
Minutes of the Town of Lisbon Annual Meeting of the Electors 
Tuesday, April 17, 2018 

Richard Jung Memorial Fire Station, N54 W26455 Lisbon Rd. 
7:00 p.m. 

 
Call to Order. 

Chairman Osterman called the Annual Meeting of the Electors to order at 7:07 p.m. 
Pledge of Allegiance. 

The Pledge of Allegiance was recited.   
Introduction of Town Board members and other officials. 

Clerk Gresch introduced the current Town Board members, Supervisor #1 Tedia Gamiño, Supervisor #3 Linda Beal, 
Supervisor #4 Becky Plotecher and Chairman Joe Osterman.  Also introduced was Fire Chief Doug Brahm, Waukesha 
County Sheriff’s Department Captain Lisa Panas, Auditor Jan Froelick, Building Inspector Bryan Oelhafen, Public 
Works Director Joe DeStefano, Jr., Park Superintendent John Greiten, Administrator Matthew Janecke, Treasurer 
Amy Buchman and Clerk Gina Gresch.  Absent:  Supervisor #2 Marc Moonen. 

Administer Oaths of Office to re-elected Town Board members. 
Clerk Gresch administered the oaths of office to re-elected Supervisors Tedia Gamiño and Linda Beal.   

Approval of minutes from the 2017 Annual Meeting as printed. 

Motion by John Greiten to approve the April 18, 2017 Annual Meeting as printed.  Seconded by Doug Brahm.  Motion 
carried unanimously.   
Presentation and approval of 2017 Supervisor’s Annual Audit Report. 
 
Auditor Jan Froelick reviewed the Supervisor’s Annual Audit Report and stated the Town is in a good financial 
position.  The equalized value has been steadily increasing which gives the Town more debt capacity if needed.   
 
Lisa Oddis, W220N9359 Townline Road, asked how the road project budget is doing.  Chairman Osterman 
stated it has all been under budget and is doing so well the Town can improve more roads than originally planned.  
She also what the HazMat Grant is.  Administrator Janecke stated it was a state grant the Town received to take 
ownership of a few properties in the Town on Maple Avenue and raze the home because it was entirely in the 
floodplain. 
 
Town Board & Department’s Reports. 
 
Administrator Janecke stated the Department Heads decided to put together an annual report with detailed 
information and activities for each department, and also includes their goals and accomplishments.  This report is 
attached to the minutes.  The Town’s Department Heads gave a brief presentation summarizing their portion of 
the report.   
 
Lisa Oddis, W220N9359 Townline Road, asked what the Town is doing about invasive plant control.  Park 
Superintendent Greiten stated the Town has a long range plan he follows and citizen groups do weed and garlic 
pulls.  He’s also always looking for volunteers for park activities. 
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Any business desired to be discussed by a qualified electorate. 
 
Jane Stadler, N56W27126 Lisbon Road, asked if the Town has ever considered putting up the reflective 
address number signs.  She sees them in other communities and they are very helpful to the Fire Department, 
Public Works and anyone delivering things.  Fire Chief Brahm stated it is clear in the Town’s ordinance how to post 
your address, but enforcing that is tough.  The signs are helpful, however electronic mapping and apps are 
becoming the way to go.  Your location is sent directly to the computer in the squad or ambulance and it takes you 
right to your house and you don’t have to look for the numbers.  Jane Stadler stated the Town’s type of addresses 
aren’t recognized on GPS maps.  It would be a good idea to consider this project.  She also asked how much longer 
the Town will be at the current compost site location?  Public Works Director DeStefano stated Payne and Dolan 
will be moving the compost site in 2019.   

 
Adjournment to Wednesday, November 14, 2018 for the Budget Public Hearing and Special Town 
Meeting of the Electors. 
 
