
 

Office:  (262) 246-6100 - E-Mail: townhall@townoflisbonwi.com – www.townoflisbonwi.com 

TOWN OF LISBON 
W234 N8676 Woodside Rd. 

Lisbon, WI 53089  
Agenda 

Town Board Meeting 
Town of Lisbon, Town Hall 

Monday, July 9, 2018 
6:30 p.m.  

 
1. Roll Call. 

 
2. Pledge of Allegiance. 

 
3. Comments from citizens present.  Citizens are invited to share their questions, comments, or 

concerns with the Town Board.  When speaking, citizens should state their name and address for 
the record and limit their presentation to three minutes.  Where possible, the Board will answer 
factual questions immediately.  If a response would involve discussion of Board policy or decisions, 
which might be of interest to citizens, not present at the meeting, the Board may place the item 
on a future meeting agenda.   
 

4. Consent Agenda.  Items listed under the Consent Agenda are considered in one motion unless a 
Town Board member requests that an item be removed from the Consent Agenda.  
A. June 25, 2018 Town Board minutes. 
B. Acceptance of the Final 2017 Audit / Financial Statement.   
 

5. Approval of Bills. 
 

6. Announcements/Correspondence. 
• Meeting Schedule 
• 2017 Waukesha County Recycling Dividends 
 

7. Department Reports - Presentation of activity statistics and recently attended 
meetings. 
A. Parks Department 
B. Fire Department 
C. Public Works Department 
D. Sheriff’s Department 
E. Town Administrator 

 
8. Supervisor’s Reports - This is an opportunity for Supervisors to report on respective Committees, 

Commissions, and Boards of which they serve as a member. Matters require no action or approval. 
 
9. Unfinished Business.   

A. Discussion and necessary action to hire a Commercial Broker for the advertisement and sale 
of Town owned lands, 65 acres at the southwest corner of Lake Five and Hickory Roads, a.k.a. 
Pauline Haass land.   
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10. New Business. 

A. Discussion and necessary action to purchase a 3280-D 4WD Groundsmaster for the Park 
Department.   

 
11. Adjournment. 
     Joseph Osterman  Gina Gresch  
  Town Chairman   Interim Administrator 
 
 
NOTE:   Individual members of the Town Board will be available after the meeting to discuss town related issues with citizens who 
are present. 
 
NOTE:  Please notify the Town of Lisbon 72 hours in advance if you plan to attend and will need an interpreter or assistive hearing 
device. 
 
NOTICE:    It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may 
be in attendance at the above-stated meeting to gather information: no action will be taken by any governmental body at the above-
stated meeting other than the governmental body specifically referred to above in this notice.  

 



 
 

REQUEST FOR CONSIDERATION 
 
 

COMMITTEE CONSIDERATION:   Town Board  

ITEM DESCRIPTION:  Consent Agenda Items 

PREPARED BY: Gina C. Gresch, Interim Administrator 
REPORT DATE: Tuesday, July 3, 2018 
RECOMMENDATION:   
 
Approval of the Consent Agenda items.   
 
EXPLANATION: 
 

A. June 25, 2018 Town Board minutes.  
B. Acceptance of the Final 2017 Audit / Financial Statement.   

            **If anyone has any questions, please try and let me know before the meeting so I have time to do  
                  research if needed.   
 
I recommend approval of all Consent Agenda items.   

 
 

 

 
 



Minutes of the Town Board Meeting 
Town of Lisbon, Town Hall 

Monday, June 25, 2018 
6:30 p.m. 

 
Chairman Osterman called the Town Board meeting to order at 6:30 PM.   
 
Roll Call:  Present: Chairman Osterman, Supervisors Gamiño, Moonen, Plotecher and Beal.  Also present: 
Joe DeStefano, Public Works Director and Gina Gresch, Interim Administrator. 
 
Comments from citizens present.  None.   

 
Consent Agenda.  Items listed under the Consent Agenda are considered in one motion unless 
a Town Board member requests that an item be removed from the Consent Agenda.  
• June 11 and 18, 2018 Town Board minutes. 
• Appoint Ryan Kitzinger to the Park Committee to fill the vacant seat, for a three year term to expire in 

June 2021. 
• Operator’s Licenses. 

 
Motion by Chairman Osterman to approve the Consent Agenda.  Seconded by Supervisor Gamiño. Motion 
carried, 5-0. 

 
Approval of Bills. 
 
Motion by Supervisor Plotecher to approve the June 21, 2018 check register as presented.  Seconded by 
Supervisor Beal. Motion carried, 5-0. 

 
Announcements/Correspondence - Listing of upcoming meeting dates & times. 
 
Chairman Osterman reviewed the list of upcoming Town meetings. 
 
Department Reports - Presentation of activity statistics and recently attended meetings. 

 
Public Works Department – Public Works Director Joe DeStefano reported the department completed 
the spring brush pick-up, cleaned catch bas and culverts, fixed pot holes, removed dead trees, replaced 
culverts, prepped and performed vehicle maintenance, began roadside mowing, attended a flagger safety 
class and had Visu-Sewer clean and video shop drains.  He attended various meetings, assisted with Safety 
Dayz and assisted staff with the above mentioned work.      

