix a

very specific, near-term problem. But because the

firm doesn’t employ a rigorous process for

understanding the dimensions of the problem,

leaders miss an opportunity to address underlying

strategic issues. The situation is exacerbated by

what Stefan Thomke and Donald Reinertsen have

identified as the fallacy of “The sooner the project

is started, the sooner it will be finished.” (See “Six

Myths of Product Development,” HBR May 2012.)

Organizational teams speed toward a solution,

fearing that if they spend too much time defining

the problem, their superiors will punish them for

taking so long to get to the starting line.

Ironically, that approach is more likely to waste

time and money and reduce the odds of success

than one that strives at the outset to achieve an

in-depth understanding of the problem and its

importance to the firm. With this in mind, we

developed a four-step process for defining and

articulating problems, which we have honed with

our clients. It consists of asking a series of

questions and using the answers to create a

thorough problem statement. This process is

important for two reasons. First, it rallies the

Establish the Need for a Solution

What is the

basic need?

What is the

desired outcome?

Who stands to

benet and why? 

Justify the need

Is the effort

aligned with our strategy?

What are the

desired benets for the company, and how
will we measure them?

How will we

ensure that a solution is implemented? 

Contextualize the problem

What approaches have

we tried?

What have others

tried?

What are the

internal and external constraints on
implementing a solution? 

Write the problem statement

https://hbr.org/2012/05/six-myths-of-product-development/ar/1
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organization around a shared understanding of

the problem, why the firm should tackle it, and

the level of resources it should receive. Firms that

don’t engage in this process often allocate too few

resources to solving major problems or too many

to solving low-priority or wrongly defined ones.

It’s useful to assign a value to the solution: An

organization will be more willing to devote

considerable time and resources to an effort that

is shown to represent a $100 million market

opportunity than to an initiative whose value is

much less or is unclear. Second, the process helps

an organization cast the widest possible net for

potential solutions, giving internal and external

experts in disparate fields the information they

need to crack the problem.

To illustrate how the process works, we’ll

describe an initiative to expand access to clean

drinking water undertaken by the nonprofit

EnterpriseWorks/VITA, a division of Relief

International. EWV’s mission is to foster economic growth and raise the standard of living in

developing countries by expanding access to technologies and helping entrepreneurs build

sustainable businesses.

The organization chose Jon Naugle, its technical director, as the initiative’s “problem champion.”

Individuals in this role should have a deep understanding of the field or domain and be capable

program administrators. Because problem champions may also be charged with implementing

solutions, a proven leader with the authority, responsibility, and resources to see the project through

can be invaluable in this role, particularly for a larger and more strategic undertaking. Naugle, an

engineer with more than 25 years of agricultural and rural-development experience in East and West

Africa and the Caribbean, fit the bill. He was supported by specialists who understood local market

conditions, available materials, and other critical issues related to the delivery of drinking water.

Is the problem

actually many problems?

What requirements must

a solution meet?

Which problem solvers

should we engage?

What information and

language should the problem statement
include?

What do solvers

need to submit?

What incentives do

solvers need?

How will solutions

be evaluated and success measured?

Find this and other HBR graphics in our VISUAL

LIBRARY 

http://www.enterpriseworks.org/
https://hbr.org/visual-library/2012/09/the-problem-definition-process
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Step 1: Establish the Need for a Solution

The purpose of this step is to articulate the problem in the simplest terms possible: “We are looking

for X in order to achieve Z as measured by W.” Such a statement, akin to an elevator pitch, is a call to

arms that clarifies the importance of the issue and helps secure resources to address it. This initial

framing answers three questions:

What is the basic need?

This is the essential problem, stated clearly and concisely. It is important at this stage to focus on the

need that’s at the heart of the problem instead of jumping to a solution. Defining the scope is also

important. Clearly, looking for lubricant for a piece of machinery is different from seeking a radically

new manufacturing process.

The basic need EWV identified was access to clean drinking water for the estimated 1.1 billion

people in the world who lack it. This is a pressing issue even in areas that have plenty of rainfall,

because the water is not effectively captured, stored, and distributed.

What is the desired outcome?

Answering this question requires understanding the perspectives of customers and other

beneficiaries. (The Five Whys approach can be very helpful.) Again, avoid the temptation to favor a

particular solution or approach. This question should be addressed qualitatively and quantitatively

whenever possible. A high-level but specific goal, such as “improving fuel efficiency to 100 mpg by

2020,” can be helpful at this stage.

In answering this question, Naugle and his team realized that the outcome had to be more than

access to water; the access had to be convenient. Women and children in countries such as Uganda

often must walk long distances to fetch water from valleys and then carry it uphill to their villages.

