
 TOWN OF LISBON 
W234 N8676 Woodside Rd. 

Lisbon, WI 53089 
 
 

NOTICE OF BUDGET PUBLIC HEARING 
LISBON TOWN HALL 

W234N8676 WOODSIDE ROAD 
WEDNESDAY, NOVEMBER 13, 2019 

7:00 P.M. 
 

NOTICE IS HEREBY GIVEN that on Wednesday, November 13, 2019 at 7:00 p.m. at the Lisbon Town Hall, W234N8676 Woodside 
Road, Lisbon, WI a PUBLIC HEARING on the Proposed 2020 Town of Lisbon Budget will be held. The proposed budget in detail is 
available for inspection at the Clerk’s office from 8:30 a.m. and 4:30 p.m. Monday through Friday and on the website at 
http://townoflisbonwi.com/254/Budget. The following is a summary of the proposed 2020 budget. 
 

 
 
Dated this 23rd day of October, 2019. 

 

 
 
Dan Green, WCMC  
Town of Lisbon Clerk 
Waukesha County 
 
Posted:  2019-10-23 Clerk:  DG X Website  X Sent to Newspapers 
 
Posted in 3 Public Places:   
X Town Hall Bulletin Boards (2) X Public Works Department X Fire Department (Richmond Station) 
 
Publish:      Lake Country Now & Northwest Now – Wednesdays, October 30 & November 6, 2019. 

Special Stormwater
Fund Balances General Revenue Funds Debt Service Capital Proj. Utility Total

Fund Balance 1/1/18 $2,545,946 $372,750 $366,737 $2,538,978 $947,557 $6,771,968
2018 Revenues $5,657,437 $47,902 $1,579,585 $555,388 $230,597 $8,070,909
2018 Expenditures ($5,265,376) ($147,590) ($1,925,045) ($1,863,586) ($201,399) ($9,402,995)
Fund Balance 12/31/18 $2,938,007 $273,063 $21,277 $1,230,780 $976,754 $5,439,881

2019 Expected Inc / (Dec) $2,253,947 ($13,290) ($58,595) $486,392 ($40,880) $2,627,574
12/31/19 Estimated Fund Bal. $5,191,953 $259,773 ($37,318) $1,717,172 $935,874 $8,067,455

Budgeted Revenues & Expenditures
2019 Revenues $5,506,203 $76,897 $1,821,712 $597,055 $242,132 $8,244,000
2019 Expenditures $5,506,203 $86,423 $1,821,712 $23,158 $297,049 $7,734,546

Prop. Tax Levy
Year 2020 Budget 2,773,133$            $1,488,180 $4,261,313
Year 2019 Budget 2,680,001$            $1,488,180 $4,168,181

93,132                    -                    
% Change 3.48% 0.00% 2.23%

Property Tax Rate
Year 2020 $2.50 $1.34 $3.84
Year 2019 $2.46 $1.36 $3.82

% Change 1.68% -1.73% 0.46%

Assessed Values
   Year 2019 1,109,803,669$    
   Year 2018 1,090,571,753$    19,231,916$         increase over 2018

GENERAL FUND
2019 Budget 2020 Budget % Change

REVENUE
Property Taxes 2,680,001$           2,773,133$         3.5%
Other Taxes 90,315$                95,015$               5.2%
Intergovt. Rev. 566,735$              627,151$            10.7%
License & Permits 387,690$              479,930$            23.8%
Fines 56,000$                75,500$               34.8%
Charges for Services 1,311,612$           1,317,608$         0.5%
Interdepartmental Rev 54,600$                55,000$               0.7%
Commercial 81,066$                82,866$               2.2%
Fund Balance Applied -$                       -$                     0.0%
Total Revenues 5,228,019$           5,506,203$         5.32%

EXPENDITURES
General Govt. 826,222$              922,523$            11.7%
Protection 2,022,799$           2,122,214$         4.9%
Highway & Trans. 1,349,459$           1,415,902$         4.9%
Health & Sanitation 843,350$              859,520$            1.9%
Leisure Activities 186,187$              186,045$            -0.1%
Transfers 2$                          -$                     100.0%
Total Expenditures 5,228,019$           5,506,203$         5.32%

TOWN OF LISBON 2020 BUDGET SUMMARY

http://townoflisbonwi.com/254/Budget


 TOWN OF LISBON 
W234 N8676 Woodside Rd. 

Lisbon, WI 53089 

Office:  (262) 246-6100 - E-Mail: townhall@townoflisbonwi.com – www.townoflisbonwi.com 

 
 
 

Agenda 
Town of Lisbon 

2020 Budget Public Hearing and Special Town Meeting of the Electors 
Lisbon Town Hall 

 W234N8676 Woodside Road, Lisbon 
Wednesday, November 13, 2019 

7:00 p.m. 
 
1. Call Budget Public Hearing to Order. 
2. Pledge of Allegiance. 
3. Roll Call. 
4. Open Meeting Law Compliance Check.  
5. 2020 Budget Presentation by Town Administrator.   
6. Open Public Comments on Proposed 2020 Budget.  
7. Close Public Hearing on Proposed 2020 Budget.  
8. Call Special Town Meeting of the Electors to Order.  
9. Discussion and necessary action on the minutes from the November 14, 2018 Budget 

Public Hearing and Special Town Meeting of the Electors. 
10. Adopt the 2019 Town tax levy to be paid in 2020 pursuant to Section 60.10(1)(a) of the 

Wisconsin Statutes. 
 

11. Adjournment. 
     Joseph Osterman  Gina C. Gresch, MMC/WCPC   
  Town Chairman   Town Administrator 
 
 
NOTE:   Individual members of the Town Board will be available after the meeting to discuss town related issues with citizens who 
are present. 
 
NOTE:  Please notify the Town of Lisbon 72 hours in advance if you plan to attend and will need an interpreter or assistive hearing 
device. 
 
NOTICE:    It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may 
be in attendance at the above-stated meeting to gather information: no action will be taken by any governmental body at the above-
stated meeting other than the governmental body specifically referred to above in this notice.  
 

 



 TOWN OF LISBON 
W234 N8676 Woodside Rd. 

Lisbon, WI 53089 

Office:  (262) 246-6100 - E-Mail: townhall@townoflisbonwi.com – www.townoflisbonwi.com 

 
 
 
 
 

NOTICE OF SPECIAL TOWN MEETING OF THE ELECTORS 
Lisbon Town Hall 

W234N8676 Woodside Road, Lisbon  
Wednesday, November 13, 2019 

Immediately Following the Adjournment of the 2020 Budget Public Hearing 
Which Begins at 7:00 PM 

 
 

NOTICE IS HEREBY GIVEN that on Wednesday, November 13, 2019 immediately following the 
completion of the Public Hearing on the 2020 proposed budget which begins at 7:00 p.m., at the 
Lisbon Town Hall, W234N8676 Woodside Road, Lisbon, WI a Special Town Meeting of the 
Electors will be held, which was called by the Town Board pursuant to Section 60.12(1)(c) of 
Wisconsin Statutes will be held for the following purposes:  
 
1. Adopt the 2019 Town tax levy to be paid in 2020 pursuant to Section 60.10(1)(a) of the 

Wisconsin Statutes. 
 

2. Adjournment.  
 

 
 
Dan Green, WCMC  
Town of Lisbon Clerk 
Waukesha County 

 
Posted:  2019-10-23 Clerk:  DG X Website  X Sent to Newspapers 
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Special Stormwater
Fund Balances General Revenue Funds Debt Service Capital Proj. Utility Total

Fund Balance 1/1/18 $2,545,946 $372,750 $366,737 $2,538,978 $947,557 $6,771,968
2018 Revenues $5,657,437 $47,902 $1,579,585 $555,388 $230,597 $8,070,909
2018 Expenditures ($5,265,376) ($147,590) ($1,925,045) ($1,863,586) ($201,399) ($9,402,995)
Fund Balance 12/31/18 $2,938,007 $273,063 $21,277 $1,230,780 $976,754 $5,439,881

2019 Expected Inc / (Dec) $2,252,040 ($13,290) ($58,595) $486,392 ($40,880) $2,625,667
12/31/19 Estimated Fund Bal. $5,190,046 $259,773 ($37,318) $1,717,172 $935,874 $8,065,548

Budgeted Revenues & Expenditures
2019 Revenues $5,506,203 $76,897 $1,821,712 $597,055 $242,132 $8,244,000
2019 Expenditures $5,506,203 $86,423 $1,821,712 $23,158 $297,049 $7,734,546

Prop. Tax Levy
Year 2020 Budget 2,773,133$             $1,488,180 $4,261,313
Year 2019 Budget 2,680,001$             $1,488,180 $4,168,181

93,132                    -                    
% Change 3.48% 0.00% 2.23%

Property Tax Rate
Year 2020 $2.50 $1.34 $3.84
Year 2019 $2.46 $1.36 $3.82

% Change 1.68% -1.73% 0.46%

Assessed Values
   Year 2019 1,109,803,669$      
   Year 2018 1,090,571,753$      19,231,916$          increase over 2018

GENERAL FUND
2019 Budget 2020 Budget % Change

REVENUE
Property Taxes 2,680,001$            2,773,133$          3.5%
Other Taxes 90,315$                 95,015$               5.2%
Intergovt. Rev. 566,735$               627,151$             10.7%
License & Permits 387,690$               479,930$             23.8%
Fines 56,000$                 75,500$               34.8%
Charges for Services 1,311,612$            1,317,608$          0.5%
Interdepartmental Rev 54,600$                 55,000$               0.7%
Commercial 81,066$                 82,866$               2.2%
Fund Balance Applied -$                      -$                     0.0%
Total Revenues 5,228,019$            5,506,203$          5.32%