 
Town Administrator – Interim Administrator Gresch stated her items are further down the agenda.   

 
Supervisor’s Reports. 
 
Supervisor Beal – Sanitary District is redoing their code to make it clearer.   
  
Unfinished Business.  None. 
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New Business. 
 
Discussion and necessary action on Sandy Hebbe’s request for Professional Services 
Reimbursement Invoice relief.    
 
Interim Administrator Gresch stated Ms. Hebbe requested a Planner’s appointment to review property on 
Lake Five (boat livery), what she could do with the property, build a house, run the livery, her denture 
business, etc.  She and Planner Lindstrom explained the fees at the beginning of the meeting, which 
everyone is allowed the first 30 minutes for free.  Her meeting ended about an hour later.   
 
Ms. Hebbe stated when she made the appointment she told the Planner and Clerk that she didn’t want to 
spend a lot of money because she wasn’t sure if she was going to purchase the property.  The sale never 
went through.  At the end of the appointment she was told that Waukesha County would handle everything.  
She didn’t ask him to do any additional research and would not have signed anything asking for more 
research.  She feels that the Town’s process isn’t explained very well at the meetings.  She feels he didn’t 
have any reason to call the Planner of the Day since she was dealing with Amy Barrows.  She isn’t happy 
that the invoice came two months late and is contesting 1.75 hours of the invoice.  Chairman Osterman 
stated the Town Board has questions and will need to speak with the Planner since he couldn’t be here 
tonight.  Ms. Hebbe told the Town Board to talk to the Building Inspector because he left the meeting the 
same as she did, knowing she couldn’t do what she wanted to on the property.   
 
Motion by Chairman Osterman to postpone Sandy Hebbe’s request for Professional Services Reimbursement 
Invoice relief.  Seconded by Supervisor Plotecher.  Motion carried, 5-0.   
 
Discussion and necessary action on John Spitz’s request for Professional Services 
Reimbursement Invoice relief.    
 
Interim Administrator Gresch stated in June 2017, a noise complaint was filed by a neighbor against 
Ironwood Golf Course.  The noise complaint led to the Town calling for a Conditional Use public hearing, 
which then the Plan Commission discussed all operations of the business as well as a patio that building 
permits were not pulled for, not just the noise complaint.  Since the Town requested the matter come 
before the Plan Commission, and not Mr. Spitz, he feels he should not be required to pay this invoice.   
 
Motion by Supervisor Moonen to approve John Spitz’s request for Professional Services Reimbursement 
Invoice relief for $220.  Seconded by Chairman Osterman.  Motion carried, 5-0.   
 
Discussion and necessary action on the 2018 Crack Filling Proposals.   
 
Public Works Director DeStefano recommends awarding the 2018 crack filling contract to Fahrner Asphalt 
Sealers.  The Town has used them for crack filling the last few years and has built a good relationship with 
them, and they were the lowest bid.  Funding for this project would be coming out of sinking fund for road 
maintenance account with a yearly budget of $312,777.   
 
Motion by Supervisor Moonen to award the 2018 Crack Filling contract to Fahrner Asphalt Sealers, not to 
exceed $95,620.  Seconded by Supervisor Beal.  Motion carried, 5-0.   
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Discussion and necessary action the recommendation from the Plan Commission to approve 
the following items for Barnwood Conservancy, LLC: 
 

Developer’s Agreement and Related Exhibits. 
 

FINAL LIFT:  Chris Miller, Attorney Gutenkunst and the Town Board discussed the 
recommendation from the Plan Commission about when the final lift of asphalt is to be installed, 
after the first occupancy is given or when 75% of the homes are constructed.  Chris Miller would 
prefer to pave sooner and would like the ability to ask the Town Board in the future for that if 
needed.  Town Board members agreed he would have the ability and agreed to keep the final lift 
installation at 75% of the lots having homes constructed.   
 
STORM WATER MANAGEMENT:  Attorney Gutenkunst stated sometimes storm water 
management systems are built only to find out in a rain event they don’t work.  If that were to 
happen, the Town can require the developer to fix the system.  It was suggested to use Planner 
Lindstrom’s suggested language from his June 21, 2018 email, to include “and/or creates additional 
storm water runoff impacts to the”, strike “and” and the “s” from areas.  Insert “period of” after 
the word “reasonable”.  Everyone agreed with the change.     
 
STREET TREES:  Chris Miller stated he understands in the Declaration of Restrictions there shall 
be four trees planted, however, the way he reads it, it implies that the developer is responsible for 
planting them.  He doesn’t agree with that because how will he know where to plant the trees 
before a house and driveway are built?  If the trees are planted in the wrong place they would just 
be removed and new trees would have to be planted.  He also feels the homeowner should be 
responsible for planting the trees, as it states in the covenants.  There was discussion about when 
the trees should be planted which everyone agreed that the trees shall be planted before an 
occupancy permit is issued for a respective lot.   
 