The desired outcome EWV defined was to provide water for daily family needs without requiring

enormous expenditures of time and energy.

Who stands to benet and why?
Answering this question compels an organization to identify all potential customers and

beneficiaries. It is at this stage that you understand whether, say, you are solving a lubricant problem

for the engineer or for the head of manufacturing—whose definitions of success may vary
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considerably.

By pondering this question, EWV came to see that the benefits would accrue to individuals and

families as well as to regions and countries. Women would spend less time walking to retrieve water,

giving them more time for working in the field or in outside employment that would bring their

families needed income. Children would be able to attend school. And over the longer term, regions

and countries would benefit from the improved education and productivity of the population.

Step 2: Justify the Need

The purpose of answering the questions in this step is to explain why your organization should

attempt to solve the problem.

Is the effort aligned with our strategy?

In other words, will satisfying the need serve the organization’s strategic goals? It is not unusual for

an organization to be working on problems that are no longer in sync with its strategy or mission. In

that case, the effort (and perhaps the whole initiative) should be reconsidered.

In the case of EWV, simply improving access to clean drinking water wouldn’t be enough; to fit the

organization’s mission, the solution should generate economic development and opportunities for

local businesses. It needed to involve something that people would buy.

In addition, you should consider whether the problem fits with your firm’s priorities. Since EWV’s

other projects included providing access to affordable products such as cookstoves and treadle

pumps, the drinking water project was appropriate.

What are the desired benets for the company, and how will we measure them?

In for-profit companies, the desired benefit could be to reach a revenue target, attain a certain

market share, or achieve specific cycle-time improvements. EWV hoped to further its goal of being a

recognized leader in helping the world’s poor by transferring technology through the private sector.

If the problem you want to solve is
industrywide, it’s crucial to understand why the
market has failed to address it.
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That benefit would be measured by market impact: How many families are paying for the solution?

How is it affecting their lives? Are sales and installation creating jobs? Given the potential benefits,

EWV deemed the priority to be high.

How will we ensure that a solution is implemented?

Assume that a solution is found. Someone in the organization must be responsible for carrying it out

—whether that means installing a new manufacturing technology, launching a new business, or

commercializing a product innovation. That person could be the problem champion, but he or she

could also be the manager of an existing division, a cross-functional team, or a new department.

At EWV, Jon Naugle was also put in charge of carrying out the solution. In addition to his technical

background, Naugle had a track record of successfully implementing similar projects. For instance,

he had served as EWV’s country director in Niger, where he oversaw a component of a World Bank

pilot project to promote small-scale private irrigation. His part of the project involved getting the

private sector to manufacture treadle pumps and manually drill wells.

It is important at this stage to initiate a high-level conversation in the organization about the

resources a solution might require. This can seem premature—after all, you’re still defining the

problem, and the field of possible solutions could be very large—but it’s actually not too early to

begin exploring what resources your organization is willing and able to devote to evaluating

solutions and then implementing the best one. Even at the outset, you may have an inkling that

implementing a solution will be much more expensive than others in the organization realize. In

that case, it’s important to communicate a rough estimate of the money and people that will be

required and to make sure that the organization is willing to continue down this path. The result of

such a discussion might be that some constraints on resourcing must be built into the problem

statement. Early on in its drinking water project, EWV set a cap on how much it would devote to

initial research and the testing of possible solutions.

Now that you have laid out the need for a solution and its importance to the organization, you must

define the problem in detail. This involves applying a rigorous method to ensure that you have

captured all the information that someone—including people in fields far removed from your

industry—might need to solve the problem.
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How Well-Dened Problems
Lead to Breakthrough
Solutions

Step 3: Contextualize the Problem

Examining past efforts to find a solution can save time and resources and generate highly innovative

thinking. If the problem is industrywide, it’s crucial to understand why the market has failed to

address it.

What approaches have we tried?

The aim here is to find solutions that might

already exist in your organization and identify

those that it has disproved. By answering this

question, you can avoid reinventing the wheel or

going down a dead end.

In previous efforts to expand access to clean

water, EWV had offered products and services

ranging from manually drilled wells for irrigation

to filters for household water treatment. As with

all its projects, EWV identified products that low-

income consumers could afford and, if possible,

that local entrepreneurs could manufacture or

service. As Naugle and his team revisited those

efforts, they realized that both solutions worked

only if a water source, such as surface water or a

shallow aquifer, was close to the household. As a

result, they decided to focus on rainwater—which

falls everywhere in the world to a greater or lesser

extent—as a source that could reach many more

people. More specifically, the team turned its

attention to the concept of rainwater harvesting.

“Rainwater is delivered directly to the end user,”

Naugle says. “It’s as close as you can get to a

piped water system without having a piped water

supply.”