EXPENDITURES
General Govt. 826,222$               922,523$             11.7%
Protection 2,022,799$            2,122,214$          4.9%
Highway & Trans. 1,349,459$            1,415,902$          4.9%
Health & Sanitation 843,350$               859,520$             1.9%
Leisure Activities 186,187$               186,045$             -0.1%
Transfers 2$                          -$                     100.0%
Total Expenditures 5,228,019$            5,506,203$          5.32%

TOWN OF LISBON 2020 BUDGET SUMMARY
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2019 2020 Budget
Source Budget Budget % Change

Property Tax Revenue:
General Fund 2,770,316$     2,868,148$     3.53%

Total Property Tax Revenue 2,770,316       2,868,148       3.53%

Non-Property Tax Revenue:
Intergovernmental Revenue 566,735          627,151          10.66%
Licenses & Permits 387,690          479,930          23.79%
Fines, Fees, & Penalties 56,000            75,500            34.82%
Public Charges for Services 1,311,612       1,317,608       0.46%
Interdepartmental Revenue 54,600            55,000            0.73%
Miscellaneous Revenues 81,066            82,866            2.22%
Other Financing Sources -                      -                      0.00%

Total Non-Property Tax Revenue: 2,457,703       2,638,055       7.34%

TOTAL REVENUE 5,228,019$     5,506,203$     5.32%

Crossfoot -                   -                   

2019 2020 Budget
Department Budget Budget % Change

Town Board 33,728$          33,704$          -0.07%
Town Administrator 97,697            100,349          2.71%
Town Clerk/Elections 122,702          138,513          12.89%
Town Treasurer 120,320          124,322          3.33%
Town Hall/Facilities Maintenance 308,195          288,685          -6.33%
Police Department 752,326          768,737          2.18%
Fire Department 1,118,456       1,200,088       7.30%
Public Works 1,349,459       1,415,902       4.92%
Parks 186,187          186,045          -0.08%
Inspection/Planning/Zoning 262,247          351,289          33.95%
Transfers & Contingency -                      -                      0.00%
Technology & Contracted Services 876,700          898,570          2.49%

TOTAL EXPENDITURES 5,228,017$     5,506,203$     5.32%

SUMMARY OF REVENUES

SUMMARY OF EXPENDITURES

2020 GENERAL FUND SUMMARY OF EXPENDITURES & REVENUES

Page 1 of 1
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GL 12/31/2018 1/1/2019 10/31/2019 12/31/2019 2020
ACCOUNT YEAR END APPROVED END OF MONTH ESTIMATED ADOPTED

PER AUDIT BUDGET ACTUAL YEAR END BUDGET

REAL ESTATE PROPERTY TAXES
10-410-411-1000 GENERAL PROPERTY TAXES 2,620,336        2,680,001           2,680,002            2,680,001         2,773,133            93,132     

Total Real Estate Property Taxes 2,620,336 2,680,001 2,680,002 2,680,001 2,773,133 93,132 3.48%

OTHER TAXES
10-410-411-1001 OMITTED TAXES -                  -                       -                     -                  -                       -          
10-410-411-1002 PMTS IN-LIEU OF TAXES (PILT) 15                   15                        15                      15                    15                         -          
10-410-411-4000 MOBILE HOME FEES 99,988             90,000                 79,770                95,724             94,000                 4,000      

Yearly Permit, Lottery Credit & Monthly Parking -          
Fees (Town 60% - HSD gets balance) -          

10-410-411-6000 MANAGED FOREST LAND 937                 300                      11,065                11,065 1,000                   700         
Total Other Taxes 100,940 90,315 90,850 106,804 95,015 4,700      5.20%

INTERGOVERNMENTAL
10-430-431-1000 STATE SHARED REVENUES 118,134           118,080              17,712                118,134            118,076               (4)           
10-430-431-1050 STATE PP TAX AID -                  30,408                 30,408                30,408             30,408                 
10-430-431-1200 SNOW PLOWING - MERTON 33,321             35,000                 33,931                35,000             35,000                 -          
10-430-431-2000 FIRE INSURANCE 2% DUES 46,739             42,000                 51,304                51,304             51,000                 9,000      
10-430-431-2001 EMS - FAP 5,575              5,000                   6,239                  5,000               5,000                   -          
10-430-431-3001 EXEMPT COMPUTER AID 2,422              2,481                   2,481                  2,481               2,481                   -          
10-430-431-3100 STATE TRANSPORTATION AID 289,970           333,466              250,099              333,466            383,486               50,020     
10-430-431-3301 AG USE CONVERSION PENALTIES 18,662             300                      16,209                16,209             1,000                   700         
10-430-431-3500 MOTOR FUEL REFUND -                  -                       726                     1,452               700                       700         

514,822 566,735 409,109 593,454 627,151 60,416     10.66%

LICENSES, PERMITS & FEES
10-440-441-1000 LIQUOR, BEER & CIGARETTE LIC 4,539              4,630                   4,119                  4,630                   -          
10-440-441-1100 OPERATOR LICENSE 2,604              2,710                   3,351                  3,000               3,000                   290         

Approximately 100 @ 30 each ($7.50 more goes to state) -          
10-440-441-2000 YEARLY BUSINESS LICENSE FEE 200                 450                      450                     450                  450                       -          

H&H Auto (200); Meno Falls Rod & Gun Club (250) -          
10-440-443-1000 BUILDING PERMITS 310,138           195,000              147,656              253,125            200,000               5,000      
10-440-443-1001 STATE STAMPS 1,485              1,500                   1,080                  1,500               1,500                   -          

Comes from new home constructions -          
10-440-443-1002 HOUSE NUMBERS 702                 600                      697                     1,394               600                       -          
10-440-449-2001 MINERAL EXTRATION FEES 21,750             21,750                 21,750                21,750             21,750                 -          

Genesee Aggregate (3000); Halquist (1000); LaFarge (1500) -          
Lannon Stone (12750); Stark (1000); Payne & Dolan (2500) -          

10-440-449-2002 STREET OPENING PERMITS 2,900              3,000                   2,650                  3,000               3,000                   -          
10-440-449-2004 DOG LICENSES 3,994              9,000                   10,589                4,765               5,500                   (3,500)     

Male - 74; Female - 25 @ $15 each -          
NM - 476; SF - 512 @ $10 each -          
Late Fee - 106 @ $10 each -          

GENERAL FUND REVENUES

Total Intergovernmental

Page 1 of 3
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GL 12/31/2018 1/1/2019 10/31/2019 12/31/2019 2020
ACCOUNT YEAR END APPROVED END OF MONTH ESTIMATED ADOPTED

PER AUDIT BUDGET ACTUAL YEAR END BUDGET

GENERAL FUND REVENUES
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Licenses, Permits & Fees (cont'd…)
10-440-449-2006 CABLE FRANCHISE FEES 125,679           98,000                 63,119                126,239            110,000               12,000     

PLANNING, ZONING APP FEES & AR 52,143             47,550                 84,820                169,640            25,000                 77,450     
ATTORNEY - PC - REIMB 15,000                 
PLANNER - PC - REIMB 32,000                 
ENGINEER - PC - REIMB 50,000                 
WC PLANNER- PC - REIMB 3,000                   

10-440-449-2009 CULVERT PERMIT & INSP FEES 4,263              3,500                   3,163                  5,421               4,500                   1,000      
50% to this acct; 50% to storm water revenue -          

Total Licenses, Permits & Fees 530,396 387,690 343,444 590,284 479,930 92,240     23.79%

FINES, FORFEITURES & PENALTIES
10-450-450-1000 COURT PENALITIES & COSTS 57,225             55,000                 79,178                80,000             75,000                 20,000     
10-450-450-3000 PARKING VIOLATIONS 280                 1,000                   245                     500                  500                       (500)        
10-450-450-9000 OTHER LAW & ORDINANCE VIOLA 55                   -                       214                     250                  -                       -          

  Total Fines, Forfeitures & Penalties 57,560 56,000 79,637 80,750 75,500 19,500     34.82%

PUBLIC CHARGES FOR SERVICES
10-460-461-2000 TREASURER FEES 60                   -                       175                     350                  150 150         

NSF Reimb's & Prop Tax Lookups -          
10-460-461-2001 ASSESSMENT LETTERS 646                 800                      1,280                  2,560               900                       100         
10-460-462-2000 FIRE INSPECTION FEES 67,849             24,000                 30,197                60,395             15,000                 (9,000)     25,000     
10-460-462-2100 COMMUNITY PARAMEDIC PROGRAM -                  -                       -                     -                  -                       -          
10-460-462-2200 PARAMEDIC PROGRAM REIMBURSE -                  -                       50                      -                  -                       -          
10-460-462-2500 BARK RIVER EMERGENCY SVCS -                  13,750                 21,000                21,000             12,000                 (1,750)     
10-460-462-3000 AMBULANCE FEES 253,212           230,000              332,153              498,230            250,000               20,000     
10-460-462-3100 INTER-FACILITY TRANSPORTS 274,446           200,000              320,793              481,189            180,000               (20,000)   225,000    
10-460-462-3200 MISCELLANEOUS FIRE SERVICE FEE 375                 -                       -                     -                  -                       -          
10-460-463-1000 SUBDIVISION CASH DPZTS - HWY 465                 500                      168                     336                  -                       (500)        

Cash Bond for Hwy & Streets Installations -                       
10-460-464-2000 REFUSE/GARBAGE FEES 822,279           837,250              842,259              844,000            853,995               16,745     
10-460-464-4000 WEED & NUISANCE CONTROL 1,200              1,500                   1,300                  1,500               1,500                   -          
10-460-464-5000 TIRE ROUND-UP 244                 250                      465                     465                  500                       250         
10-460-467-2001 PARK SHELTER RENTALS 2,950              3,500                   4,560                  3,500               3,500                   -          
10-460-467-5004 WPRA TICKET PROCEEDS (NET) 1,886              62                        63                      63                    63                         1             