Motion by Jane Stadler to adjourn and set the date for the Budget Public Hearing and Special Town Meeting of the 
Electors for Wednesday, November 14, 2018.  Seconded by Kevin Bujak.  Motion carried. Meeting adjourned at 
8:24 PM.   
Respectfully submitted, 
 
Gina Gresch, MMC/WCPC 
Town of Lisbon Clerk 
 
 
 





TOWN	OF	LISBON
POLICE	SERVICES	
2017	



• Captain	Lisa	Panas

• Deputy	Benjamin	Peterson

• Deputy	Kyle	Steger

• Deputy	Carlos	Reyes

• Deputy	Keith	Mcdonald

• Deputy	Nick	Ollinger

• Deputy	Zach	Bell

• School	Resource	Officer	Gary	Kelly



ENFORCEMENT/PATROL

• 655	Citations

• 428	Verbal	Warnings

• 29	Warrant	Pick	ups

• 174	Suspicious	persons

• 24	OWI

• 47	Ordinance	Citations

• 18	Parking	Citations

• 1845	House/Building	Checks

• 104	Disabled	Vehicles

• 368	Assist	Fire

• 21	Vehicle	Lock	outs

• 176	Follow	Up	Investigations

• 101	Well	Being	Checks

• 23	Process	Serves



CALLS	FOR	SERVICE

• 6	Battery

• 15	Burglary

• 2	Child	Abuse

• 16	Controlled	Substance

• 20	Criminal	Damage	To	Property

• 31	Disorderly	Conduct

• 51	Disputes

• 29	Domestics

• 43	Fraud

• 15	Harassment

• 28	Loud	Noise

• 3	Theft	of	Motor	Vehicle

• 38	Maintain	Peace

• 34	Theft

• 12	Uncontrollable	Juvenile

• 39	Weapons	Offense



COMMUNITY	EVENTS	(489	CONTACTS)



SOME	PROGRAMS	INCLUDE…

• National	Night	Out

• Safety	Days

• Easter	Egg	Extravaganza

• Tours

• Heritage	Days

• Citizen	Ride	Alongs

• School	Safety	Presentations



2017
ANNUAL	
REPORT

AVAILABLE	IN	PRINTED	
FORM



• Grading	Agency	for	Fire	Departments

• Lisbon	Fire	in	process	of	testing

• Is	how	insurance	premiums	are	determined

• Assesses:	

• Manpower,	water	systems,	response	times,	apparatus,	pump	capacity,	dispatch,	fire	

prevention,	life	safety	code	enforcement,	training,	reporting	and	documentation,	more.				

• Initial	report	returned

• In	process	of	editing	or	disputing

• Some	areas	to	be	reviewed

• Improved	from	a	6/10	to	4/10

ISO;	INSURANCE	SERVICE	OFFICE



BARK RIVER	EMERGENCY	SERVICES
• Hartland,	Merton	and	Lisbon	Inter‐municipal	agreement

• Standardized	response	guidelines

• Shared	training	and	instructors

• Shared	paramedics

• Shared	software	and	programs

• Shared	officers

• Shared	apparatus

• Explorer	program

• County	feasibility	study	supports	actions



2018‐19	STAFFING	GOALS
• Feasibility	study	identifies	staffing	concerns
• Paid	on	call	/	volunteer	systems	are	not	sustainable
• Long	term	plans	must	be	developed	

• Establishing	more	career	positions	each	year
• Changing	pay	structure	for	part‐time	employees
• Transition	to	complete	career	department	over	time
• Integrating	plan	with	neighboring	communities		





LISBON	FIRE	AND
FLIGHT	FOR	LIFE	
BLOOD	DRIVE	&	
OPEN	HOUSE	
May	22nd	

2:30	PM	to	7:00PM



2018	LISBON	PARKS	ANNUAL	REPORT



•	Lisbon’s	sport	fields	provided	field	space	to	over	1,000	adults/children	
(Baseball,	Football,	Soccer,	and	Lacrosse)

•	Worked	with	several	local	non‐profit	organizations:	SOS	Food	Pantry	(Food	
Drives),	Waukesha	Sheriff	Department	(National	Night	Out),	the	Sussex/Lisbon	
Lions	Club	(Annual	Ride	for	the	Blind	Event)

•	Waukesha	County	Park	and	Land	Use	Department	and	Lisbon	Parks	have	
teamed	up	to		provide	educational	materials	pertaining	to	Ground	Water/	
Storm	Water	Runoff,	Rain	Gardens,	Recycling	of	Hazardous	Waste	and	
Turf/Tree	Heath	Care	practices	to	the	public.