Motion by Chairman Osterman to approve the Developer’s Agreement and Related Exhibits for 
Barnwood Conservancy, LLC, subject to the changes made by the Town Board and agreed upon 
by the Developer and Professional Staff.  Seconded by Supervisor Moonen.  Motion carried, 4-1 
with one nay by Supervisor Beal.   

 
Adopt Resolution 04-18, Resolution to Approve the Specific Development Plan for 
Barnwood Conservancy, LLC, for the property located at the Northeast corner of Lake 
Five Road and Silver Spring Drive (CTH “VV”), LSBT 0217.998. 

 
Motion by Chairman Osterman to Adopt Resolution 04-18, Resolution to Approve the Specific 
Development Plan for Barnwood Conservancy, LLC, for the property located at the Northeast corner 
of Lake Five Road and Silver Spring Drive (CTH “VV”), LSBT 0217.998.  Seconded by Supervisor 
Gamiño.  Motion carried, 4-1, with one nay by Supervisor Beal.   
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Letter of Credit / Surety Bond.  
 

Interim Administrator Gresch stated there is one clarification needed about the amount required 
for the Fire Department donation in lieu of the water tanks.  Chris Miller will submit an updated 
quote.   

 
Motion by Chairman Osterman to approve the Letter of Credit and Surety Bond amounts, Adopt 
Resolution 04-18, Resolution to Approve the Specific Development Plan for Barnwood Conservancy, 
LLC, for the property located at the Northeast corner of Lake Five Road and Silver Spring Drive 
(CTH “VV”), LSBT 0217.998 as determined by Jahnke and Jahnke, letter dated June 21, 2018, and 
subject to staff final review.  Seconded by Supervisor Plotecher.  Motion carried, 4-1, with one nay 
by Supervisor Beal.   

Discussion and necessary action on the Town’s server breach and ratification of the Legal 
Solutions Services Agreement between the Town of Lisbon, Epiq eDiscovery Solutions and 
Baker Hostetler. 
 
Chairman Osterman stated this has to do with the server data breach and the investigation is covered by 
the Town’s insurance.  He had to sign the contract before the Town Board meeting so the investigation 
could be started sooner than later.   
 
Motion by Chairman Osterman to ratify the Legal Solutions Services Agreement between the Town of 
Lisbon, Epiq eDiscovery Solutions and Baker Hostetler.  Seconded by Supervisor Beal.  Motion carried, 5-0.   

Discussion and necessary action on Interim Administrator’s Project / Task List.  
 
Interim Administrator Gresch reviewed her project / task list with the Town Board which included updates 
on current projects like the Town Hall paint and carpet upgrades, 2019 budget work and other Plan 
Commission related proposals.   

Discussion and necessary action on request to hire additional part-time office staff and set 
rate of pay for the same.   
 
Interim Administrator Gresch explained there is a need for extra help in the office, especially to help the 
Treasurer and Deputy Treasurer who are buried with work and are still trying to catch up from year-end 
and when the server was down.  Town Board members agreed upon bringing in extra staff, however, 
Supervisor Plotecher is concerned the extra help won’t have the necessary skills to help the Treasurer and 
Deputy Treasurer.  Gresch agreed and is trying to find a retired/in-transition clerk or deputy clerk to come 
in but is finding them hard to come by.  She recommended paying the extra staff $10 per hour and will 
bring back to the Town Board a better schedule of what the office needs in terms of help.   
 
Motion by Supervisor Moonen to approve the Interim Administrator’s request to hire additional part-time 
office staff, set the rate of pay at $10 for the same and the amount of extra time needed be determined 
by the Interim Administrator.  Seconded by Supervisor Beal.  Motion carried, 5-0.   
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Adjournment. 
   

Motion by Chairman Osterman to adjourn the Monday, June 25, 2018 Town Board of Supervisors meeting 
at 8:06 PM.  Seconded by Supervisor Beal. Motion carried, 5-0. 
 
Respectfully submitted, 
 
Gina C. Gresch, MMC/WCPC 
Interim Administrator & Town Clerk  
 
 
 















































































































































CHECK DATE: 6/30/2018

VENDOR AMOUNT
Payne & Dolan 819,171.22$        

2018 Resurface Payment #1 385,404.66$         
2018 Resurface Payment #2 432,021.99$         
Shouldering 1,521.30$             
Potholes & Edging 223.27$                

Brake & Equipment 16,725.00$           
Dump body installed on 3500 Chassis

Cramer, Multhauf & Hammes 7,890.50$             
Reimbursable 573.75$                
Non-Reimbursable 7,316.75$             

Waukesha County 3,010.23$             
FD Radio Reprogramming

Western Culvert 2,746.55$             
Culvert Replacement Work

CHECK RUN TOP 5 EXPENSES

























 TOWN OF LISBON 
W234 N8676 Woodside Rd. 

Lisbon, WI 53089 

Office:  (262) 246-6100 - E-Mail: townhall@townoflisbonwi.com – www.townoflisbonwi.com 

 
 
 
Tuesday, July 03, 2018 
 
Dear Board Members: 
 
This is to notify you of the Town of Lisbon meetings, office closures and elections from 
July 10, 2018 through August 3, 2018 at the Town Hall, W234N8676 Woodside Road, unless 
indicated otherwise. 