Total Public Charges for Services 1,425,612 1,311,612 1,554,463 1,913,588 1,317,608 5,996      0.46%

INTERDEPARTMENTAL CHARGES
10-470-474-1100 EQUIPMENT-STORM 54,600             54,600                 54,600                54,600             55,000                 400         

54,600 54,600 54,600 54,600 55,000 400         0.73%Total Interdepartmental Charges

10-440-449-2007
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GL 12/31/2018 1/1/2019 10/31/2019 12/31/2019 2020
ACCOUNT YEAR END APPROVED END OF MONTH ESTIMATED ADOPTED

PER AUDIT BUDGET ACTUAL YEAR END BUDGET

GENERAL FUND REVENUES
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134
135
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140
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146
147
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150
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152
153
154
155
156
157

MISCELLANEOUS REVENUES
10-480-481-1000 BANK INTEREST INCOME 56,706             30,000                 65,662                98,493             60,000                 30,000     
10-480-481-1100 INVESTMENT INCOME (LOSS) 2,094              -                       7,155                  10,733             -                       -          
10-480-483-0000 PROPERTY SALES -                  -                       -                     -                  -                       -          
10-480-483-0900 SALE OF OTHER EQUIP & PROPERTY 53,875             -                       1,175,000            2,350,000         -                       -          
10-480-485-0003 FIRE DEPT DONATIONS 1,200              -                       -                     -                  -                       -          
10-480-485-0004 PARK DEPT DONATIONS 1,700              -                       215                     430                  -                       -          
10-480-489-0000 OTHER MISC. REVENUE 62,469             -                       2,484                  3,000               -                       -          
10-480-489-0001 INSURANCE RECOVERIES 40                   -                       40                      80                    -                       -          
10-480-489-0003 FD COMMUNITY ROOM RENTALS 100                 300                      600                     800                  300                       -          
10-480-489-0004 RECYCLING DIVIDENDS 58,548             49,766                 19,066                19,066             19,066                 (30,700)   
10-480-489-0007 PRIOR YEAR VOIDED CK REVENUE 7,926              -                       -                     7,926               2,000                   2,000      
10-480-489-0700 SALE OF RECYCLED MATERIAL -                  -                       -                     -                  -                       -          
10-480-489-4101 SEPTAGE CREDITS 1,653              1,000                   1,108                  2,215               1,500                   500         
10-480-489-4102 SEWER CAPACITY CHARGES -                  -                       -                     -                  -                       -          

346,442 81,066 1,271,330 2,492,743 82,866 1,800      2.22%
-          

OTHER FINANCING SOURCES
PROCEEDS FROM LONG-TERM LOANS

10-490-491-0000 PROCEEDS OF LONG TERM DEBT -                  -                       -                     -                  -                       -          
10-490-491-0001 BORROWING GENERAL GOVT -                  -                       -                     -                  -                       -          
10-490-491-0002 BORROWING FIRE -                  -                       -                     -                  -                       -          
10-490-491-0003 BORROWING POLICE -                  -                       -                     -                  -                       -          
10-490-491-0004 BORROWING HIGHWAY -                  -                       -                     -                  -                       -          
10-490-491-0005 BORROWING PARKS -                  -                       -                     -                  -                       -          
10-490-491-0010 PROCEEDS FROM CAPITAL LEASE -                  -                       -                     -                  -                       -          
10-490-491-1500 PROCEEDS OF REFINANCE BONDS -                  -                       -                     -                  -                       -          

Total Other Financing Sources 0 0 0 0 0 -          #DIV/0!

TRANSFERS FROM OTHER FUNDS
10-490-492-0000 TRANSFER FROM PARK FUND -                  -                       -                     -                  -                       -          
10-490-492-1000 TRANSFER FROM GENERAL FUND -                  -                       -                     -                  -                       -          
10-490-492-2000 TRANSFER FROM SPECIAL REV FUND -                  -                       -                     -                  -                       -          
10-490-492-3000 TRANSFER FROM DEBT SER. FUND -                  -                       -                     -                  -                       -          
10-490-492-4000 TRANSFER FROM CAP PROJ FUND -                  -                       -                     -                  -                       -          
10-490-492-9001 TRANSFER FROM BUILDING FUNDS -                  -                       -                     -                  -                       -          
10-490-492-9003 TRANSFER FROM MEMORIAL FUND -                  -                       -                     -                  -                       -          

Total Transfers from Other Funds 0 0 0 0 0 -          

SURPLUS APPLIED / USE OF FUND BALANCE
need acct # Assigned Fund Balance Applied -                  -                       -                     -                  -          
need acct # Unassigned Fund Balance Applied -                  -                       -                     -                  -          

0 0 0 0 0 -          
0 0 0 0 0 -          

TOTAL REVENUES 5,650,708 5,228,019 6,483,435 8,512,224 5,506,203 278,184   5.32%
Total Other Financing Sources

Total Miscellaneous Revenues

Total Surplus Applied / Use of Fund Balance
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12/31/2018 1/1/2019 11/1/2019 2019 2020
G/L YEAR END APPROVED END OF MONTH ESTIMATED ADOPTED

ACCOUNT PER AUDIT BUDGET ACTUAL YEAR END BUDGET

TOWN BOARD
10-511-510-1100 SALARIES - TOWN BOARD 32,256             29,775           22,331                 29,775              29,775            0              

Chairman - 726.94/mo; Sups - 4 @438.58/mo
10-511-520-2100 SOCIAL SECURITY - TOWN BOARD 2,278               2,278             1,892                  2,278               2,278               (0)             
10-511-530-3700 DUES/FEES/SUBS - TOWN BOARD 1,221               1,275             2,617                  2,617               1,251               (24)           

W.C. Public Official Directories (39); WTA Dues (1187) -           
Public Officials Bond Odd Years (1360); LWM Magazine (25) -           

10-511-530-7700 EDUCATION - TOWN BOARD 10                   400                35                       35                    400                  -           
WTA & BOR Seminars -           

10-511-530-7800 MILEAGE - TOWN BOARD -                  -                 -                      -                   -                   -           
10-511-530-8000 INCORPORATION EFFORTS -                  -                 23,615                 50,000              -           

Attorney, Planner & Mailings, Codification to re-write zoning code, 
Shoreland Fl Code, Town Code, Promo Materials, Lanser PA
Update comp plan maps, impact fees

  Total Town Board 35,765            33,728           50,491                84,705            33,704            (24)           -0.07%

ADMINISTRATOR (Less SW & TID Allocations)
10-512-520-1100 SALARY - ADMINISTRATOR 99,613             76,500           58,160                 74,100              77,648            1,148        
10-512-520-2100 FICA - ADMINISTRATOR 7,726               5,852             4,474                  5,575               5,940               88            
10-512-520-2200 WRS - ADMINISTRATOR 4,752               5,011             3,951                  4,767               5,241               230           
10-512-520-2300 GROUP INS. - ADMINISTRATOR 2,033               6,184             5,103                  5,772               6,390               206           
10-512-520-2400 DENTAL INS - ADMINISTRATOR 216                 -                 -           
10-512-530-3700 DUES/FEES/SUBS - ADMINISTRATOR 1,001               700                128                     1,033               1,050               350           

WMCA (65); WCMA (128); ICMA(680); IIMC (160)
10-512-530-4000 MONTHLY PHONE - ADMINISTRATOR 158                 600                468                     480                  480                  (120)         
10-512-530-7700 EDUCATION - ADMINISTRATOR 601                 2,250             1,273                  2,250               3,000               750           

Planetizen - Planning/Zoning/Economic Devlmpt (200)
ICMA Webinars; (1100) IIMC Leadership Program (1700)

10-512-530-7800 MILEAGE - ADMINISTRATOR 483                 600                207                     600                  600                  -           
  Total Administrator 117,716         97,697           73,764                94,578            100,349          2,652        2.71%

CLERK & RECEPTION (Less SW & Compost Allocations)
10-519-520-1100 SALARIES - CLERK & RECEPTION 2,110               80,801           61,137                 79,883              79,410            (1,391)       
10-519-520-2100 FICA - CLERK & RECEPTION -                  6,181             5,053                  6,111               6,075               (106)         
10-519-520-2200 WRS - CLERK & RECEPTION 5,458               5,292             4,134                  5,232               5,360               68            
10-519-520-2300 GROUP INS - CLERK & RECEPTION -                  7,037             10,027                 12,437              7,025               (12)           
10-519-520-2400 DENTAL INS - CLERK & RECEPTION -                  -                 -           
10-519-530-3700 DUES/FEES/SUBS - CLERK & RECEP 85                   300                235                     300                  305                  5              

WMCA (65), IIMC (160), Notary-2 (80)
10-519-530-4000 DOG LICENSE MAILING -                  1,000             -                      462                  500                  (500)         
10-519-530-5000 OPERATORS LIC. BACKGROUND CK 658                 630                434                     630                  750                  120           

Applicant pays $7.50 per background check
10-519-530-7700 EDUCATION - CLERK & RECEPTION 558                 3,700             977                     3,700               3,700               -           

WMCA (1000), Regis, Hotel, Parking & Meals & D5 Sessions
10-519-530-7800 MILEAGE - CLERK & RECEPTION 384                 600                375                     600                  600                  -           

W.C Admin/Courthouse, Elections, Classes, Mtgs, Errands, etc
Total Clerk & Reception 9,253              105,541         82,373                109,355          103,725          (1,816)       -1.72%

GENERAL FUND EXPENDITURES

included dental w/group ins above

included dental w/group ins above
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57
58
60
61
62
63
64
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98

ELECTIONS - 4 (PRESIDENTIAL YEAR)
10-513-510-1100 SALARIES - ELECTION 20,483             10,697           4,800                  4,800               24,528            13,831      
10-513-530-3100 SUPPLIES - ELECTION 2,556               4,639             1,199                  4,600               4,485               (154)         