•	Town	hosted	four	(4)	successful	free	family	social	events	throughout	2017.	
Winter	Fest,	Easter	Egg	Extravaganza,	Safety	Dayz	and	Heritage	Weekend.	

•	Open	air	shelters	were	reserved	over	50	times	in	2017	for	social	occasions	
like:	Family	Reunions,	Birthday	Celebrations,	Weddings,	Anniversary’s,	Church	
Fellowship	Celebrations,	Corporate	Events	and	local	middle	school	field	
trips/picnics.

2017	HIGHLIGHTS	&	SOCIAL	EVENTS



Based	on	an	assessment	of	departmental	operations,	town	board	and	
supervisory	discussions,	budgetary	considerations	and	staffing	needs,	we	
propose	the	following	organizational	goals	for	2018.	

• Complete	park	improvement	projects	on	time	and	within	budget.

• Improve	staff	efficiency	by	continuing	education/training	of	my	
employees.

• Manage	quality	park	facilities	&	outdoor	recreational	opportunities	

• Maintain	the	department’s	fleet/equipment	in	a	cost	efficient	and	safe	
manner.	

• Provide	appropriate	town	sponsored	family	social	events.

• Cultivate	partnerships	with	our	local	business’s	and	non‐profit	
organizations

• Represent	Lisbon	in	a	professional	manner	at	the	State,	Local	and	
County	levels

2018	GOALS



•	Construction	of	an	outside	fire	training	area	at	the	Ricard	Jung	
Fire	Station

•	Create	a	new	Lisbon	Park	Boucher	Handout

•	Sport	infield	renovation	work.	

•	Remove/	Install	playground	equipment,	Stone	Family	and	Lisbon	
Oaks	Parks.

•	Upgrade	Community	Park’s	ice	rink	.

2018	PROJECTS



THIS	CONCLUDES	MY	2018	PARK	DEPARTMENTS		
ANNUAL	REPORT	IF	ANYONE	HAS	ANY	QUESTIONS,	I	
WOULD	LIKE	TO	TAKE	AT	THIS	TIME.	THANK	YOU



2018 DPW 
ANNUAL 
REPORT

TOWN OF LISBON



THE CREW



MISSION STATEMENT
• To	provide	municipal	services	and	public	improvements	in	an	
efficient	effective	manner	in	order	to	preserve	the	quality	of	
life	within	the	community.



WHAT DOES THE DPW 
DO?



2017 ACCOMPLISHMENTS

• 33	Culverts	replaced	ahead	of	the	paving	program

• Completed	phase	#2	of	the	paving	program

• Completed	the	town	wide	street	sign	upgrades

• Conducted	our	annual	Illicit	Discharge	inspection	for	our	MS4	reporting

• Had	a	very	safe	&	efficient	year	while	accomplishing	our	day	to	day	
preventive	maintenance	duties	on	right	of	ways	and	building	maintenance

• A	lot	of	hard	work	went	in	to	having	a	safe	and	efficient	snow	and	ice	
removal	season

• Staff	went	out	a	total	of	37	times	for	snow	removal	and	de‐icing	operations

• Continued	to	build	great	relationships	between	all	departments

• Continued	to	be	efficient	with	responding	to	residents’	concerns



2018 GOALS

• Maintain	streets	and	right‐of‐ways	in	an	above	average	condition,	
which	are	safe,	clean	and	passable	at	all	times.

• Respond	to	residents’	concerns	in	a	timely	manner.

• Keep	the	Town	Board	informed	on	the	status	of	the	DPW	and	
maintain	a	balanced	budget.

• Work	with	the	Town	Engineer	to	help	identify	and	plan	for	
infrastructure	improvements	on	Town	roads	and	right‐of	ways.

• Maintain	a	positive	relationship	with	surrounding	communities.

• Continue	with	safety	training	and	keeping	the	employees	up	to	
date	on	new	safety	policies	and	procedures.