Thursday, July 12 Joint Town Board & Plan Commission Public Hearing at 6:30 P.M. 

Monday, July 16 Park Committee at 6:30 P.M. (Richard Jung Memorial Fire Station) 

Wednesday, July 18 Sanitary District Committee at 7:30 P.M. 

Monday, July 23 Supervisor's Office Hours at 6:00 P.M. followed by Town Board at 6:30 P.M. 
 
 
 
Sincerely,  

 
Gina C. Gresch, MMC/WCPC 
Town of Lisbon Interim Administrator 
 
 
NOTICE:    It is possible that members of and possibly a quorum of members of other governmental 
bodies of the municipality may be in attendance at the above-stated meetings to gather information: no 
action will be taken by any governmental body at the above-stated meetings other than the 
governmental body specifically referred to above in this notice.    (All meetings are subject to change or 
cancellation) 
 
 
 
 





                                                          

Waukesha County 
Department of Parks and Land Use 

 

     

Paul Farrow 
County Executive 

Dale R. Shaver 
Director 

 

Land Resources Division 
515 W. Moreland Blvd. 
Waukesha, WI 53188 
Phone (262) 896-8300 

Contact: Rebecca Mattano 
Phone: 262-896-8014 
 
 

FOR IMMEDIATE RELEASE 
Date: Monday June 25, 2018 

WAUKESHA COUNTY CELEBRATES DIVIDENDS TO COMMUNITITES  
THAT PARTICIPATE IN THE RECYCLING PROGRAM 

  

(WAUKESHA, WI) – Today, Waukesha County Executive Paul Farrow is proud to announce that 
communities who participate in the Waukesha County Recycling Program received significant funds for tax 
relief. The total amount of dividend payments made to communities is $1.75 million for 2018. 
 
“Recycling is up 44% since the transition to single sort recycling. The increase in recycling also means 
Waukesha County communities divert 15% more material, over 12,000 tons, from the landfill, saving about 
$600,000 through reduced landfill disposal costs,” said Waukesha County Executive Paul Farrow.       
 
Each year, municipalities that participate in the program receive dividend payments to offset residential 
recycling program costs. The payments vary for each partner based on individual program costs, tons of 
recyclables and recycling rate. A breakdown of the recycling dividend payment for individual communities is 
located on the next page. 
 
Since it began in 1991, partner communities have collectively recycled over 556,000 tons of materials and 
avoided more than $26 million in landfill disposal costs. Together, local residents continue to recycle more and 
recycle right, another impressive example of how Waukesha County is leading the way. 
 

For more information, visit www.waukeshacounty.gov/recycling, call 262-896-8300 or download the free 

Waukesha County Recycles mobile app in Google Play and Apple App Stores.  Like Waukesha County 

Recycles on Facebook and follow us on Twitter. 

 
 

(more) 
 
 
 
 
 

ggresch
Received



 
 
 

Municipal Recycling Disbursement:  Total= $1,750,010 
 

Municipality  Tons Recycled 
(2017) 

 Tons 
Landfilled 

 (2017) 

 Recycling Rate   
(2017) 

Total 2018 County 
Recycling Dividend 

C. Brookfield 4,289 10,159 29.7% $228,682 
C. Delafield 685 1,955 26.0% $39,198 
C. Muskego 1,950 6,908 22.0% $87,233 

C. New Berlin 3,847 9,836 28.1% $176,882 

C. Oconomowoc 1,807 4,566 28.4% $129,333 

C. Pewaukee 1,673 3,641 31.5% $106,166 

C. Waukesha 5,424 14,559 27.1% $395,871 

T. Brookfield 460 1,299 26.1% $28,736 

T. Delafield 967 2,672 26.6% $47,216 

T. Lisbon 1,044 3,287 24.1% $58,548 

T. Merton 933 2,485 27.3% $38,793 

T. Oconomowoc 872 2,587 25.2% $38,217 

T. Vernon 809 2,467 24.7% $40,852 

T. Waukesha 881 2,704 24.6% $55,851 

V. Big Bend 141 479 22.7% $10,031 

V. Chenequa 96 241 28.5% $5,849 

V. Dousman 185 613 23.2% $11,190 

V. Eagle 193 787 19.7% $11,688 

V. Elm Grove 743 1,777 29.5% $52,343 

V. Hartland 851 2,054 29.3% $58,142 

V. Lac La Belle 135 210 39.1% $4,973 

V. Merton 360 1,000 26.4% $21,317 

V. Nashotah 130 206 38.7% $8,511 

V. Ocon Lake 83 171 32.7% $5,189 

V. Pewaukee 483 1,774 21.4% $38,539 

V. Summit 532 1,481 26.4% $33,013 

V. Wales 321 859 27.2% $17,647 

TOTAL 29,892 80,777 27.3% $1,750,010 

 
### 



 2018 PARKS JUNE/JULY REPORT                                                                                                                              
TOWN BOARD & PARK COMMITTEE 
 
 Park Staff are working on: 
 