What have others tried?

The Subarctic Oil Problem

More than 20 years after the 1989 Exxon
Valdez oil spill, cleanup teams operating
in subarctic waters still struggled because
oil became so viscous at low temperatures
that it was difcult to pump from barges
to onshore collection stations.

How the Problem Was Dened

In its search for a solution, the Oil Spill
Recovery Institute framed the problem as
one of “materials viscosity” rather than
“oil cleanup” and used language that was
not specic to the petroleum industry. The
goal was to attract novel suggestions from
many elds.

The Winner

A chemist in the cement industry was
awarded $20,000 for proposing a
modication of commercially available
construction equipment that would
vibrate the frozen oil, keeping it uid. 

The ALS Research Problem

By the late 2000s, researchers trying to
develop a cure or treatment for
amyotrophic lateral sclerosis (ALS, or Lou
Gehrig’s disease) had not made much
progress. One major obstacle was the
inability to detect and track the
progression of the disease accurately and
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EWV’s investigation of previous attempts at

rainwater harvesting involved reviewing research

on the topic, conducting five field studies, and

surveying 20 countries to ask what technology

was being used, what was and was not working,

what prevented or encouraged the use of various

solutions, how much the solutions cost, and what

role government played.

“One of the key things we learned from the

surveys,” Naugle says, “was that once you have a

hard roof—which many people do—to use as a

collection surface, the most expensive thing is

storage.”

Here was the problem that needed to be solved.

EWV found that existing solutions for storing

rainwater, such as concrete tanks, were too

expensive for low-income families in developing

countries, so households were sharing storage

tanks. But because no one took ownership of the

communal facilities, they often fell into disrepair.

Consequently, Naugle and his team homed in on

the concept of a low-cost household rainwater-

storage device.

Their research into prior solutions surfaced what

seemed initially like a promising approach:

storing rainwater in a 525-gallon jar that was

almost as tall as an adult and three times as wide.

In Thailand, they learned, 5 million of those jars

had been deployed over five years. After further

investigation, however, they found that the jars

quickly. Because researchers could not
know precisely what stage ALS sufferers
had reached, they greatly increased the
pool of participants in clinical trials and
lengthened their studies, which drove up
costs so much that few treatments were
developed and evaluated.

How the Problem Was Dened

Instead of framing its initiative as a search
for a cure, Prize4Life, a nonprot
organization, focused on making ALS
research feasible and effective. The
solution it sought was a biomarker that
would enable faster and more-accurate
detection and measurement of the
progression of the disease.

The Winner

In 2011, a researcher from Beth Israel
Hospital in Boston was paid $1 million for a
noninvasive, painless, and low-cost
approach, which detects ALS and assesses
its progression by measuring changes in
an electrical current traveling through
muscle. This biomarker lowers the cost of
ALS research by providing accurate and
timely data that allow researchers to
conduct shorter studies with fewer
patients. 

The Solar Flare Problem

In 2009 NASA decided it needed a better
way to forecast solar ares in order to
protect astronauts and satellites in space
and power grids on Earth. The model it
had been using for the past 30 years
predicted whether radiation from a solar
are would reach Earth with only a four-
hour lead time and no more than 50%
accuracy.

How the Problem Was Dened
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were made of cement, which was available in

Thailand at a low price. More important, the

country’s good roads made it possible to

manufacture the jars in one location and

transport them in trucks around the country. That

solution wouldn’t work in areas that had neither

cement nor high-quality roads. Indeed, through

interviews with villagers in Uganda, EWV found

that even empty polyethylene barrels large

enough to hold only 50 gallons of water were

difficult to carry along a path. It became clear that

a viable storage solution had to be light enough to

be carried some distance in areas without roads.

What are the internal and external
constraints on implementing a solution?

Now that you have a better idea of what you want

to accomplish, it’s time to revisit the issue of

resources and organizational commitment: Do

you have the necessary support for soliciting and

then evaluating possible solutions? Are you sure that you can obtain the money and the people to

implement the most promising one?

External constraints are just as important to evaluate: Are there issues concerning patents or

intellectual-property rights? Are there laws and regulations to be considered? Answering these

questions may require consultation with various stakeholders and experts.

NASA did not ask potential solvers simply
to nd a better way to predict solar ares;
instead, it pitched the problem as a data
challenge, calling on experts with analytic
backgrounds to use one of the agency’s
greatest assets—30 years of space
weather data—to develop a forecasting
model. This data-driven approach not only
invited solvers from various elds but also
enabled NASA to provide instant
feedback, using its archived data, on the
accuracy of proposed models.

The Winner

A semiretired radio-frequency engineer
living in rural New Hampshire used data
analysis and original predictive algorithms
to develop a forecasting model that
provided an eight-hour lead time and 85%
accuracy. He was awarded $30,000 for
this solution.

