
 TOWN OF LISBON 
W234 N8676 Woodside Rd. 

Lisbon, WI 53089 

 

 
 

Minutes of the Town Board Meeting 
Town of Lisbon, Town Hall 
Monday, January 27, 2020 

6:30 PM 
 
Chairman Osterman called the Town Board meeting to order at 6:30 PM.   
 
Roll Call:  Present: Chairman Osterman, Supervisors Gamiño, Moonen, Plotecher and Beal.  Also 
present: Gina Gresch, Town Administrator, Amy Buchman, Treasurer and Town Engineer Don 
Neitzel . 
 
Comments from citizens present.  None.   

 
Consent Agenda.  Items listed under the Consent Agenda are considered in one motion unless 
a Town Board member requests that an item be removed from the Consent Agenda.  

• January 13, 2020 Town Board meeting minutes. *Not ready as of packet publication* 
• Operator’s Licenses. 
• Refrigerant Depot LLC Appliance and Electronics Event Agreement. 
• Retail Tobacco License for Casey’s General Store #3710, N56W22100 Silver Spring Drive, 

Heidi Marcyes, Agent. 
• Resolution 02-20 - Resolution to Vacate Pedestrian Access Reservation on CSM 7447. 
• Preserve at Harvest Ridge Letter of Credit Reduction #1. 
• Ausblick Ski Patrol Carnival Temporary Class “B” Picnic License for Sunday, February 9, 

2020.  
• Appointment of Brad Treml to the Park Committee, term expiration July 1, 2021. 
• Summer Community Picnic Beer Contract for Biloba Brewing.   
• Summer Community Picnic Food Contract for Just Smokin’ BBQ.   
• Summer Community Picnic Band Contract for Sammy Ray & Friends. 
• Appointment of Additional Election Inspectors. 

 
Motion by Supervisor Moonen to approve all items on the Consent Agenda excluding the January 
13, 2020 Town Board minutes.  Seconded by Supervisor Gamiño. Motion carried, 5-0. 
 
Approval of Bills. 
 
Motion by Supervisor Moonen to approve the January 23, 2020 check register as presented for 
$320,185.16.  Seconded by Supervisor. Motion carried, 5-0. 

 
Announcements/Correspondence. 

• Meeting Schedule 
• Lannon Stone’s 2019 Operations Recap 
• Appliance & Electronics Recycling Event Flyer 
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Department Reports - Presentation of activity statistics and recently attended 
meetings. 
 
Administrator – Administrator Gresch stated she will be out of the office February 6 – 15 on 
vacation. The February 10 Town Board and February 13 Plan Commission packets will be done 
before she leaves and Interim Clerk Goeckner will be at the meetings in her place. Please contact 
him in her absence as she will not have access to her emails while she is gone.  Year-End tasks 
went very well. 1099’s were completed on January 7, W-2’s were printed on January 17 and 
mailed on January 20. Everything balanced!  Articles for the Spring Gazette are due to her by 
Friday, February 14. Please let her know if you have any article ideas or want to see something 
different. She’s playing around with a new format, but it probably won’t be ready for the Spring 
edition.  On the following page of the packet is a request from Washington County asking the 
Town of Lisbon and Village of Richfield each for $45,250 for funding assistance for the Hillside 
Road and CTH Q Roundabout project.  Scott Schmidt, Washington County Highway Commissioner 
can attend either the February 10 or 24 Town Board meeting to answer questions the Town Board 
may have.  The Town Board would like him at the February 24 meeting.  Administrator Gresch 
will let him know.     
 
Building Inspector – Quarterly – Administrator Gresch stated overall the Town is down by 
five overall permits and one new home permit compared to last year at this time.   
 
Clerk - The Town has continued to receive a steady stream of absentee ballot request as well as 
new voter registrations. We also have several applications for new poll workers/election 
inspectors. These additional workers will be a great relief for the Presidential election. Poll worker 
training wrapped up January 24th with over 40 attending. It’s been a great year in that there 
have not been any changes to elections to date. The Town has received one Registered Write-In 
Candidate for the Supervisor #1 position.  He will provide list with the name(s) of Registered 
Write-In Candidates will be available for review at the April election. Absentee ballots arrived 
today and will be mailed in the next couple of days.  The upcoming Primary Election only has one 
item on the Lisbon ballot: Supreme Court Justice. Turnout is predicted to be low – only 20 to 
25%.  He has received several applications for Operator Licenses, primarily for employees at 
Casey’s. Other than that he’s  been very busy with election work. 
 
Parks Department – Supervisor Gamiño stated the Parks Department has been working moving 
the trail cams around the park to catch and problems, continuing work on the ice skating rink, 
removing ash trees, taking reservations for 2020 field usage, working on 2020 portable restroom 
contracts, getting ready for Winterfest, helping plow when needed, fleet/equipment maintenance 
and attending UW Extension classes every Wednesday in February.   
 
Treasurer – Quarterly – Treasurer Buchman reviewed the town’s investments and returns on 
those investments.  $5.49M in investments and received about $97,000 in interest earned.  
Auditors will be at Town Hall doing the final audit so the revenues/expenditures are preliminary.   
 
Supervisor’s Reports.   
 
Supervisor Beal stated the Sanitary District is working on getting the Village of Sussex to 
reimburse the district for overcharging them due to a faulty flow meter.   
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New Business. 
 