☺ Sport field maintenance practices are being performed on the baseball fields 
☺ Seasonal mowing practices are being performed on park open green spaces turf 
areas, DPW, Town Hall, Richmond Cemetery and both Fire Stations on a weekly 
basis              
☺ Performing Equipment & Fleet maintenance as needed 
☺ Pruning of low hanging tree limbs that pose a safety risk for the mowing staff.  
☺ Training the 2 new seasonal staff on park operations  
☺ Re-wood chipping the planting beds around the 911 Memorial & waterfall area in 
Community Park. 
☺ Prepared grounds and work Event for the Fire Extrication Event that was held on June 2, 
2018 in Lisbon Community Park 
☺ working the planting beds clearing of weeds and reshaping plant stock throughout the 
community park system. 
☺ picked up the garbage bags/debris after Adopt A Road program that the volunteer groups 
leave along the roadside when they finish with their road pick up. 
 
 
Park Superintendent has being working on:  
 
• Safety Days Fire Extrication Event on June 2, 2018 Lisbon Community Park from   
      7:30am till 5:00pm   
 
• Lions Ride for the Blind Event on June16, 2018 Lisbon Community Park 9:00 am- 
2:00 pm. 
 
• National Night Out & Heritage Weekend Event coming up in  August  
 
• Designing and building a retaining wall at the Richard Jung Fire Station  
 
• Attending department head and park board meetings 
 
• Hiring and training of new park staff 
 
 Adopt A Road Spring Program has been completed for the 2018 spring pick up.  
 
• Working with Rob from Oneclick Computers on the parks computer issues.  
 
• Meet with several residents about their tree disease topics (Gypsy moth and EAB) 



 
• Prepared all paper work and performed the seasonal system start -up procedures 
for the drinking water program required by the DNR and Waukesha County. Water 
test results came back from Waukesha County with a passing report and is safe to 
turn on the water system for public consumption in Community Park for the 2018 
season. 
 
 • I continue to work with park staff in the field on park projects as time allows. 
 
 
 
 
  
Submitted by:  
John Greiten    
Lisbon Park Superintendent 



2018

Description Jan. Feb. Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

Personnel
Combination 37 37 37 37 37 37 N/A

Fire Only 6 6 6 6 6 6 N/A
EMS Only 3 3 3 3 3 3 N/A

Associate Paramedics 7 7 7 7 7 7
EMS/Fire Preceptors 3 3 3 3 3 3 N/A

Chaplain 1 1 1 1 1 1 N/A
Total Personnel 57 57 57 57 57 57 0 0 0 0 0 0 N/A

Note:paramedics 17 17 17 17 17 17
Calls

Fire Loss in $ 0 0 0 0 0 0 0
Fire 2 5 5 13 3 1 29

Medical 38 31 34 37 26 41 207
ALS Intercepts 10 10 3 4 6 5 38

Inter-facility transports 20 34 32 42 40 22 190
Vehicle Accidents 5 4 3 8 5 6 31

Search 0 0 0 0 0 1 1
Hazardous Cond. 0 1 0 3 1 2 7

False Alarm 6 4 3 1 1 3 18
Stand By 1 0 1 0 0 2 4

Service Call 2 3 3 0 2 3 13
Well Being/Good Intent 6 9 10 7 10 11 53

Total Call 90 101 94 115 94 97 0 0 0 0 0 0 591

Inspections
Public Education 0 1 2 1 6 1
Initial/Re-inspect 5 19 14 1 2 10

preplans 0 0 0 2 0 1
Sprinkler Review/Tests 3 2 0 1 1 0

Total Inspections/actions 8 22 16 5 9 12 0 0 0 0 0 0 72

FIRE DEPT. MONTHLY STATISTICS



2018

Description Jan. Feb. Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

FIRE DEPT. MONTHLY STATISTICS

Training
Fire 1 2 5 2 3 1
EMS 2 3 4 2 5 2
Day 0 0 1 1 0 1

Special 0 0 3 0 0 3
Group 5 5 2 5 5 5

Total Trainings 8 10 15 10 13 12 0 0 0 0 0 0 68

Description Jan. Feb. Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD

Education
EMT-Basic 1 1 1 1 1 1 N/A

Advanced EMT 2 2 2 2 2 2 N/A
Paramedic 7 7 7 7 7 7 N/A

Critical Care Paramedic 0 0 0 0 0 0 N/A
Firefighter I 1 1 1 1 1 1 N/A
Firefighter II 2 2 2 2 2 2 N/A

Aerial 0 0 0 0 0 0
Driver/Operator 2 2 2 2 2 2 N/A

Fire Officer I 0 0 0 0 0 0 N/A
Fire Officer II 0 0 0 0 0 0 N/A

Fire Safety officer 0 0 0 0 0 0 N/A
Fire Inspector 0 0 0 0 0 0 N/A
Fire Instructor 1 1 1 1 1 1 N/A

EVOC driving class 0 0 0 0 0 0 N/A
Total Education 16 16 16 16 16 16 0 0 0 0 0 0 N/A



June 2018 Fire Chiefs Report Continued; 
 
Notes on special activities and events: 