SNOW & ICE 
CONTROL

2017/2018	Winter
• 37	Events	&	Counting….
• 4,396	Gallons	of	Fuel
• 1,695	Tons	of	Salt
• 4,424	Gallons	of	Calcium	Chloride



COMPOST SITE

8,300	Yards	of	Brush	&	Yard	Waste



WASTE OIL & ANTI-FREEZE 
DROP OFF

• 8,575	Gallons	of	Waste	Oil

• 915	Gallons	of	Anti‐Freeze

• 11	– Drums	of	Oil	Filters



PAVING	PROGRAM

‐HICKORY	ROAD
‐NORTH	LISBON	ROAD
‐DUPLAINVILLE	ROAD
‐COLGATE	ROAD	NORTH
‐SPRING	HILL	SUBDIVISION
‐CIRCLE	CREST	SUBDIVISION
‐CROOKED	BRIDGE	SUBDIVISION
‐ROLLING	HILLS	SUBDIVISION
‐OAKWOOD	ROAD/COURT
‐LYNNDALE	FARMS	SUBDIVISIONS



GRANITE SLAG
‐GLEN	RIDGE	SUBDIVISION
‐VICTORIA	CIRCLE	SUBDIVISION
‐CORDELL	LANE
‐INDIAN	GRASS	LANE



2018 PROJECTS

PAVING
‐GOOD	HOPE	ROAD
‐MICAH	ROAD
‐PETERSON	ROAD
‐LYNN	MARIE	COURT
‐CAROL	ANN	CIRCLE
‐BONNIE	LANE
‐CENTER	OAK	ROAD
‐SECTION	ON	PLAINVIEW	ROAD
‐LISBON	LAWNS	SUBDIVISION

MAINTENANCE
‐CRACK	FILLING	THROUGHOUT	THE	 TOWN
‐CULVERT	REPLACEMENT
‐R.O.W.	PREVENTATIVE	MAINTENANCE



PREMIER	
BUILDING	
INSPECTIONS	
LLC

BRYAN	OELHAFEN



PLUMBING,	
ELECTRICAL,	
HVAC,	AND	

CONSTRUCTION
INSPECTIONS	
FOR	THE	TOWN	
OF	LISBON



WHO	DOESN’T	LIKE	SOME	STATISTICS

2016 2017

Total																																			833																											803

New	Homes																								31																													33

Acc.	Builds.																									28																														37

Additions																												11																															 8

Pools/Decks																		 22																															25

Rec.	Rooms																								21																															22

Remodels																											41																															38

Commercial																							10																																11

Misc.																																			664																													626																								

(service,	plumb.	heating.	siding,	windows,	fence,	foundation	repairs)



WAIT…THERE’S	MORE	STATISTICS!
ORDINANCE	VIOLATIONS

Violations	acted	on

2016																							29																								

2017																							31



ENOUGH	OF	THE	PAST.	
WHAT’S	IN	OUR	

FUTURE	?
(REMAINING	LOTS	IN	MAJOR	SUBDIVISIONS)

•Twin	Pine	Farms																									 40	phase	I	and	II
• Ironwood	East	and	West										 53
•Celtic	Ridge																																										12
•River	Glen																																													10
•Barnwood 53																					



THANK	YOU!
TO	THE	LISBON	RESIDENTS,	ELECTED	OFFICIALS,	ALL	DEPARTMENTS	AND	

COMMITTEES!
I	ENJOY	WORKING	WITH	ALL	OF	YOU!



TOWN	HALL
W234	N8676	WOODSIDE	ROAD



TOWN	HALL

• Respectful	by	treating	our	customers	as	we	wish	to	be	treated	to	
ensure	that	every	interaction	is	conducted	in	a	pleasant	and	
professional	manner.

• Communicate	by	actively	listening	to	our	customers	and	respond	in	a	
clear	and	concise	manner.	We	will	communicate	through	available	
resources,	providing	accurate	information	in	a	manner	that	is	easy	to	
understand.

• Committed	to	upholding	values	of	transparency,	participation,	and	
collaboration	in	tangible	ways	that	benefit	the	residents	of	the	Town.

Town	Hall	employees	are	committed	to	delivering	superior	
customer	service	that	meets	the	needs	of	the	citizens,	business	
owners	and	others	in	a	consistent	manner	with	professionalism,	
politeness	and	promptness.	We	also	strive	to	be:



TOWN	HALL

Pictured	from	right	to	left:	Administrative	Assistant	– Kris	Porter,	Town	Administrator	–
Matthew	Janecke,	Deputy	Treasurer	and	Benefits	Coordinator	– Kelley	Sharon,	and		Clerk	–
Gina	Gresch.