Ballots, AB Envelopes, Supplies & Food, Modems
10-513-530-3400 POSTAGE - ELECTION -                  600                535                     535                  4,800               4,200        
10-513-530-4400 CONTRACTED SERVICES - ELECTION 975                 975                975                     975                  975                  -           

ES&S Machine Maintenance & Software Updates -           
10-513-530-7800 MILEAGE - ELECTION -                  250                -                      -                   -                   (250)         

  Total Elections 24,014            17,161           7,509                  10,910            34,788            17,627      102.72%

TREASURER (Less SW Allocations) & DEPUTY CLERK-FINANCE
10-514-520-1100 SALARIES - TREAS & DC FINANCE 31,782             71,351           49,183                 69,795              75,503            4,152        
10-514-510-1200 OT WAGES SS & WRS - DC FINANCE -                  4,568             179                     4,500               4,576               8              
10-514-520-2100 FICA - TREAS & DC FINANCE 2,372               5,458             4,100                  5,339               5,776               318           
10-514-520-2200 WRS - TREAS & DC FINANCE 4,993               4,673             3,297                  4,571               5,096               423           
10-514-520-2300 GROUP INS. - DC FINANCE 611                 9,870             3,863                  7,725               4,456               (5,414)       
10-514-520-2400 DENTAL INS. - DC FINANCE -                  -                 -           
10-514-530-3100 SUPPLIES 1,157               1,000             439                     1,000               1,000               -           

Tax Collection, Envelopes, Banyon Help
10-514-530-3700 DUES/FEES/SUBS - TREAS 2,603               1,100             994                     1,538               1,100               -           

MTAW (50), Bank, NSF & Wire Xfer Fees
10-514-530-4200 AUDIT & ACCOUNTING FEES 21,050             14,950           18,365                 18,365              15,865            915           

Baker Tilly (15,400 - 2019 Financials); Actuary Fees (465)
10-514-530-4400 CONTRACTED SERVICES -TREASURER 5,219               5,750             1,363                  2,913               4,950               (800)         

Tax Bill Printing & Mailing 3,000                    
Check Signer 600                       
Ehlers Annual Reporting 750                       
Waukesha State Bank Tax Processing 600                       

10-514-530-7700 EDUCATION - TREAS & DC FINANCE 1,726               1,200             2,401                  3,000               5,500               4,300        
MTAW Meetings (100); MTAW Conf (1000); Amy UWGB T3 (1000)
Natasha UWGB C1 (1000); Ehlers, WTA, Civic (2000)

10-514-530-7800 MILEAGE - TREAS & DC FINANCE 565                 400                483                     500                  500                  100           
  Total Treasurer & Deputy Clerk-Finance 72,078            120,320         84,666                119,246          124,322 4,002        3.33%

ASSESSOR
10-515-530-4400 CONTRACTED SERVICES - ASSESSOR 32,100             32,100           26,750                 32,100 37,800            5,700        
10-515-530-4410 ASSESSMENT OF MFG PROPERTY 1,258               1,250             1,212                  1,250 1,250               -           

  Total Assessor 33,358            33,350           27,962                33,350            39,050            5,700        17.09%

included dental w/group ins above
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99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
134
135
136
137
138
139
140
141
143
144
145
146
147
148
149
150

TOWN HALL
10-516-530-3100 OFFICE SUPPLIES - TOWN HALL 4,261               6,000             3,016                  6,000               6,000               -           

Paper, Supplies, Envelopes, etc. 
10-516-530-4400 CONTRACTED SVS -TOWN HALL 18,434             24,885           27,224                 30,443              22,972            (1,913)       

Civic Systems Software Payment 1,889                    
Civic Systems Hosting 4,500                    
Bonafide Security System Monitoring 675                       
Premium Waters 420                       
Merry Maids 2,940                    
PSN yearly security fee + swiper 148                       
Waukesha County Quarterly Tax Billing 6,940                    
OneClick Website 4,560                    
ITU AbsorbTech - Rugs 900                       

10-516-530-5210 BLDG MAINTENANCE - TOWN HALL 3,429               1,000             253                     1,000               1,600               600           
Batzner Pest Control 600                       
Carpet Cleaning 400                       
Other 600                       

10-516-530-5400 EQUIP MAINTENANCE - TOWN HALL 89                   500                -                      500                  500                  -           
10-516-530-7100 HEAT - TOWN HALL 1,047               1,200             836                     1,650               1,700               500           
10-516-530-7150 ELECTRICITY - TOWN HALL 3,740               5,400             2,295                  3,750               4,000               (1,400)       
10-516-530-7200 TELEPHONE - TOWN HALL 242                 350                333                     333                  -                   (350)         

For Use of Capital Expenditures 14,900           14,014                14,014            -                   (14,900)     
  Total Town Hall 31,242            54,235           47,972                57,690            36,772            (17,463)     -32.20%

GENERAL GOVERNMENT
10-518-530-3200 GOOD & WELFARE - GEN GOV'T 533                 3,750             2,204                  3,750               4,000               250           

Funeral /Surgery Flowers; Xmas Party;
10-518-530-3400 POSTAGE - GEN GOV'T 4,322               12,978           6,406                  12,813              13,367            389           

Regular (8000); Newsletter (3800) -           
Tax Bill Receipt Mailings (800)

10-518-530-3500 NEWSLETTER PRINTING 3,399               5,000             1,767                  3,533               5,000               -           
10-518-530-3600 LEGAL NOTICES PUBLICATIONS 2,648               2,266             2,006                  4,012               4,000               1,734        

All Notices, PH, Election, Liquor, etc. 
10-518-530-3800 IT SERVICES - GEN GOV'T 5,715               23,473           24,442                 34,500              29,287            5,814        

OC - Managed Service Plan 11,448                  
OC - Ninja Remote Software (44 @ $14.42/month) 7,614                    
OC - BitDefender Antivirus (44 @ $4.11/month) 2,170                    
OC - Dialtone Phones (7 lines @ $25.99/month) 2,183                    
OC - Cloud Backup no increase 1,000                    
My Fax 120                       
Gsuite for Business (33 users $12 per user/month) 4,752                    
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151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
173
174
175
176
177
178
179
180
181
182
183
185
186
187
188
189
190
194
195

General Government (cont'd…)
need new GL # IT Upgrades Proposed by OneClick, Laserfiche and/or iPads or some combination thereof 6,675               6,675        

Main server is running out of space & resources.  Take files from there and put on a separate server with high availability and frees up space for more virtual machines for FD
New Computer - Treasurer; Windows 7 not supported anymore & current computer has a failing hard drive
New Computer - Fire Chief; Windows 7 not supported anymore & current computer has a failing hard drive
New Computer - Park Director; Windows 7 not supported anymore & needs a new router & access point to fix server connection issues
Upgrades to Admin, Clerk, DCF & DCR computers.  All on Windows 8; at end all computers will be on Windows 10

10-518-530-3900 UNEMPLOYMENT INS & WAGES 655                 2,500             105                     200                  1,000               (1,500)       
10-518-530-4000 EQUIPMENT LEASES - GEN GOV'T 5,421               6,000             2,783                  6,000               6,000               -           

Postage Meter (2000) & Copy Machine (4000)
10-518-530-4100 DUES/FEES/SUBS - GEN GOV'T 991                 1,750             2,001                  2,001               1,474               (276)         

Adobe Subscription 820                       
Waukesha Freeman 165                       
Doodle 49                         
Sams Club 240                       
FB Event Boosts 200                       

10-518-530-4110 LEGAL FEES - GEN GOV'T 48,352             70,000           16,019                 50,000              70,000            -           
10-518-530-4120 LEGAL FEES - MUNICIPAL COURT 8,714               14,579           7,088                  9,000               10,000            (4,579)       14,500        

Attorney ($750/mo + $1k case charges & New Building Lease
10-518-530-4130 LABOR ATTY - ALL BUT FD 23,042             10,000           9,364                  10,000              10,000            -           
10-518-530-4600 INTERNET / SERVER 3,371               3,500             5,000                  5,800               5,760               2,260        

Server 2,100                    
GoodHope 1,200                    
Parks 1,020                    
Town Hall 1,440                    

10-518-530-5600 STORMWATER 25,348             -                 500                     -                   -                   -           
10-518-530-5700 LAND ACQUISITION/DEVELOPMENT 3,057               -                 6,907                  6,907               -                   -           

Haass Farms Subdivision Work Prior to Closing
10-518-530-7300 TOWN INS - PROP LIAB CYBER CRM 39,000             39,727           40,629                 42,000              39,509            (218)         

Cyber Liability Insurance 2,000               2,000        
Commercial Crime 535                  535           

10-518-530-7400 EMPLOYEE BONDS 480                 500                -                      -                   (500)         
10-518-530-7500 WORKERS' COMP INSURANCE 60,161             47,437           78,383                 46,279              42,805            (4,632)       
10-518-530-9000 MISC EXPENSE -                  -                 998                     998                  -                   -           
10-518-530-9200 BAD DEBT WRITEOFF 3,013               10,000           1,552                  21,000              -                   (10,000)     

For invoices past statute of limitations for trying to collect
10-518-530-9300 COLLECTION FEES - GEN GOV'T 121                 500                -                      -                   500                  -           

  Total General Government 489,765         253,960         208,154             402,137          251,912          (2,048)       -0.81%
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196
197
198
199
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247