Do you have the necessary support for soliciting
and evaluating possible solutions? Do you have
the money and the people to implement the
most promising one?
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EWV’s exploration of possible external constraints included examining government policies

regarding rainwater storage. Naugle and his team found that the governments of Kenya, Tanzania,

Uganda, and Vietnam supported the idea, but the strongest proponent was Uganda’s minister of

water and the environment, Maria Mutagamba. Consequently, EWV decided to test the storage

solution in Uganda.

Step 4: Write the Problem Statement

Now it’s time to write a full description of the problem you’re seeking to solve and the requirements

the solution must meet. The problem statement, which captures all that the organization has

learned through answering the questions in the previous steps, helps establish a consensus on what

a viable solution would be and what resources would be required to achieve it.

A full, clear description also helps people both inside and outside the organization quickly grasp the

issue. This is especially important because solutions to complex problems in an industry or

discipline often come from experts in other fields (see “Getting Unusual Suspects to Solve R&D

Puzzles,” HBR May 2007). For example, the method for moving viscous oil from spills in Arctic and

subarctic waters from collection barges to disposal tanks came from a chemist in the cement

industry, who responded to the Oil Spill Recovery Institute’s description of the problem in terms

that were precise but not specific to the petroleum industry. Thus the institute was able to solve in a

matter of months a challenge that had stumped petroleum engineers for years. (To read the

institute’s full problem statement, visit hbr.org/problem-statement1.)

Here are some questions that can help you develop a thorough problem statement:

Is the problem actually many problems?

The aim here is to drill down to root causes. Complex, seemingly insoluble issues are much more

approachable when broken into discrete elements.

For EWV, this meant making it clear that the solution needed to be a storage product that individual

households could afford, that was light enough to be easily transported on poor-quality roads or

paths, and that could be easily maintained.

What requirements must a solution meet?

https://hbr.org/2007/05/getting-unusual-suspects-to-solve-rd-puzzles/ar/1
https://hbr.org/problem-statement1
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Elements of a Successful
Solution

EWV conducted extensive on-the-ground surveys with potential customers in Uganda to identify

the must-have versus the nice-to-have elements of a solution. (See the sidebar “Elements of a

Successful Solution.”) It didn’t matter to EWV whether the solution was a new device or an

adaptation of an existing one. Likewise, the solution didn’t need to be one that could be mass-

produced. That is, it could be something that local small-scale entrepreneurs could manufacture.

Experts in rainwater harvesting told Naugle and

his team that their target price of $20 was

unachievable, which meant that subsidies would

be required. But a subsidized product was against

EWV’s strategy and philosophy.

Which problem solvers should we engage?

The dead end EWV hit in seeking a $20 solution

from those experts led the organization to

conclude that it needed to enlist as many experts

outside the field as possible. That is when EWV

decided to engage InnoCentive and its network of

250,000 solvers.

What information and language should the
problem statement include?

To engage the largest number of solvers from the

widest variety of fields, a problem statement must

meet the twin goals of being extremely specific

but not unnecessarily technical. It shouldn’t

contain industry or discipline jargon or

presuppose knowledge of a particular field. It may

(and probably should) include a summary of

previous solution attempts and detailed

requirements.

EnterpriseWorks/VITA surveyed potential
customers in Uganda to develop a list of
must-have and nice-to-have elements for
a product that would provide access to
clean drinking water. The winning solution,
shown here in a Ugandan village, met all
the criteria. 

Must-Have

1. A price, including installation, of no
more than $20

2. Storage capacity of at least 125 gallons

3. A weight light enough for one adult to
carry a half mile on rough paths

4. Material that would prevent
deterioration of water quality

5. An estimate of the cost of operating and
maintaining the device over three years
and a clear explanation of how to repair
and replace components

6. A means, such as a lter, of removing
gross organic matter from the incoming
rain stream

7. A means, such as a tap or a pump, of
extracting water without contaminating
the contents of the unit

8. A method for completely draining the
water and cleaning the system 

Nice-to-Have
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With those criteria in mind, Naugle and his team

crafted a problem statement. (The following is the

abstract; for the full problem statement, visit

hbr.org/problem-statement2.) “EnterpriseWorks

is seeking design ideas for a low-cost rainwater

storage system that can be installed in households

in developing countries. The solution is expected

to facilitate access to clean water at a household

level, addressing a problem that affects millions of

people worldwide who are living in impoverished communities or rural areas where access to clean

water is limited. Domestic rainwater harvesting is a proven technology that can be a valuable option

for accessing and storing water year round. However, the high cost of available rainwater storage

systems makes them well beyond the reach of low-income families to install in their homes.A

solution to this problem would not only provide convenient and affordable access to scarce water

resources but would also allow families, particularly the women and children who are usually tasked

with water collection, to spend less time walking distances to collect water and more time on

activities that can bring in income and improve the quality of life.”