1. June 2nd, SAFEty days presented by Bark River and SAFE at Lisbon Community park 
2. June 16th, Practical probation testing  
3. June 27th, Bark River large joint training, Lisbon, Hartland, Merton, Stone Bank, Town of 

Delafield 
 
 
 
Meetings attended by the Chief: 
1. June 4th, Officer meeting   
2. June 12th, Bark River meeting 
3. June 13th, Town Hall meeting 
4. June 20th, Community Memorial Quarterly meeting 
5. June 21st, thru 24th, State Fire Chief’s Convention. 
6. June 25th, Pewaukee FD meeting 

 
    

 
 
 
Respectfully Submitted; 

 
Douglas J. Brahm 
Lisbon Fire Chief 
 
 
 





 

June 2018 DPW 
Monthly Report 

 

 
Town Board & Administrator, 

• Staff completed the first round of roadside mowing. 
• Staff completed 5 culverts ahead of the 2018 Paving Program. 
• Staff performed soil restoration at the culverts that were replaced. 
• Staff sprayed weeds around guardrails throughout the Town. 
• Staff cleaned up edges of roads that were breaking up and patched with hot asphalt. 
• Staff installed the new grader blade on the Kubota for shouldering. 
• Staff shouldered 9 subdivisions with the new grader blade.  Very happy with the new 

purchase of the grader blade.  A huge time saver and much safer. 
• Staff filled pot holes as needed. 
• Staff helped at the Richmond FD with the retaining wall installation. 
• Staff replaced a coolant line on FD #2653. 

 
o I attended the monthly WCPWA luncheon. 
o I attended 1 board meeting in June. 
o I met with Gina to go over tasks and get on the same page as we move forward. 
o I performed weed commissioner duties by going around and checking on lots that have 

not yet ben mowed. 
o I met with an engineer about the possible salt shed designs. 
o I met with contractors on our projects ahead of the parking lot paving. 
o I met with engineers and paving foremen throughout the 2018 paving program. 
o I met with contractors to go over the 2018 crack filling plan. 
o I attended Safety Dayz and helped prep accident scenes and spent a day on clean up after 

the event. 
o I continued to work out in the field with staff on various projects such as shouldering, 

equipment maintenance, and culvert installations, amongst other things.   
 