PLANNING & ZONING
10-563-510-1100 SALARIES - PC 1,192               1,500             733                     1,333               1,500               -           
10-563-520-2100 FICA - PC 82                   115                59                       102                  -                   (115)         
10-563-530-3100 WC ROD & LARGE FORMAT SCANNING 150                 1,500             1,315                  1,500               2,500               1,000        
10-563-530-4120 ATTORNEY - PC - REIMB 5,833               15,000           7,053                  9,403               15,000            -           linked to rev
10-563-530-4110 ATTORNEY - PC - NON-REIMB 19,168             10,000           18,003                 27,004              30,000            20,000      
10-563-530-4200 PLANNER - PC - REIMB 31,124             30,000           22,875                 34,313              32,000            2,000        linked to rev
10-563-530-4300 PLANNER - PC - NON-REIMB 53,173             30,000           27,145                 46,535              50,000            20,000      
10-563-530-4350 ENGINEER - PC - REIMB 5,759               5,000             45,947                 78,766              50,000            45,000      linked to rev
10-563-530-4375 ENGINEER - PC - NON-REIMB 14,228             5,000             2,682                  5,000               11,500            6,500        
10-563-530-4400 WC PLANNER- PC - REIMB 2,203               5,250             1,904                  7,618               3,000               (2,250)       linked to rev
10-563-530-4410 WC PLANNER- PC - NON-REIMB 2,940               2,000             852                     2,000               2,000               -           
10-563-530-4500 BOARD OF APPEALS MTG PAY (AP) 200                 400                -                      200                  400                  -           

Total Planning & Zoning 136,052         110,230         128,568             218,239          197,900          87,670      79.53%

949,244         826,222         711,459             1,130,210       922,523          96,301      11.66%

POLICE & FIRE COMMISSION
10-520-510-1100 SALARIES - P&F COMMISSION (AP) 400                 625                350                     625                  625                  -           
10-520-530-3100 SUPPLIES - P&F COMMISSION -                  50                   75                       75                    50                    -           
10-520-530-3120 BKGRND CHECKS - P&F COMMISSION -                  250                -                      -                   250                  -           
10-520-530-4110 LABOR ATTY - P&F COMMISSION 342                 1,000             11,955                 15,000              5,000               4,000        

  Total Police & Fire Commission 742                 1,925             12,380                15,700            5,925               4,000        207.79%

POLICE DEPARTMENT -           
10-521-530-4400 CONTRACTED SERVICES - WCSD 700,337           707,651         648,680               707,651            731,062          23,411      
10-521-530-4405 OVERTIME - WCSD 14,622             20,000           6,340                  20,000              20,000            -           
10-521-530-4406 TRANSCRIPTION - WCSD 10,835             10,500           4,611                  5,611               -                   (5,611)       
10-521-530-4407 HOUSING - WCSD 1,774               2,500             825                     468                  2,000               (500)         
10-521-530-4410 TICKET PROCESSING - SUSSEX 8,627               8,750             7,523                  8,750               8,750               -           
10-521-530-5000 NNO PROMO MATERIALS - WCSD -                  1,000             554                     554                  1,000               -           

  Total Police Department 736,196         750,401         668,533             743,034          762,812          12,411      1.65%

FIRE DEPARTMENT
10-522-510-1100 SALARIES - FD 510,282           593,086         424,345               572,500            610,504          17,418      

NEW FT EMPLOYEE START JULY 1 30,000            30,000      
10-522-510-1800 BARK RIVER SALARIES - FD 9,500               16,320           13,603                 18,750              21,420            5,100        
10-522-510-1200 COMP TIME PAID - FD 1,242               1,400             1,353                  1,400               1,400               -           
10-522-520-2100 FICA - FD 37,787             46,620           36,078                 43,800              48,342            1,722        
10-522-520-2200 WRS - FD 37,097             43,585           34,570                 43,400              45,179            1,594        
10-522-520-2300 GROUP INSURANCE - FD 20,585             47,718           35,151                 40,000              44,964            (2,754)       
10-522-520-2400 DENTAL INSURANCE - FD 2,261               -                 -           
10-522-510-1500 INSURANCE OPT OUT - FD 11,105             -                 -           
10-522-520-2250 LENGTH OF SERVICE PMT / VFIS 17,012             19,000           16,543                 16,543              19,000            -           
10-522-530-3100 SUPPLIES - FD 6,765               6,000             3,039                  6,000               6,000               -           
10-522-530-3105 BARK RIVER SUPPLIES & MATERIAL -                  2,000             -                      2,000               2,000               -           
10-522-530-3140 INSPECTION & PUBLIC ED - FD 949                 500                254                     500                  500                  -           
10-522-530-3200 GOOD & WELFARE - FD 5,230               5,500             4,900                  5,500               5,500               -           
10-522-530-3700 GAS/OIL/GREASE - FD 11,337             13,000           7,444                  13,000              13,000            -           
10-522-530-3810 UNIFORMS - FD 1,906               7,400             1,729                  7,400               8,400               1,000        

TOTAL ADMINISTRATIVE

included dental w/group ins above
included opt-out w/group ins above
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248
249
250
251
276
277
278
279
280
281
282
283
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306
307
308
309
310
311

Fire Department (cont'd…)
10-522-530-4100 DUES/FEES/SUBS - FD 654                 650                695                     601                  650                  -           

WSFCA (190), WCFCA (200), Publications (200), Interest & Fees
10-522-530-4400 CONTRACTED SERVICES - FD 29,961             25,250           14,055                 25,250              24,082            (1,168)       
10-522-530-5200 BLDG MAINTENANCE - FD 1,417               5,000             2,350                  5,000               5,000               -           
10-522-530-5410 EQUIPMENT MAINTENANCE - FD 4,352               10,000           4,666                  10,000              10,000            -           
10-522-530-5420 RADIO MAINTENANCE - FD 1,014               1,500             143                     1,500               2,480               980           
10-522-530-5430 ELECTRONIC COMS UPDATES - FD 3,830               4,000             3,880                  4,000               4,000               -           
10-522-530-5500 VEHICLE MAINTENACE - FD 16,496             18,750           13,813                 20,000              18,750            -           
10-522-530-7100 HEAT - FD 7,020               12,000           6,219                  12,000              12,000            -           
10-522-530-7150 ELECTRICITY - FD 15,347             18,000           12,822                 18,000              18,000            -           
10-522-530-7200 CHIEF PHONE US CELL - FD 1,233               1,100             724                     1,054               660                  (440)         
10-522-530-7250 SEWER FLOW SUSSEX - FD 497                 500                495                     848                  750                  250           
10-522-530-7260 SEWER MAINTENANCE - FD 3,451               6,000             3,390                  6,000               6,000               -           
10-522-530-7700 EDUCATION - FD 33,164             35,000           32,293                 32,500              35,000            -           
10-522-530-7800 MILEAGE - FD 166                 250                -                      250                  250                  -           
10-522-530-4300 SINKING FUND-EQUIP - FD -                  111,427         -                      -                   130,000          18,573    

For Use of Capital Expenditures 0 0 0 7,158               7,158       
  Total Fire Department 791,659         1,051,556     674,552             907,796          1,130,988       79,432    7.55%

AMBULANCE 
10-523-530-3700 GAS/OIL/GREASE - AMBO 8,320               9,000             7,366                  9,000               9,000               -           
10-523-530-3850 OXYGEN - AMBO 1,840               1,600             2,408                  1,600               1,600               -           
10-523-530-3860 MEDICAL SUPPLIES - AMBO 19,556             20,000           12,838                 20,000              20,000            -           
10-523-530-4400 CONTRACTED SVCS - AMBO BILLING 29,084             25,800           20,439                 27,500              28,000            2,200        
10-523-530-4600 DATA CONNECTION - AMBO 2,489               3,500             2,339                  3,500               3,500               -           
10-523-530-5500 MAINTENANCE - AMBO 10,848             7,000             14,362                 7,000               7,000               -           
10-523-530-9200 BAD DEBT WRITEOFF - AMBULANCE -                  -                 374,000               350,000            -                   -           

  Total Ambulance 72,137            66,900           433,753             418,600          69,100            2,200        3.29%

BUILDING INSPECTION
10-524-530-3100 SUPPLIES - BLDG INSP 9,337               3,767             2,146                  4,070               2,389               (1,378)       

State Stamps (1700), Acctg Software (1889); Permit Cards (500)
10-524-530-4400 CONTRACTED SVCS - BLDG INSP 232,604           146,250         110,742               150,624            150,000          3,750        

75% / 25%
10-524-530-4500 MTGS & ENFORCEMENT - BLDG INSP 1,007               2,000             768                     1,100               1,000               (1,000)       

  Total Building Inspection 242,947         152,017         113,656             155,794          153,389          1,372        0.90%

Total Protection of Persons & Property 1,843,681      2,022,799     1,902,874          2,240,924       2,122,214       99,415      4.91%
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HIGHWAY DEPARTMENT
10-533-520-1100 SALARIES - HIGHWAY 336,462           331,102         247,251               318,096            341,316          10,214      

1 - PWD; 1 - PWF; 1 - Park Laborer; 3 - DPW Laborers
10-533-510-1150 SALARIES - PT SUMMER - HIGHWAY 959                 10,000           10,247                 11,000              11,000            1,000        
10-533-520-1200 OVERTIME - HIGHWAY 30,425             29,704           20,550                 30,000              30,298            594           
10-533-510-1500 SALARIES - PT PLOW - HIGHWAY 8,519               16,236           11,627                 16,000              16,561            325           
10-533-520-2100 FICA - HIGHWAY 27,240             25,329           23,327                 25,329              28,216            2,887        
10-533-520-2200 WRS - HIGHWAY 24,946             21,687           18,061                 21,687              23,039            1,352        
10-533-520-2300 GROUP INSURANCE - HIGHWAY 54,912             61,979           50,697                 52,000              53,608            (8,371)       

Includes Opt-Out Payments
10-533-520-2350 HEALTH INS PAYOUT - STEFFAN 10,255             12,409           9,867                  9,867               -                   (12,409)     
10-533-520-2400 DENTAL INSURANCE - HIGHWAY 3,993               -                 -           
10-533-530-3100 SUPPLIES - HIGHWAY 7,990               7,000             7,996                  9,000               7,000               -           