What do solvers need to submit?

What information about the proposed solution does your organization need in order to invest in it?

For example, would a well-founded hypothetical approach be sufficient, or is a full-blown prototype

needed? EWV decided that a solver had to submit a written explanation of the solution and detailed

drawings.

What incentives do solvers need?

1. An aesthetically pleasing design

2. Additional functionality so that the unit
could be used for multiple purposes

3. Features such as a modular design or
salvageable parts that would add value to
the device after its lifetime

To engage the largest number of solvers from
the widest variety of elds, a problem
statement must meet the twin goals of being
extremely specic but not unnecessarily
technical.

https://hbr.org/problem-statement2


5/23/2018 Are You Solving the Right Problem?

https://hbr.org/2012/09/are-you-solving-the-right-problem 14/16

The point of asking this question is to ensure that the right people are motivated to address the

problem. For internal solvers, incentives can be written into job descriptions or offered as

promotions and bonuses. For external solvers, the incentive might be a cash award. EWV offered to

pay $15,000 to the solver who provided the best solution through the InnoCentive network.

How will solutions be evaluated and success measured?

Addressing this question forces a company to be explicit about how it will evaluate the solutions it

receives. Clarity and transparency are crucial to arriving at viable solutions and to ensuring that the

evaluation process is fair and rigorous. In some cases a “we’ll know it when we see it” approach is

reasonable—for example, when a company is looking for a new branding strategy. Most of the time,

however, it is a sign that earlier steps in the process have not been approached with sufficient rigor.

EWV stipulated that it would evaluate solutions on their ability to meet the criteria of low cost, high

storage capacity, low weight, and easy maintenance. It added that it would prefer designs that were

modular (so that the unit would be easier to transport) and adaptable or salvageable or had multiple

functions (so that owners could reuse the materials after the product’s lifetime or sell them to others

for various applications). The overarching goal was to keep costs low and to help poor families

justify the purchase.

The Winner

Ultimately, the solution to EWV’s rainwater-storage problem came from someone outside the field: a

German inventor whose company specialized in the design of tourist submarines. The solution he

proposed required no elaborate machinery; in fact, it had no pumps or moving parts. It was an

established industrial technology that had not been applied to water storage: a plastic bag within a

plastic bag with a tube at the top. The outer bag (made of less-expensive, woven polypropylene)

provided the structure’s strength, while the inner bag (made of more-expensive, linear low-density

polyethylene) was impermeable and could hold 125 gallons of water. The two-bag approach allowed

the inner bag to be thinner, reducing the price of the product, while the outer bag was strong enough

to contain a ton and a half of water.

The structure folded into a packet the size of a briefcase and weighed about eight pounds. In short,

the solution was affordable, commercially viable, could be easily transported to remote areas, and

could be sold and installed by local entrepreneurs. (Retailers make from $4 to $8 per unit,
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depending on the volume they purchase. Installers of the gutters, downspout, and base earn about

$6.)

EWV developed an initial version and tested it in Uganda, where the organization asked end users

such questions as What do you think of its weight? Does it meet your needs? Even mundane issues

like color came into play: The woven outer bags were white, which women pointed out would

immediately look dirty. EWV modified the design on the basis of this input: For example, it changed

the color of the device to brown, expanded its size to 350 gallons (while keeping the target price of

no more than $20 per 125 gallons of water storage), altered its shape to make it more stable, and

replaced the original siphon with an outlet tap.

After 14 months of field testing, EWV rolled out the commercial product in Uganda in March 2011.

By the end of May 2012, 50 to 60 shops, village sales agents, and cooperatives were selling the

product; more than 80 entrepreneurs had been trained to install it; and 1,418 units had been

deployed in eight districts in southwestern Uganda.

EWV deems this a success at this stage in the rollout. It hopes to make the units available in 10

countries—and have tens or hundreds of thousands of units installed—within five years. Ultimately,

it believes, millions of units will be in use for a variety of applications, including household drinking

water, irrigation, and construction. Interestingly, the main obstacle to getting people to buy the

device has been skepticism that something that comes in such a small package (the size of a typical

five-gallon jerrican) can hold the equivalent of 70 jerricans. Believing that the remedy is to show

villagers the installed product, EWV is currently testing various promotion and marketing

programs.As the EWV story illustrates, critically analyzing and clearly articulating a problem can

yield highly innovative solutions. Organizations that apply these simple concepts and develop the

skills and discipline to ask better questions and define their problems with more rigor can create

strategic advantage, unlock truly groundbreaking innovation, and drive better business

performance. Asking better questions delivers better results.