Regards, 
Joe DeStefano Jr. 
DPW Director 





PERSONAL INJURY ACCIDENT
32

OPERATING UNDER THE INFLUENCE

HIT AND RUN
OAS/OAR/OWL

CAR/DEER
ELUDING 2

6
13

PROPERTY DAMAGE ONLY
TRAFFIC INCIDENTS DRUGS 4

HEROIN/OPIATE 0

TAVERN CHECKS
SUSPICIOUS MATTER

VERBAL WARNINGS
VEHICLE LOCK OUT

WRITTEN WARNINGS
WELL BEING CHECK
WARRANTS/ATTEMPT

PARKING CITATIONS
PROCESS SERVICE/ATTEMPT 11 OBSTRUCTING 1
RAIL ROAD CROSSING COMPLAINT 3 RECOVERED PROPERTY 0

FOLLOW UP INVESTIGATIONS

CITIZEN SERVICE/WALK INS

EXTRA PATROL

FOOT PATROL
ORDINANCE CITATIONS

5

43

6

ASSIST FIRE/EMS

BUILDING CHECK

ASSIST OTHER/NON WSD
ASSIST WSD

CITATIONS

DISABLED VEHICLES

ALARMS

COMMUNITY PROGRAM CONTACTS

ENFORCEMENT
CHILD ABUSE/NEGLECT

DEATH INVESTIGATION31911 HANG-UPS

18 CDTP

Town of Lisbon
1ST QUARTER STATISTICS

ADMINISTRATIVE
TOTAL CALLS FOR SERVICE

GAS GALLONS
TOTAL MILEAGE

INCIDENTS
589 ANIMAL CASE 22

17628 BATTERY 0
1798 BURGLARY 1

2

DISORDERLY CONDUCT
1

22
DOMESTIC

6

2
2CHILD CUSTODY

84
EMERGENCY DETENTION

7
32

FRAUD
1

137
GAS SKIP

12
457

HARRASSMENT
0

217
INDUSTRIAL ACCIDENT

3
29

JUVENILE PROBLEM
0

LIQUOR LAW/UAD
7

160
MAINTAIN THE PEACE

1
49 7

MISSING PERSON 2
MOTOR VEHICLE THEFT 0

1 NOISE COMPLAINT 4

56 ROBBERY 1
13 SEXUAL ASSAULT 1
1 SUICIDE/ATTEMPT 6

130 THEFT 2
7 THREATS 10

0

24 TRESPASS 4

NARCAN USE 0

45 VIOLATION OF COURT ORDER 1

CONTROLL SUBSTNCE 2

14

0
3 ALL OTHER OFFENSES 7
17

OTHER TRAFFIC OFFENSE 23

7
ROAD RAGE / RECKLESS 14
TOW AWAY 7
TRAFFIC HAZARD
TRAFFIC INVESTIGATION 1



CHILD CUSTODY

PERSONAL INJURY ACCIDENT
PROPERTY DAMAGE ONLY

PROCESS SERVICE/ATTEMPT
RAIL ROAD CROSSING COMPLAINT

TAVERN CHECKS
SUSPICIOUS MATTER

VERBAL WARNINGS
WARRANTS/ATTEMPT

PARKING CITATIONS

WELL BEING CHECK

TRAFFIC INCIDENTS

WRITTEN WARNINGS

VEHICLE LOCK OUT

2

9

HARRASSMENT

OBSTRUCTING

11 SEXUAL ASSAULT

DISABLED VEHICLES
EXTRA PATROL 188
FOLLOW UP INVESTIGATIONS
FOOT PATROL

8

2

MOTOR VEHICLE THEFTORDINANCE CITATIONS

151
GAS SKIP

11
300

CITATIONS
CITIZEN SERVICE/WALK INS

BUILDING CHECK

ALARMS

ENFORCEMENT

ASSIST FIRE/EMS
ASSIST OTHER/NON WSD
ASSIST WSD

TOTAL MILEAGE

Town of Lisbon
2ND QUARTER STATISTICS

ADMINISTRATIVE
TOTAL CALLS FOR SERVICE

911 HANG-UPS

COMMUNITY PROGRAM CONTACTS
GAS GALLONS 1099 BURGLARY

INCIDENTS
705 ANIMAL CASE 26

11764 BATTERY 0
1

9 CDTP 3
CHILD ABUSE/NEGLECT 1

38
DISORDERLY CONDUCT

4
29

DOMESTIC
3

89

DEATH INVESTIGATION

EMERGENCY DETENTION
8

29
FRAUD

6

INDUSTRIAL ACCIDENT
0

54

1
157

JUVENILE PROBLEM
0

MAINTAIN THE PEACE
4

38
LIQUOR LAW/UAD

7

6

66
MISSING PERSON 1

1
3 NOISE COMPLAINT 4

1
3 RECOVERED PROPERTY 1
54 ROBBERY 0

10

1
5 SUICIDE/ATTEMPT 6

105 THEFT 4
THREATS 5
TRESPASS 3

30 VIOLATION OF COURT ORDER 1
0

28

DRUGS 6
22 HEROIN/OPIATE 1
7 NARCAN USE 0

33

CONTROLL SUBSTNCE 0
0 0
2

TRAFFIC INVESTIGATION 4
OTHER TRAFFIC OFFENSE 14

7
ROAD RAGE / RECKLESS 22
OPERATING UNDER THE INFLUENCE

TOW AWAY 4
TRAFFIC HAZARD

ALL OTHER OFFENSES 8

11

18
HIT AND RUN
OAS/OAR/OWL

CAR/DEER
ELUDING 



 
 

ADMINISTRATOR REPORT 
 
 

PREPARED BY: Gina C. Gresch, Interim Administrator 

REPORT DATE: Tuesday, July 3, 2018 
 
REMINDER:  JULY 12 – JOINT T.B. & P.C. PUBLIC HEARING FOR CASEY’S GENERAL STORE 
The public hearing starts at 6:30pm.  Supervisor Beal has let me know she will attend, so that makes quorum.   
 
2019 BUDGET TIMELINE 
Below is a proposed 2019 Budget Timeline.  The dates can be adjusted, please let me know if you have any 
suggestions or changes. 

TOWN HALL UPGRADES - PAINT & CARPETING 
Administrative Assistant Kris Porter has been receiving painting and carpeting quotes.  We are looking at gray 
color scheme.  There is a short window of time we have to complete this.  We have to wait until after the 
August election and need it done before November’s; timeframe - August 27 to October 6.  The asbestos in the 
floor tile does not have to be abated, rather it can be encapsulated with sealant which is required for the carpet 
tile to adhere to the floor.  As long as the tile isn’t being removed, encapsulating is the way to go.   
 
GOING LIVE WITH CREDIT CARD PAYMENTS 
We are waiting for the credit card company to assign the Town a “Merchant ID”, which should happen any day 
now.  Once we have that, we are ready to go.  The new service will be advertised on the website, FB page and 
in the next newsletter.   
 
AUGUST 13 TOWN BOARD MEETING 
Due to the Tuesday, August 14 Partisan Primary Election, we are unable to hold the Town Board meeting the 
night before.  We can either cancel the meeting or re-schedule it, which would depend on what possible 
agenda items there would be.  I will keep the Town Board updated as it gets closer. 
 
 
 
 



 
 

 
OFFICE HELP UPDATE 
We have been able to fill in some of the gaps with part-time help, who are able to work at least a half day, 
which is helpful.  There are some days where there are only two of us in the office because extra help was not 
available.   
 
I do have two leads on current clerk/deputy clerks interested.  One is interested in helping part-time and the 
other is interested in full-time in the Clerk position.  I would like to have a discussion at the next Town Board 
meeting about the possibility of moving forward with the Administrator position if everything works out with the 
person interested in the Clerk position.   
 
STAFF OUT OF THE OFFICE 

• I am on vacation July 11 – 16 but will be at the July 12 Plan Commission meeting.   
• Kris is on vacation July 13 – 20 
• Amy is at the UW-GB Clerks and Treasurer’s Institute Jul 15 – 19. 
• Dan Lindstrom is out of the office July 24 – August 1 (he’s getting married!) 