Cleaning, shop & office, mailbox repairs -           
10-533-530-3150 SHOP TOOLS - HIGHWAY 3,899               4,000             3,813                  4,000               4,000               -           
10-533-530-3510 IN-HOUSE STRIPING - HIGHWAY 14,046             18,000           14,810                 15,000              18,000            -           
10-533-530-3540 SIGNS - HIGHWAY 9,730               10,000           6,663                  9,000               10,000            -           
10-533-530-3550 GRAVEL - HIGHWAY 9,645               8,000             3,602                  5,000               6,000               (2,000)       
10-533-530-3570 IN-HOUSE PAVING - HIGHWAY 6,484               20,000           19,408                 19,000              20,000            -           

Asphalt & Related Supplies -           
10-533-530-3580 CRACKFILL ROAD MAINT - HIGHWAY 95,620             100,000         95,380                 98,000              100,000          -           
10-533-530-3630 UNIFORMS/MATS - HIGHWAY 5,258               6,000             3,938                  6,000               6,000               -           
10-533-530-3700 GAS/OIL/GREASE - HIGHWAY 45,802             65,000           28,898                 50,000              65,000            -           
10-533-530-4100 DUES/FEES/SUBS - HIGHWAY 507                 1,571             1,902                  1,902               1,885               314           

WCPWA (140), APWA (200), Diesel Laptops Annual Renewal (1545) -           
10-533-530-4400 CONTRACTED SERVICES - HIGHWAY 11,014             7,000             4,907                  7,000               7,429               429           

Highway Department (cont'd…)
10-533-530-4450 DRUG/ALCOHOL TESTING - HIGHWAY 450                 500                270                     500                  500                  -           
10-533-530-5200 BUILDING MAINTENANCE - HIGHWAY 3,534               3,000             2,261                  3,000               3,000               -           
10-533-530-5410 EQUIP MAINTENANCE - HIGHWAY 14,605             14,000           11,239                 14,000              14,000            -           
10-533-530-5420 EQUIPMENT RENTAL - HIGHWAY -                  1,000             -                      500                  1,000               -           
10-533-530-5430 RADIO MAINTENANCE - HIGHWAY 968                 1,000             316                     1,000               1,000               -           
10-533-530-5500 VEHICLE MAINTENANCE - HIGHWAY 34,996             25,000           24,944                 28,000              28,000            3,000        
10-533-530-7100 HEAT - HIGHWAY 5,278               7,986             5,199                  7,380               8,000               14            
10-533-530-7150 ELECTRICITY - HIGHWAY 5,186               6,360             3,819                  6,624               6,500               140           
10-533-530-7200 TELEPHONE - HIGHWAY 795                 696                377                     480                  480                  (216)         
10-533-530-7700 EDUCATION - HIGHWAY 425                 2,000             1,625                  1,800               2,000               -           
10-533-530-4300 SINKING FUND - HIGHWAY -                  226,900         -                      403,570          176,670    

Paving Roads 124,400         300,020                175,620    
1/4 of New Plow Truck 52,500           53,550                  1,050        
Salt Shed 50,000           50,000                  -           

10-542-530-3530 SALT - HIGHWAY 127,061           150,000         107,979               150,000            155,000          5,000        
10-542-530-7120 ELECTRICITY - STREET LIGHTS 26,797             27,900           22,988                 26,676              27,500            (400)         

For Use of Capital Expenditures 128,100         -                      128,100            16,000            (112,100)   
  Total Highway Department 927,800         1,349,459     763,961             1,075,941       1,415,902       66,443      4.92%

included dental w/group ins above
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12/31/2018 1/1/2019 11/1/2019 2019 2020
G/L YEAR END APPROVED END OF MONTH ESTIMATED ADOPTED

ACCOUNT PER AUDIT BUDGET ACTUAL YEAR END BUDGET

GENERAL FUND EXPENDITURES

369
370
371
372
373
374
375
376
387
388
390
391
392
393
394
395
396
397
398
400
401
402
404
405
406
407
408
409
410
411
412
413
414
419
420
421
422
423
424
425
426
427
428
429
430

HEALTH & SANITATION
10-546-530-4810 CONTRACT SVCS - REFUSE COLLECT 767,010           837,250         591,389               790,005            853,995          16,745      
10-546-530-4820 HAZARDOUS WASTE PROGRAM 1,634               1,000             -                      1,000               1,000               -           
10-546-530-7860 RECYCLING - TIRES -                  200                -                      -                   -                   (200)         
10-546-530-7870 RECYCLING - OIL/ANTFZ/FILTERS 115                 500                315                     500                  125                  (375)         

  Total Refuse Collection 768,759         838,950         591,704             791,505          855,120          16,170      1.93%

ANIMAL CONTROL
10-562-530-4400 WAUKESHA COUNTY HUMANE OFFICER -                  4,400             4,400                  4,400               4,400               -           

  Total Animal Control -                  4,400             4,400                  4,400               4,400               -           0.00%

  Total Health & Sanitation 768,759         843,350         596,104             795,905          859,520          16,170      1.92%

PARKS
10-552-510-1100 SALARIES - DIRECTOR - PARKS 89,372             77,899           61,109                 77,899              79,457            1,558        
10-552-510-1200 OVERTIME - PARKS 42                   -                 -                      -                   -                   -           
10-552-510-1500 INSURANCE OPT OUT - PARKS 3,313               -                 -                      
10-552-510-1800 SALARIES - SEASONAL - PARKS -                  19,074           13,755                 15,500              19,457            383           
10-552-520-2100 FICA - PARKS 6,856               7,418             5,759                  11,517              7,567               149           
10-552-520-2200 WRS - PARKS 5,121               5,102             4,124                  5,102               5,363               261           
10-552-520-2300 GROUP INSURANCE - PARKS 10,422             13,771           4,878                  13,771              9,207               (4,564)       
10-552-530-3120 TURF MANAGEMENT - PARKS 1,343               4,000             2,083                  3,825               4,000               -           
10-552-530-3130 SPORTS FIELDS SUPPLIES - PARKS 4,385               5,000             1,566                  4,125               5,000               -           
10-552-530-3140 GENERAL OPERATING SUP - PARKS 3,772               4,000             2,040                  3,900               4,000               -           
10-552-530-3150 SIGNAGE - PARKS 757                 1,000             10                       875                  3,300               2,300        
10-552-530-3160 PARK BEAUTIFICATION / PLGD SUP 3,386               1,750             1,098                  1,600               2,000               250           
10-552-530-3170 SAND, GRAVEL & WOODCHIPS 444                 4,500             2,270                  4,250               3,500               (1,000)       
10-552-530-3180 SHOP TOOLS - PARKS 1,140               1,000             803                     1,000               1,000               -           
10-552-530-3700 GAS/OIL/GREASE - PARKS 6,434               9,000             4,734                  6,525               9,000               -           
10-552-530-4100 DUES/FEES/SUBS - PARKS 353                 400                302                     302                  400                  -           

WPRA (160) NRPA (200) Sams (260)
10-552-530-4400 CONTRACTED SVCS - PARKS 12,548             8,317             5,789                  8,300               6,369               (1,948)       
10-552-530-5200 FACILITY MAINTENANCE - PARKS 3,983               2,600             1,909                  2,600               5,500               2,900        
10-552-530-5410 EQUIP MAINTENANCE - PARKS 5,073               4,000             2,576                  3,900               4,125               125           
10-552-530-5420 EQUIPMENT RENTAL - PARKS -                  800                -                      800                  800                  -           
10-552-530-5500 VEHICLE MAINTENANCE - PARKS 1,660               2,750             2,163                  2,750               3,000               250           
10-552-530-7100 HEAT - PARKS 1,451               2,531             1,256                  1,800               2,000               (531)         
10-552-530-7150 ELECTRICITY - PARKS 3,447               3,625             2,560                  3,840               3,600               (25)           
10-552-530-7200 CELL PHONE - PARK DIR 918                 1,150             547                     900                  900                  (250)         
10-552-530-7700 EDUCATION - PARKS 913                 1,500             837                     1,475               1,500               -           
10-552-530-7800 MILEAGE - PARKS 138                 150                -                      150                  150                  -           

For Use of Capital Expenditures -                 -                   -           
  Total Parks 167,270         181,337         122,169             176,706          181,195          (142)         -0.08%

included dental w/group ins below
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12/31/2018 1/1/2019 11/1/2019 2019 2020
G/L YEAR END APPROVED END OF MONTH ESTIMATED ADOPTED

ACCOUNT PER AUDIT BUDGET ACTUAL YEAR END BUDGET

GENERAL FUND EXPENDITURES

431
432
433
434
435
437
438
439
440
441
442
443
444
445
446
447
448
449
450

RECREATION
10-553-530-3810 ADOPT-A-HIGHWAY -                  350                -                      -                   350                  -           
10-553-530-3860 MERTON ATHLETIC ASSOCIATION 2,500               2,500             2,500                  2,500               2,500               -           
10-553-530-3880 SPECIAL EVENTS 1,592               2,000             800                     2,000               2,000               -           

Easter Egg Hunt & Winterfest -           
  Total Recreation 5,935              4,850             3,300                  4,500               4,850               -           0.00%

  Total Leisure & Activities 173,205         186,187         125,469             181,206          186,045          (142)         -0.08%

TRANSFER 
10-518-530-4300 SINKING FUND - FUTURE EQUIP -                  -                 -                      -                   -                   
10-518-520-2500 SINKING FUND - OPEBS -                  -                 -                      -                   
10-580-581-1200 DEBT SERV - CAP LEASE PMT 3,159               -                 -                      -           
10-590-570-4000 TRANSFER TO CAP PROJECTS FUND 422,019           -                 481,327               481,327            -                   -           
10-590-570-5000 TRANSFER TO DEBT SERVICE FUND 150,000           -                 360,000               360,000            -                   -           

Total Transfer 575,178         -                 841,327             841,327          -                   -           #DIV/0!