A version of this article appeared in the September 2012 issue of Harvard Business Review.

https://hbr.org/archive-toc/BR1209
https://hbr.org/search?term=dwayne+spradlin
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Dwayne Spradlin is the president and CEO of InnoCentive, an online marketplace that connects organizations with

freelance problem solvers in a multitude of elds. He is a coauthor, with Alpheus Bingham, of The Open Innovation

Marketplace: Creating Value in the Challenge Driven Enterprise (FT Press, 2011).
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MEMORANDUM 
 

Date:  May 22, 2018      SENT:  Via Email 

To:  Matthew Janecke, Town Administrator 

From: Mitchell Leisses, Kunkel Engineering 

 

Re: Lisbon Town Board Meeting 5-29-2018 

 

Sweetbriar Lane Storm Water Improvements: 

During the Monday, April 9, 2018 Town Board Meeting, Kunkel Engineering was sought 

to investigate the storm water and flooding concerns that have been brought to the Town’s 

attention near Sweetbriar Lane. Kunkel Engineering was asked to complete soil borings and 

storm water calculations on infiltration rates of the existing soils.  

 

To date, no soil borings have been completed due to the wet weather.  With the soils being 

super saturated from the frequent rains, the risk of substantial damage to private residences 

resulting from the boring equipment is too great.  Once the soils and surrounding properties 

become drier, Kunkel Engineering will schedule the borings and complete the storm water 

calculations. 

 

Chestnut Hill and Cherry Hill Storm Water Improvements: 

Again, at the April 9, Town Board Meeting, Kunkel was asked to review possible remedies 

for both the eroding aggregate shoulders and the steep slope of the existing storm water 

ditches within the Chestnut Hill and Cherry Hill Intersection. 

 

Several cost estimates have been provided to the Town Board, providing options for filling 

in the existing ditches and installing storm sewer.  After surveying the existing site 

conditions, the options that were provided are viable and would function to provide the 

safest slope from the roadway and facilitate transportation of the storm water. 

 

Kunkel Engineering investigated an option to install curb and gutter within this corridor, 

however this option merely increases the overall cost as the proposed storm sewer system 

improvements are still required and the option also requires additional storm sewer 

structures. Nonetheless, a cost estimate to install said curb and gutter is enclosed with this 

memorandum. 

 

Regarding the erosion of the aggregate shoulders, Kunkel Engineering researched several 

options to address this issue.  The only option found to help stabilize the existing shoulder 

was to add an asphalt emulsion to secure the aggregate in place while allowing water to flow 

over without eroding. The asphalt emulsion is like a fog seal that is done on aging asphalt 

roadways. Please note, aggregate material is not specified or defined as to which type has 

the best binding characteristic but rather gradations or size of the specified material.  

Meaning that varying the type of aggregate does not appear to provide a solution for the 

erosion issue. A cost estimate to add the asphalt emulsion to the shoulders at the Chestnut 

Hill and Cherry Hill Intersection is enclosed. 

 

 

This concludes the memorandum. 

 

Enclosure 

107 PARALLEL STREET 

BEAVER DAM, WI 53916 
 

1115 S MAIN STREET 

WEST BEND, WI 53095 
 

920-356-9447 

FAX 920-356-9454 
KUNKELENGINEERING.COM 

 



Quantity Unit Item Unit Cost Item Cost

1 LS Unclassified Excavation $2,500.00 $2,500.00

6 EA Storm Sewer Manhole with Field Inlet Casting $3,300.00 $19,800.00

750 LF 30"x19" Elliptical CMP Storm Sewer Pipe $40.00 $30,000.00

1 EA 30"x19" Elliptical End Wall $500.00 $500.00

5 EA Connect to Existing Storm Pipe $500.00 $2,500.00

1 LS Site Grading $5,000.00 $5,000.00

900 SY Topsoil, Seed, and Mulch $12.00 $10,800.00

1 LS Traffic Control and Access $1,500.00 $1,500.00

1 LS Erosion and Sediment Control $5,000.00 $5,000.00

Total Estimated Construction Cost $77,600.00

Engineering and Contingencies $10,864.00

Total Estimated Project Cost $88,464.00

Quantity Unit Item Unit Cost Item Cost

750 LF Concrete Curb and Gutter, 30-Inch $14.00 $10,500.00

1 LS Unclassified Excavation $500.00 $500.00

2 EA Storm Sewer Catch Basin $2,500.00 $5,000.00

30 LF Storm Sewer Pipe, 12-Inch RCP $65.00 $1,950.00

300 SY Topsoil, Seed, and Mulch $12.00 $3,600.00

1 LS Traffic Control and Access $1,500.00 $1,500.00

1 LS Erosion and Sediment Control $1,500.00 $1,500.00

Total Estimated Construction Cost $24,550.00

Engineering and Contingencies $3,437.00

Alternate 1 - Total Estimated Project Cost $27,987.00

Alternate 1 - Estimated Quantities 

Alternate 1:
In addition to the storm sewer extension, install concrete curb and gutter along the south property line of N75W22470 

Chestnut Hill Road and east property line from the intersection to the driveway. Install a storm sewer catch basin at the 

intersection and associated piping connecting to storm sewer system.