Not	Pictured	is	Treasurer	Amy	Buchman



TOWN	CLERK	– GINA	GRESCH

The	Town	Clerk	is	a	statutory	officer	that	is	responsible	for:	
preparation	of	agendas	and	official	minutes	for	Boards,	Commissions,	
and	Committees,	legal	notification	to	the	public,	maintenance	of	finance	
records,	election	administration,	issue	alcohol,	and	related	licenses	and	
management	of	records	which	the	clerk	is	legal	custodian.	The	Town	
Clerk	receives	all	claims	filed	against	the	Town	as	well	as	
correspondence	directed	to	the	Town.

• Supported	by	Administrative	Assistant	Kris	Porter

Is	the	chief	administrative	officer	to	the	Town	responsible	to	the	Town	
Board	for	the	proper	administration	of	the	business	and	affairs	of	the	
Town.	The	Administrator	shall	have	power	and	duties	as	follows:	Carry	
out	all	directives	of	the	Town	Board	which	require	administrative	
implementation;	Be	responsible	for	the	administration	of	all	day	to	day	
operations	of	the	town	government;	etc.

TOWN	ADMINISTRATOR	– MATT	JANECKE



TREASURER	– AMY	BUCHMAN

The Town Treasurer is responsible for the proper administration of
the financial affairs and fiscal records of the Town, with
responsibilities and duties as set forth in the Town Code and State
Statutes. In addition, the Treasurer is responsible for carrying out all
directives of the Town Board which require the Treasurer’s assistance
in implementation; be responsible to establish procedures to increase
the effectiveness and efficiency of the Town Government relating to
the Treasurers function; etc.

• The	Treasurer	is	supported	by	Deputy	Treasurer	and	Benefits	
Coordinator,	Kelley	Sharon



2017	TOWN	HALL	ACCOMPLISHMENTS	

• Town	Administrator	– Matt	Janecke
• Hired	a	new	Planner	‐ The	initial	steps	for	hiring	a	new	Planner	was	to	work	with	
the	Plan	Commission	to	identify	the	role	of	the	Planner.	Vierbicher,	Dan	
Lindstrom	were	brought	on	late	in	2017.

• Hired	a	new	Treasurer	‐ A	new	job	advertisement	was	created	for	the	position	
and	posted	to	several	different	job	boards.	I	received	several	quality	applications,	
interviewing	three	candidates	initially,	including	Amy.	Amy	was	interviewed	
again	as	our	only	finalist,	and	it	was	decided	to	make	her	an	offer,	and	she	
ultimately	accepted	the	position.		This	process	took	approximately	four	months	
to	complete.

• Barnwood Conservancy	‐ This	project	began	in	late	2016	and	early	2017.	Many	
meetings	were	held	to	discuss	the	layout	of	the	property	and	what	the	developer	
will	provide	in	exchange	for	the	Planned	Unit	Development	(PUD)	overly.	
Specifically	discussed	was	the	inclusion	of	the	trails	and	open	space	throughout	
the	property,	as	well	as	a	green	space	that	evolved	from	a	ball	field	to	a	pavilion	
and	now	an	open	space	with	a	pavilion	that	makes	use	of	the	reclaimed	barn	
wood.	This	is	an	on‐going	project.

• Sewer	Capacity	purchased	for	the	Lied’s	Property	‐ An	agreement	with	Sussex	
was	made	to	purchase	128,000	gallons	of	capacity	for	$220,160.



2017	TOWN	HALL	ACCOMPLISHMENTS	(CONT.)	

• Clerk	– Gina	Gresch	
• Updated	letters	of	credit/surety	bonds	sheet/balances;	refunded	those	who	
needed	to	be	refunded	and	balanced	monies	kept	with	the	General	Ledger.

• Updated	garbage	collection	and	storm	water	special	charge	records	for	taxes	
with	Treasurer	Buchman.

• Kris	Porter	scanned	all	of	the	Plats	of	Surveys	so	we	can	easily	find	and	email	
them	when	requested.