Discussion and necessary action to authorize Kunkel to bid utility projects for TID #1. 
 
Engineer Neitzel reviewed the proposed CSM for the Lieds Property which 44 acres of it will be 
developed as industrial property.  He also reviewed the utility infrastructure site plan, where the 
flow meter will be located and where the sewer lines will be laid.  The lines run along the perimeter 
of the parcel rather than going through it because the Town doesn’t know how the rest of the 
parcel will be developed.  The water connection will follow a similar pattern.  Supervisor Beal 
would prefer the Town save money by running the sewer line through the middle of the property.   
 
Engineer Neitzel feels that the Town will receive more interest if the work is broken up into 
separate projects.  The project will be advertised on February 6 and will accept bids until February 
21.  Bids could be awarded at the February 24 or March 9 Town Board meeting, depending on 
how the bids came in.  Chairman Osterman stated Ehlers will attend the next Town Board meeting 
to review financing options.  Total infrastructure costs are about $4,600,000.     
 
Motion by Supervisor Gamiño to authorize Kunkel Engineering to begin the bidding process for 
TID #1 Utility Projects as presented.  Seconded by Supervisor Moonen .  Motion carried, 4-1, with 
one nay by Supervisor Beal.     
 
Discussion and necessary action on 2020 Capital Projects loan options.     
 
Treasurer Buchman stated the Town is planning on borrowing money to pay for capital projects 
as discussed during the budget for a total of $230,840.  She spoke with three banks for short-
term loan options for a $250,000 loan in 2020.  She recommends Waukesha State Bank since the 
rates are the lowest and payments would be easily made with our Checking and Money Market 
accounts we already have with them.  Their loan origination fee is low as well. If the Town Board 
wants the option to pay off the loan at any time, she suggests Town Bank’s options as a possibility 
because there is no origination fee, gives more flexibility, and the Town also has a Money Market 
account with them which would also making payment easy.   
 
The Town Board discussed the loan options and would prefers the options from Waukesha State 
Bank.  There was further discussion about the difference in costs between a five and a seven 
year loan.  Town Board members like the seven year option, as this would only increase the debt 
service by a few thousand dollars next year.     
 
Motion by Chairman Osterman to authorize the Treasurer to obtain a seven-year loan with 
Waukesha State Bank.  Seconded by Supervisor Moonen.  Motion carried, 5-0.   
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Discussion and necessary action on the Fire Department 2019 to 2020 capital budget 
carry over requests.  
 
Motion by Chairman Osterman to postpone the Fire Department’s 2020 Capital Budget Carry-Over 
Requests.  Seconded by Supervisor Moonen.  Motion carried, 5-0.   
 
Discussion and necessary action on amendment to Ordinance 10-19, for those lands 
known as 0241.999.   
 
Chairman Osterman stated the amendment adds language for the TIF District rezone.  The Town 
Attorney recommends adding another “Whereas” ‘WHEREAS, pursuant to the Boundary 
Stipulation and Intergovernmental Cooperation Agreement between the Village of Sussex and the 
Town of Lisbon dated January 22, 2001, the Town of Lisbon and Village of Sussex Joint Planning 
Committee on July 10, 2019 received, considered and commented on the Application for Rezoning 
those lands more particularly described on Exhibit A, appended to this Ordinance.’   
 
Also a new “Section 2” ‘SECTION 2: All development within the area described on Exhibit A 
appended hereto shall be subject to the Design Standards found in Addendum E of the Town of 
Lisbon Zoning Code.’   
 
Motion by Supervisor Beal to approve the amendment to Ordinance 10-19 subject to the changes 
made above.  Seconded by Supervisor Moonen .  Motion carried, 5-0.   
 
Discussion and necessary action to adopt Resolution 04-20, Resolution Naming a 
Future Fire Station the “Douglas J. Brahm Fire Station”. 
 
Chairman Osterman stated Chief Brahm will be retiring and would like to honor him.  The Town 
will eventually have a new fire station and would like it named after Chief Brahm.  He read the 
resolution into the record.  Chairman Osterman said Chief Brahm was speechless when he told 
him about the resolution.  Supervisor Beal stated this is a great idea.   
 
Motion by Supervisor Beal to adopt Resolution 04-20, Resolution Naming a Future Fire Station 
the “Douglas J. Brahm Fire Station”. Seconded by Supervisor Gamino.  Motion carried, 5-0.   
 
Unfinished Business.   
 
Discussion and necessary action to adopt the updated Employee Handbook.  
 
Administrator Gresch asked the Town Board to postpone action on the Employee Handbook 
because there is still some work needed to be done with the Labor Attorney.   
 
Motion by Supervisor Beal to postpone action on the Employee Handbook.  Seconded by 
Supervisor Plotecher.  Motion carried, 5-0.   
 
Discussion and necessary action to adopt the newly created Employee Benefits 
Manual.   
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Motion by Chairman Osterman to postpone action on the Employee Benefits Manual.  Seconded 
by Supervisor Beal.  Motion carried, 5-0.   
 
Adjournment. 

Motion by Supervisor Beal to adjourn the Monday, January 27, 2020 Town Board of Supervisors 
meeting at 7:47PM.  Seconded by Supervisor Gamiño. Motion carried, 5-0. 
 
Respectfully submitted, 
 
Gina C. Gresch, MMC/WCPC 
Town of Lisbon Administrator 
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