TOTAL EXPENDITURES 5,237,867 5,228,017 4,941,193 6,265,512 5,506,203 278,186    5.32%
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12
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14
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18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
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40
41
42
43
44
45
46

A B E F G H I J K L M

12/31/2016 12/31/2017 12/31/2018 1/1/2019 10/31/2019 2019 2020
YEAR END YEAR END YEAR END APPROVED END OF MONTH ESTIMATED ADOPTED
PER AUDIT PER AUDIT PER AUDIT BUDGET ACTUAL YEAR END BUDGET

Revenues
90-430-432-1000 STATE GRANTS - SW 174,790          913                3,055             -                   -                     -            -                  
90-440-443-1003 CULVERT INSP (50% TO GF) 3,600             3,488             3,488             3,000               2,588                 3,000           4,500        1,500               
90-460-463-1000 SW USER FEES TAX ROLL 229,270          231,382          223,855          228,877          228,925              228,925       231,632    2,755               
acct # ENGINEERING CONSULTANT - SW -                -                -                6,000               -                     -              6,000        -                  

Stormwater Utility Revenue 407,660        235,783        230,398        237,877          231,512            231,925     242,132    4,255               1.79%
-                  

Total Stormwater Operating Revenue 229,270        231,382        223,855        228,877          228,925            228,925     231,632    2,755               1%

Expenses
90-512-520-1100 SALARIES - ADMIN - SW 5,958             5,958             5,958             8,500               6,669                 8,500           8,925        425                  
90-512-520-2100 FICA - ADMIN - SW 685                696                516                650                  485                    650             683            33                    
90-512-520-2200 WRS - ADMIN - SW 572                601                304                557                  428                    557             602            45                    
90-512-520-2300 GROUP INS - ADMIN - SW -                -                -                687                  687                    687             477            (210)                 
90-512-520-2400 DENTAL INS - ADMIN - SW -                -                -                -                   -                  
90-519-520-1100 SALARIES - CLERK/RECEP - SW -                -                -                7,098               5,382                 7,098           7,136        38                    
90-519-520-2100 FICA - CLERK/RECEP - SW -                -                -                543                  401                    543             546            3                     
90-519-520-2200 WRS - CLERK/RECEP - SW -                -                -                465                  352                    544             482            17                    
90-519-520-2300 GROUP INS - CLERK/RECEP - SW -                -                -                713                  988                    988             563            (150)                 
90-519-520-2400 DENTAL INS - CLERK/RECEP - SW -                   -                  
90-514-520-1100 SALARIES - TREASURER - SW -                -                -                3,550               2,731                 3,550           3,621        71                    
90-514-520-2100 FICA - TREASURER - SW -                -                -                272                  209                    272             277            5                     
90-514-520-2200 WRS - TREASURER - SW -                -                -                233                  179                    233             244            11                    
90-514-520-2300 GROUP INS - TREASURER - SW -                -                -                -                   -                     -            -                  
90-518-530-2000 INFORMATIVE/EDUCATION PROGRAMS 2,605             2,657             2,710             3,500               2,845                 3,500           3,500        -                  

MS4 SW Permit, HHW Fee, SW Edu Fees -                  
90-518-530-3100 GENERAL ADMIN SUPPLIES -                -                -                1,917               1,889                 1,889           1,889        (28)                  

SW Portion of Accounting Software Upgrade -                  
90-518-530-3700 NR216 FEE TO DNR 1,000             -                1,000             1,000               1,000                 1,000           1,500        500                  

NR216 Environmental Fee to DNR -                  
90-533-510-1500 INSURANCE OPT OUT - HWY -                -                168                -                   10                      -              -            -                  
90-533-520-1100 SALARIES - HIGHWAY - SW 22,417           22,417           22,417           29,040            22,556                28,500         23,255      (5,785)              
90-533-520-1200 SALARIES - OT - HIGHWAY - SW 1,194             1,194             1,194             2,222               836                    2,000           1,779        (443)                 
90-533-520-2100 FICA - HIGHWAY - SW 2,494             1,736             1,649             1,902               1,787                 1,902           1,570        (332)                 
90-533-520-2200 WRS - HIGHWAY - SW 2,269             1,662             1,547             4,030               1,565                 4,030           2,739        (1,291)              
90-533-520-2300 GROUP INS - HIGHWAY - SW -                -                -                664                  3,362                 3,362           2,743        2,079               
90-533-520-2400 DENTAL INS - HIGHWAY - SW -                   -                  
90-533-530-3100 SUPPLIES / GRASS SEED - SW 1,351             1,853             10,057           3,000               4,831                 3,000           3,000        -                  
90-533-530-5410 EQUIPMENT MAINTENANCE - SW 54,600           54,600           54,600           54,600            54,600                55,000         55,000      400                  
90-533-530-5420 EQUIPMENT RENTAL - SW -                232                3,330             5,000               7,882                 5,500           6,000        1,000               
90-533-530-6200 MATTING/OVERSEEDING - SW 25                 1,090             -                2,000               -                     1,000           2,000        -                  
90-533-530-6300 SAND/TOPSOIL - SW 774                1,080             494                3,000               434                    1,500           3,000        -                  

included dental w/group ins above

STORM WATER UTILITY FUND

included dental w/group ins above

included dental w/group ins above
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12/31/2016 12/31/2017 12/31/2018 1/1/2019 10/31/2019 2019 2020
YEAR END YEAR END YEAR END APPROVED END OF MONTH ESTIMATED ADOPTED

STORM WATER UTILITY FUND
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69

SW Utility Fund Expenses (cont'd…)
90-533-530-6400 GRAVEL - SW 2,556             4,683             3,114             6,000               759                    2,000           6,000        -                  
90-533-530-6600 CULVERT MATERIALS - SW 22,334           30,891           16,263           25,000            3,096                 5,000           20,000      (5,000)              
90-533-530-6700 ASPHALT / CONCRETE - SW 1,199             525                2,335             4,000               -                     1,000           4,000        -                  
90-533-530-7000 DEPRECIATION - SW 8,168             8,402             8,950             8,200               -                     9,000           9,000        800                  
90-533-570-8000 SW UTILITY DEV (CAP OUTLAY) 570                1,714             -                1,714               -                     -              -            (1,714)              
90-533-570-8100 ENG PROJECTS (CAP OUTLAY) 133                -                -                -                   -                     -            -                  

33% PURCHASE OF WHEEL LOADER 67,320      
33% PURCHASE OF SKID STEER 13,200      

90-563-530-4400 ENGINEERING CONSULTANT - SW 42,351           5,978             64,663           39,000            16,467                20,000         46,000      7,000               
Town Related Projects (non-reimb) 30,000           
Engineering Consultant - SW (reimb) 6,000             
Resident Consulting (non-reimb) 5,000             
MS4 TDML (Total Max Daily Loading Administer) (non-reimb) -                -                -                -                     5,000             5,000               
Total Stormwater Operating Expenses 173,255        147,968        201,268        219,057          142,429            172,805     297,049    77,992             35.60%

balances to last year

90-590-592-1000 Transfer Out -                -                -                -                   -                     
90-590-592-4000 Transfer to Cap Project 300,000          12,200           -                -                   -                     (100,000)      

Increase/(Decrease) in Equity 534,405          100,015          29,130           18,820            89,083                (40,880)        (54,918)     (73,738)       
Surplus Applied 534,405          100,015          29,130           18,820            (54,918)     

Total Net Position-Beginning
Total Net Position-Ending

Transfers In/(Out)
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35
36
37
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A B N O P Q R S T U

12/31/2017 12/31/2018 1/1/2019 10/31/2019 2019 2020
G/L YEAR END YEAR END APPROVEDEND OF MONTHESTIMATED ADOPTED

ACCOUNT PER AUDIT PER AUDIT BUDGET ACTUAL YEAR END BUDGET

REVENUES
INTERGOVERNMENTAL
VILLAGE OF MERTON 7,320            7,677            9,638        7,474            9,438          8,139     (1,499)         

35-430-431-1102 COMPOST - V/MERTON WAGES 7,320                 7,677                 5,138             3,214                 5,138               3,919           (1,219)         
35-440-449-2004 COMPOST - V/MERTON PASSES -                    -                    4,500             4,260                 4,300               4,220           (280)           

TOWN OF MERTON 12,980          13,017          14,638      12,734          14,838         13,439   (1,199)         
35-430-431-1103 COMPOST - T/MERTON WAGES 12,980               13,017               5,138             3,214                 5,138               3,919           (1,219)         
35-440-449-2005 COMPOST - T/MERTON PASSES -                    -                    9,500             9,520                 9,700               9,520           20              

VILLAGE OF LANNON -                    -                    -                 -                    -              5,419     5,419          
?? Lannon Wages -                    -                    -                 -                    -                  3,919           3,919          
?? Lannon Passes -                    -                    -                 -                    -                  1,500           1,500          
35-440-449-2003 COMPOST PASSES - LISBON 15,378          16,367          16,200      15,522          15,250         13,500   (2,700)         

Transfer In From Compost Site Fund Balance -                -                -            -                -              31,400   31,400        
Transfer In From Impact Fees -                -                -            -                -              5,000     5,000          

TOTAL REVENUES 35,678 37,061 40,476 35,730 39,526 76,897 36,421        89.98%

EXPENSES
35-561-510-1100 SALARIES - PT PPL - COMPOST 12,210          11,758          14,320      9,444            15,110         14,563   243             
35-561-520-2100 FICA - PT PPL - COMPOST 934               899               1,095        722               1,156          1,114     19              
35-560-520-1100 SALARIES - RECEPTION - COMPOST -                -                -            1,718            2,426          2,071     2,071          
35-560-520-2100 FICA - RECEPTION - COMPOST -                -                -            131               185             158         158             
35-560-520-2200 WRS - RECEPTION - COMPOST -                -                -            113               159             140         140             
35-560-520-3135 GROUP INS - RECEPTION- COMPOST -                -                -            202               242             267         267             
35-562-520-3100 SALARIES - DPW - COMPOST -                -                -            5,145            8,233          4,327     4,327          
35-562-520-2100 FICA - DPW - COMPOST -                -                -            394               630             331         331             
35-562-520-2200 WRS - DPW - COMPOST -                -                -            337               539             292         292             
35-561-520-3115 GROUP INS - DPW - COMPOST -                -                -            663               1,061          761         761             
35-561-530-3100 SUPPLIES - COMPOST 545               7,731            2,417        1,889            2,500          2,500     83              