• Organized	the	boxes	upstairs	at	the	Fire	Department	– started	with	182	(60+	to	
recycle,	35	burned	or	shredded,	sent	20+	boxes	to	the	Fire	Department	for	
storage);	all	organized	and	labeled	for	destruction	dates.

• Implemented	new	fee	schedule	and	keep	it	up‐to‐date.
• Successfully	conducted	two	election,	perfect	returns	to	Waukesha	County.

• Treasurer	– Amy	Buchman	(Hired	in	September	2017)
• Made	it	through	her	first	municipal	budget	and	tax	collections	cycles.
• Has	almost	completed	balancing	2017.



2018	TOWN	HALL	GOALS

• Administrator	– Matt	Janecke
• Begin	the	budget	process	sooner,	to	include	a	presentation	of	the	Administrator’s	
Budget	to	the	Board	by	the	first	Board	meeting	in	September.

• Annualize	capital	costs	for	equipment	and	roads,	and	make	a	recommendation	
the	Board	on	a	sustainable	amount	of	funds	to	set	aside	from	year	to	year	to	pay	
for	future	capital	expenses	in	full	or	part.

• Create	a	Performance	Evaluation	Process	for	all	Town	Employees.	As	part	of	the	
newly	established	employee	Performance	Evaluation,	the	following	with	be	
established:	job	descriptions	for	all	employees;	and	appropriate	salary	ranges	
for	all	positions.

• Provide	more	employee	mentoring	to	the	Department	Head	and	other	Staff	
members.

• Reformat	the	Gazette	so	that	residents	find	it	more	interesting	and	enjoyable	to	
read.

• Analyze	employee	health	insurance	proposals	by	using	market	place	or	
elsewhere	to	realize	cost	savings	for	similar	or	better	insurance	plan	proposals	
in	comparison	to	what	is	currently	being	offered	to	employees.

• Advertise	for	the	sale	of	the	Pauline	Haass Land	and	make	a	recommendation	to	
the	Board	on	a	Purchase	Agreement.



2018	TOWN	HALL	GOALS	(CONT.)

• Town	Clerk	– Gina	Gresch
• Working	with	the	Treasurer	on	implementing	electronic	payments	online	and	in	
the	office.

• Working	with	the	Treasurer	researching	new	accounting	software	which	could	
include	licensing	and	permitting	modules.

• Continue	to	scan	and	electronically	file	all	documents	into	respective	tax	key	files	
or	subject	files	if	not	property	related.		When	time	allows,	we	work	backwards	in	
time;	Gina	reviewing	the	files,	Kris	scanning	and	saving	them

• Streamlining	the	Plan	Commission	process	with	Planner	Lindstrom.
• Conduct	four	successful	elections	– two	down,	two	to	go.
• Recruit	more	election	inspectors/implement	Adopt‐A‐Polling	Place.
• Update	dog	license	database	which	leads	into	automating	the	dog	license	
renewal	process	with	mail	merge	letter	sent	in	the	fall.	



2018	TOWN	HALL	GOALS	(CONT.)

• Town	Treasurer– Amy	Buchman
• Working	with	the	Clerk	on	implementing	electronic	payments	online	and	in	the	
office.

• Working	with	the	Clerk	researching	new	accounting	software	which	could	
include	licensing	and	permitting	modules.

• Reformatting	the	budget	with	the	Administrator	which	could	be	accomplished	
with	a	new	accounting	software.		

• Streamline	monthly	processes	going	forward	(billing,	balancing	bank	and	GL	
accounts,	LifeQuest).	

• Research	the	Chase	Commercial	Credit	Card	program	to	pay	regularly	paid	
invoices	(i.e.	WE	Energies,	phones,	Advanced	Disposal,	Waukesha	County	Police	
Services,	etc.)	with	this	specific	card	and	in	turn	the	Town	receives	a	yearly	
rebate	from	the	program;	or	pay	certain	regularly	paid	invoices	using	ACH	
through	the	bank.		

• Attend	Year	1	of	the	UW‐GB	Treasurer’s	Institute	in	July.	
• Consider	more	investment	opportunities.



QUESTIONS	AND	COMMENTS.
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