 

Install concrete curb and gutter along the north property line of N75W22467 Chestnut Hill Road and south 

approximately 50 feet along the east property line toward the driveway. Install a storm sewer catch basin at the 

intersection and associated piping connecting to storm sewer system.

Town of Lisbon, Wisconsin

Chestnut Hill Road Storm Sewer Extension

Estimated Quantities 

PRELIMINARY COST ESTIMATE

May 21, 2018

Northwest and Southwest Corners

Storm Sewer Extension:
Install storm sewer pipe and structures along south property line of N75W22470 Chestnut Hill Road. Driveway culvert 

to be extended south along east property line and connected to proposed storm sewer.

 

Install storm sewer pipe and structures along north property line of N75W22467 Chestnut Hill Road. Storm sewer to be 

extended south approximately 50 feet and terminate with an end wall.

 

Adjacent areas to be regraded to include swales to direct storm water to structures. Transition areas to be regraded to 

3:1 slope. Disturbed areas to be restored with topsoil, seed and mulch.
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Town of Lisbon, Wisconsin

Chestnut Hill Road Storm Sewer Extension

PRELIMINARY COST ESTIMATE

May 21, 2018

Northwest and Southwest Corners

Quantity Unit Item Unit Cost Item Cost

25 GAL Asphalt Emulsion $65.00 $1,625.00

1 LS Traffic Control and Access $500.00 $500.00

1 LS Erosion and Sediment Control $500.00 $500.00

Total Estimated Construction Cost $2,625.00

Engineering and Contingencies $367.50

Total Estimated Project Cost $2,992.50

Estimated Quantities 

Shoulder Stabilization:

In addition to the storm sewer extension project, apply asphalt emulsion to the existing aggregate shoulder 

along south property line of N75W22470 Chestnut Hill Road and east property line from the intersection to 

the driveway.

 

Apply asphalt emulsion to the existing aggregate shoulder along north property line of N75W22467 

Chestnut Hill Road and south approximately 50 feet along the east property line toward the driveway.
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	05-29-18 TBA
	6. Announcements/Correspondence - Listing of upcoming meeting dates & times.
	A. Discussion and necessary action on Ordinance 03-18, Ordinance Creating Section 5.13 of the Town of Lisbon Code Relating to the Regulation of Length of Lawn and Grasses.
	B. Discussion and necessary action on Ordinance 04-18, Ordinance Repealing and Recreating Section 5.05 of the Town of Lisbon Code Relating to Noxious Weeds.
	C. Discussion and necessary action on Resolution 03-18, Resolution Updating the Fee Schedule for the Town of Lisbon.
	D. Discussion and necessary action to choose a credit card processing company.
	F. Discussion and necessary action on the Process for Determining a Problem.
	Joseph Osterman  Matthew Janecke