Compost Portion of Accounting Software Upgrade -             
35-561-530-3700 GAS/OIL/GREASE - COMPOST 1,165            1,306            1,300        1,006            1,275          1,300     -             
35-561-530-4400 CONTRACTED SVCS - GRINDER 16,104          11,208          16,200      10,810          19,000         16,200   -             
35-561-530-7200 TELEPHONE - COMPOST 159               269               300           246               300             300         -             

MOVING COMPOST SITE 41,100   
Dig Electric -                -                -            -                -              5,000          
New Site Office - Use Impact Fees -                -                -            -                -              5,000          
Temporary Office Rental -                -                -            -                -              3,600          
Gravel Base - possible donation -                -                -            -                -              18,000       
Gate -                -                -            -                -              1,000          
New Sign -                -                -            -                -              1,000          
Asphalt Entrance Approach Materials -                -                -            -                -              5,000          
Mailings -                -                -            -                -              2,500          

V/LANNON PASSES REIMBURSEMENT 1,000     
V/Merton -                -                -            -                -              500             
T/Merton -                -                -            -                -              500             

TOTAL EXPENSES 31,118 33,171 35,632 32,820 52,816 86,423 50,791        142.54%
NET COMPOST 4,561 3,890 4,844 2,910 (13,290) (9,526) (14,370)       -296.65%

COMPOST SITE FUND

** there is $31400 in the 
compost site fund balance 

we could use to apply 
to the moving expenses
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14
15
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17
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29
30
31
32
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36

A B I J K L M N O P Q R S T

2015 2016 2017 2018 2019 2019 2019 2020
Source Actual Actual Actual Actual Budget 10 Mo. Actuals Est. YE Budget

Property Tax Revenue -                -                 -                  -                  -                 -                   -                -                  
Intergovernmental Revenue 44,088           100,000          -                  -                  -                 -                   -                -                  
Other Revenue 264,764         78,950            80,735             98,369             62,436            98,809              98,809           63,485             
Borrowing 23,304           9,760,000       -                  -                  -                 -                   -                -                  
Transfers In 728,285         715,150          614,109           457,019           481,327          481,327             481,327         533,570           
Use of Fund Balance -                -                 -                  -                  -                 -                   -                -                  

Total Revenue 1,060,441    10,654,100  694,844         555,388         543,763        580,136           580,136       597,055         

2015 2016 2017 2018 2019 2019 2019 2020
Department Actual Actual Actual Actual Budget 10 Mo. Actuals Est. YE Budget

General Government -                26,667            31,357             26,552             19,700            17,656              17,656           -                  
Fire 191,405         851,850          65,378             36,834             65,750            47,857              47,857           7,158              
Highway 122,312         3,989,423       3,233,426        1,752,028        22,200            24,191              24,191           16,000             
Parks 54,521           14,376            5,198              48,172             35,350            4,039                4,039             -                  
Land Acquisition -                1,709,545       -                  -                  -                 -                   -                -                  
Loan Expenses -                59,765            -                  -                  -                 -                   -                -                  
To be Determined -                -                 -                  -                  -                 -                   -                -                  

Total Capital Equipment Expenditure 368,238       6,651,625     3,335,360      1,863,586      143,000        93,743             93,743          23,158           

Total Revenues over Expenditures 692,203$     4,002,474$  (2,640,515)$  (1,308,198)$  400,763$      486,392$         486,392$     573,897$       

484,816$     1,177,019$  5,179,493$    2,538,978$    2,538,978$  3,025,370$    
1,177,019$  5,179,493$  2,538,978$    1,230,780$    3,025,370$  3,599,267$    

CAPITAL FUND SUMMARY
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 TOWN OF LISBON 
W234 N8676 Woodside Rd. 

Lisbon, WI 53089 

Office:  (262) 246-6100 - E-Mail: townhall@townoflisbonwi.com – www.townoflisbonwi.com 

 
 
 

Town of Lisbon 
2019 Budget Public Hearing and Special Town Meeting of the Electors 

Richard Jung Memorial Fire Station 
 N54W26455 Lisbon Road, Pewaukee 

Wednesday, November 14, 2018 
7:00 p.m. 

 
Call Budget Public Hearing to Order.  
Chairman Osterman called the meeting to order at 7:02 PM 

Pledge of Allegiance. 

Roll Call.   Chairman Osterman Supervisors Gamiño, Moonen, Beal and Plotecher. Also present: 
Administrator Gina Gresch, Treasurer Amy Buchman, Director of Public Works Joe DeStefano, Parks 
Director John Greiten, Fire Chief Doug Brahm and Captain Lisa Panas, and Clerk Dan Green. 
Open Meeting Law Compliance Check.  

Dan Green stated all of the statutory posting and publication requirements have been met. 

2019 Budget Presentation by Town Administrator.  
Administrator Gresch presented a presentation outlining the proposed 2019 budget.  Ms. Gresch noted 
some changes to what was originally published including a 1.29% decrease to health insurance resulting 
in a $20,438 decrease to the General Fund revenues and expenses bringing the total from $5,248,576 to 
$5,228,019.  The budget presentation is attached to these minutes. 
Open Public Comments on Proposed 2019 Budget.  

Steven Schellin, W240 N7777 Deerfield Court, asked why the compost shows $53,725 in revenues 
from 2017 and a $90,145 expenditure.  These figures were special project revenues and expenses, not 
solely from the compost site.   

Mr. Schellin also questioned why there was a $348,024 expected decrease to the debt service account.  
Chairman Osterman explained that a “prepayment” of $348,000 was made because the Town had extra 
money in the general fund.  To lower the mill rate, the Town prepaid debt to bring the rate of the debt 
service down.  We have in the past refinanced and paid down those loans.   
Gale Nelson, W266N7084 White Oak Drive, complimented the Town on the job they are doing with 
the roads. Mr. Nelson also asked what the total fee for garbage service was and what the increase would 
be in 2019.  The increase amount to $4.00 per year.    

Jane Stadler, N56W27126 Lisbon Road, thanked the Town for continuing with up the drive service.  
Chairman Osterman noted there are 6 more years on the garbage contract. 
Michael Reily W259N9116 State Road 164, asked the Town Board and residents to support funding 
the Sussex, Lisbon and Lannon Historical society.  He asked that that the Town of Lisbon’s residents give 
$5,000 per year to the society and continue supporting until they no longer need the funding.    Mr. Reily 
explained they have not been able to get enough from fundraising and are $6,000 in the red.   
Administrator Gresch calculated the figures on levy if the Town were to increase the total general fund 
revenues & expenditures by $5,000 increase to the tax rate would change from $3.82 to $3.83. 

Close Public Hearing on Proposed 2019 Budget. 
Chairman Osterman closed the Budget Public Hearing at 7:44 P.M. 
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Call Special Town Meeting of the Electors to Order.  

Chairman Osterman called the Special Town Meeting of Electors to Order. 
Discussion and necessary action on the minutes from the November 15, 2017 Budget Public 
Hearing and Special Town Meeting of the Electors. 

Motion by Steven Schellin approve the minutes from the November 15, 2017 Budget Public Hearing and 
Special Town Meeting of the Electors. Seconded by Gale Nelson.  Motion carried unanimously. 
Discussion and necessary action to authorize the Town Board to dispose of Town owned real 
property pursuant to Section 60.10(2)(g) of the Wisconsin Statutes, more specifically the 
land known as the Lied’s Property, LSBT 0241.999.  

 
Chairman Osterman stated the Town is looking for consensus from the electorate as to their willingness 
to sell the property.  There is not a buyer at this time, but this is in the proposed TID area. 

 
Motion by Jane Stadler to authorize the Town Board to dispose of Town owned real property pursuant to 
Section 60.10(2)(g) of the Wisconsin Statutes, more specifically the land known as the Lied’s Property, 
LSBT 0241.999, seconded by Steve Shellen.  Motion carried unanimously. 

 
Adopt the 2018 Town tax levy to be paid in 2019 pursuant to Section 60.10(1)(a) of the 
Wisconsin Statutes. 

 
MOTION #1: 
 
Motion by Michael Reily to adopt the 2018 Town Tax Levy to be paid in 2019 pursuant to 60.10(1)(a) of 
the Wisconsin Statutes, in an amount not to exceed $4,173,181. Seconded by Steven Schellin.  
Discussion: 

 
Chairman Osterman explained he was not in favor unless he saw a match from Sussex and/or 
Lannon.  John Greiten suggested working with Sussex to host a fundraiser for the Historical 
Society. 

 
VOTE: AYE 5; NAY: 6: Motion Fails    

 
MOTION #2: 
 
Motion by Steven Schellin to approve the 2018 Town tax levy to be paid in 2019 pursuant to 60.10(1)(a) 
of the Wisconsin Statutes, in an amount not to exceed $4,168,181.  Seconded by Jane Stadler.   
 
VOTE: AYE 11; NAY 0: Motion carried. 

 
Adjournment. 

Motion by John Greiten to adjourn the Wednesday, November 14, 2018, Special Town Meeting of the 
Electors at 7:54 P.M.  Seconded by Steve Schellin.  Motion carried unanimously. 
 
Respectfully submitted, 
 
Dan Green, WCMC 
Town Clerk  
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