 
COMPOST SITE MONTHLY TOTALS 
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Gina Gresch

From: Kevin Crary <kcrary@capital-cre.com>
Sent: Tuesday, July 3, 2018 11:35 AM
To: ggresch@townoflisbonwi.com
Cc: Matt Quest
Subject: FW: Town of Lisbon Broker RFP Presentation

Good Morning Gina, 
Thank you for reaching out to us.  We would like to inform you that we won’t be able to attend this meeting on July 9th 
and that we are not able to help you with the marketing of the land.  Our apologies, but we have recently begun working 
on other projects and we won’t be able to provide the time and effort required to service the Town on this project. 
 
Please let me know if you have any questions.   
Thanks again for reaching out and best of luck to you and the Town. 
 
--- 

KEVIN CRARY 
Senior Real Estate Advisor 
Capital Commercial LLC 

t 262-347-0700 
c 414-412-9346 
kcrary@capital-cre.com 
www.capital-cre.com 

 
 
WHAT IS YOUR REAL ESTATE STRATEGY? 

 

From: "Gina Gresch" <ggresch@townoflisbonwi.com> 
Date: June 29, 2018 at 10:57:38 AM CDT 
To: "Gina Gresch" <ggresch@townoflisbonwi.com> 
Subject: Town of Lisbon Broker RFP Presentation 

Good Morning,  
  
I’m not sure if you are aware, but Matt Janecke is no longer with the Town of 
Lisbon and the Town Board has appointed me as the Interim Administrator so I’ll 
be taking over the commercial broker for the Pauline Haas land 
project.  Supervisor Beal and I would like you to attend the Monday, July 9 Town 
Board meeting to make a short presentation to the Town Board about your plan 
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on how to market / sell the land what your costs would be.  Please let me know as 
soon as you can if you can attend the meeting, which starts at 6:30pm.  Thank 
you.   
  
  

 
  

Gina C. Gresch, MMC/WCPC 
Town of Lisbon Interim Administrator 
Waukesha County 
262.246.6100 x1003 
ggresch@townoflisbonwi.com 

www.townoflisbonwi.com 

  



REQUEST FOR CONSIDERATION 
 
 

COMMITTEE CONSIDERATION: Town Board 

ITEM DESCRIPTION: Toro Groundsmaster 3280-D 4WD 

PREPARED BY: John Greiten 
REPORT DATE: July 9,2018 Town Board Meeting 

RECOMMENDATION: To purchase a 3280-D 4WD Groundsmaster  
EXPLANATION: 
 
 In the 2018 Capital Budget the board set aside $24,500 to replace the Scag Turf Tiger mower. 
The Scag mower unit was up for rotation in 2016, the park department would like to replace it with 
a Toro 3280 –D 4WD Groundsmaster mower with a 72” mowing deck. Given some of the past 
maintenance problems that my staff has worked on over the past couple of years include, replacing 
of wheel bearings, left / right control arm shocks welded up the seat supports, replaced several 
wheel studs, replaced front axle, replaced front deck PTO pulley, repair key switch, wielded 
/repaired front deck, replaced tires and as off last week Mid State is repairing the arm for the 
governor linkage.  Keep in mind these repairs happen on older equipment but the town tries to 
follow an equipment replacement schedule to hopefully reduce operational cost of serving an older 
piece of equipment. The Scag mower was up for replacement in 2016, but was held off until 2018 
due to other town needs. With that begin said, the Toro Groundsmaster, Jacobsen Turf Cat and 
John Deere1570 Terrain Mowers pricing is as follows. 
Price: $24,073 is for the 3280 Toro Groundsmaster Parts: Sussex Wisconsin 
Price: $ 22,500 is for the Jacobsen Turf Cat  Parts: Waukegan, IL  
 
Price: $24,751 John Deere Terrain Parts:  Moline IL. 
 

I would like to request that the Board allows the purchase of the 3280-D 4WD Groundsmaster. 
Features that stood out to the other mowers: Kubota engine main drive wheel traction, over all 
turning radius, hydrostatic transmission single pedal system, stability on hills and ditches, better 
gauges & protection warning cluster system, easier access to engine compartment and the parts 
& service if needed are located in Sussex, Wisconsin.   
 
 
Sincerely, 
John Greiten 
 
 
 
 
 
 



 
 
Toro Groundmaster 

   
 
 
Jacobsen Turf cat 

 
 
 
 
John Deere 

  
 

https://www.bing.com/images/search?q=3280+groundsmaster+photos&id=9C25B680FD26D2289C4426DE19F4373BEDAF406C&FORM=IQFRBA
https://www.bing.com/images/search?q=jacobsen+turf+cat+photos&id=AAB66CBC54219F72D36205718CA56DD4C4A3B6B8&FORM=IQFRBA
https://www.bing.com/images/search?q=john+deere+terrain+mower+photo&id=69AD3DDC8F86C5290F4F8BA43C68B3A1CEEE7EA8&FORM=IQFRBA
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