	04-23-18 TBM
	Announcements/Correspondence - Listing of upcoming meeting dates & times.
	Presentation from Judge Kay regarding the Lake Country Municipal Court 2017 State of the Court.
	Discussion and necessary action to award the 2018 Pavement Resurfacing Program Construction Contract – Payne & Dolan.
	Public Works Director Joe DeStefano, Jr. stated bids were sent; two bids received by Stark and Payne & Dolan.  Payne & Dolan was the lower bid.  After this project is completed and paid for there will still be money remaining from the $8 million dolla...
	Motion by Chairman Osterman to award the 2018 Pavement Resurfacing Program Construction Contract – Payne & Dolan, at a cost not to exceed $1,060,940, which includes the base bid and two alternate bids.  Seconded by Supervisor Gamiño.  Motion carried, ...
	Discussion and necessary action to award the Good Hope Road Pavement Resurfacing Construction Management and Inspection Services Proposal.
	Director DeStefano stated this contract is similar to what Engineer Mitch Leisses does for the Town for the annual road program is what he’s proposing to do when the Town piggybacks with the Village on the Good Hope Road Project.  The construction man...
	Motion by Supervisor Moonen to award the Good Hope Road Pavement Resurfacing Construction Management and Inspection Services Proposal to Kunkel Engineering at a cost not to exceed $8,860.  Seconded by Supervisor Gamiño.  Motion carried, 4-0.
	Discussion and necessary action to award the Good Hope Road Reconstruction Contract – Stark Pavement Corporation.
	Director DeStefano stated Sussex received alternate bids for the Town’s portion and Stark was the lowest bid which Sussex approved.  In an effort to maintain efficiencies by having the same contractor do the work, it makes the sense to approve this, e...
	Motion by Supervisor Moonen to award the Good Hope Road Reconstruction Contract – Stark Pavement Corporation, at a cost not to exceed $279,300.  Seconded by Supervisor Beal.  Motion carried, 4-0.
	Discussion and necessary action to approve Barnwood Conservancy Preliminary Plat dated March 9, 2018.
	Administrator Janecke stated Wis. State Statute §236.11(1)(a) requires that within 90 days of receiving the preliminary plat, the approving agency (Town Board) shall take action to approve, approve with conditions, or deny the preliminary plat. The Pr...
	Motion by Chairman Osterman to approve the Barnwood Conservancy Preliminary Plat dated March 9, 2018, subject to the following conditions:
	1. Include the location of Lot 9 percolation test of Sheet 2.
	2. Submittal of a storm water management plan acceptable to the Town and Waukesha County.
	3. Submittal of landscape plan acceptable to the Town.
	4. Submittal of detailed grading plan acceptable to the Town.
	5. Approval of all legal documents, i.e., Developer’s Agreement and Declarations.
	6. Submittal of shared ownership of out lots plan acceptable to the Plan Commission and Town Board.
	7. A traffic study be completed and shall include a plan for turn-in and out lanes and include other improvements to the road thereof.
	8. All other required documents and approvals as required by Town ordinances.
	9. Compliance with any approved Planned Unit Development (PUD) General Development Plans and Specific Development Plans.
	10. All other required documents needing Waukesha County approval.
	Seconded by Supervisor Gamiño.  Motion carried, 3-1, with one nay by Supervisor Beal.
	Motion by Chairman Osterman to adopt Ordinance 05-18, Ordinance Rezoning the Hamilton School District property from the Agricultural 10 (A-10) District and Upland Corridor (UP) District to the Public & Institutional (P&I) and Upland Corridor (UP) Dist...
	Motion by Chairman Osterman to adopt Ordinance 06-18, Ordinance to Amend a Comprehensive Development Plan for the Town of Lisbon – 2035 Pursuant to Section 66.1001 of Wisconsin Statutes, subject to Attorney review and approval.  Seconded by Supervisor...
	Chairman Osterman stated this is the agreement we’ve been holding off approving because we were waiting to see if we can obtain sewer capacity from Sussex or Lannon.  We’ve done that and getting the capacity is subject to this agreement being approved...
	Motion by Chairman Osterman to postpone an Intermunicipal Agreement between the Village of Lannon, Village of Sussex, Town of Lisbon, Lisbon Sanitary District #1 and the Village of Menomonee Falls, until any proposed changes from the Village of Lannon...
	Konner Kearney with Forward Development Group stated they were contacted to look at the land for potential redevelopment driven by demand in the area, some residential, some commercial.  Started looking at the market in January and evaluating what it ...
	Motion by Supervisor Beal to convene into Closed Session pursuant to Wisconsin Statutes 19.85(1)(e) for the following reasons:  Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specifi...
	ROLL CALL VOTE:
	Chairman Osterman: Yes
	Supervisor Gamiño: Yes
	Supervisor Moonen: Yes
	Supervisor Plotecher: Yes
	Supervisor Beal:  Yes
	Motion carried, 4-0, by roll call vote.  Town Board convened into Closed Session at 8:26 PM.
	Motion by Supervisor Beal to reconvene into Open Session for possible action on Closed Session deliberations.  Seconded by Supervisor Gamiño.
	ROLL CALL VOTE:
	Chairman Osterman: Yes
	Supervisor Gamiño: Yes
	Supervisor Moonen: Yes
	Supervisor Plotecher: Yes
	Supervisor Beal:  Yes
	Motion carried, 4-0.  The Town Board reconvened at 9:38 PM.
	Motion by Chairman Osterman to authorize the Town Attorney to negotiate the terms of a contract with Forward Development, but not to include multi-family development as presented to the Town Board during the meeting of April 23, 2018.  Seconded by Sup...
	Adjournment.
	Motion by Supervisor Beal to adjourn the Monday, April 23, 2018 Town Board of Supervisors meeting at 9:40 PM.  Seconded by Chairman Osterman. Motion carried, 4-0.
	Respectfully submitted,
	Gina C. Gresch, MMC/WCPC
	Town Clerk
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