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TOWN OF LISBON

TOWN BOARD MEETING

FEBRUARY 23, 2009

Minutes of the semi-monthly meeting of the Lisbon Town Board held in the Town Hall, on February 23, 2009.

Chairman Michael Reed called the meeting to order at 6:30 P.M.

Present:

Supervisors Matt Gehrke, Dan Fischer, Joe Osterman and Ron Esser.

Also Present:

Treasurer Becky Plotecher, Attorney Kathy Gutenkunst and Clerk/Administrator Jeff Musche.

COMMENTS FROM CITIZENS

None.  

APPROVAL OF MINUTES









      A motion by Supervisor Osterman, second by Supervisor Gehrke, to approve the minutes of the February 9, 2009 minutes, with changes.  All ayes, motion carried.

Chairman Reed asked that the minutes reflect the correction to the budget amendments that were noted at the last meeting.  

APPROVAL OF BILLS

A motion by Supervisor Fischer, second by Supervisor Osterman, to approve the check register dated February 18, 2009 in the amount of $3,402,475.45, with credit from Davis and Kuelthau.  All ayes, motion carried.

Treasurer Plotecher noted major outlays of: $3,274,312.92 for the February settlement distributing property taxes to other taxing jurisdictions, such as schools, county, state and WCTC; $49,490.52 to Veolia for garbage pickup; and $32,504.58 to Waukesha County for March police services.  The Treasurer also noted a credit from Davis and Kuelthau of $468 for work erroneously charged to Lisbon. 

A motion by Supervisor Osterman, second by Supervisor Fischer, to approve the check register dated February 20, 2009 in the amount of $17,081.66.  All ayes, motion carried.

Treasurer Plotecher reported one large cost of $15,584.31 to United Healthcare for employee health insurance. 

ANNOUNCEMENTS

Chairman Reed read the meeting dates for the month of March.  He noted receipt of a letter from Waukesha County Executive Vrakas regarding state emergency assistance funds and noted the deadline for application is March 6th.  Supervisor Fischer asked Town Board members to help out at the library’s Ice Cream Social on August 5th  from six to eight in the evening.

FIRE DEPARTMENT
Chief Brahm reported the Fire Department statistics for January noting 60 total personnel; 3 fire calls; 25 medical calls; 5 ALS intercepts; 7 vehicle accidents; 50 total calls; no inspections; 8 trainings; and 27 employees in classes. The Chief noted continued high use of the community room for birthdays, Cub Scout meetings, non-profit group meetings and town committee meetings. 

SHERIFF’S REPORT










     Lieutenant Gumm reported statistics for January as follows: 143 calls for service; 294 building checks for residential and commercial properties; 106 citations issued and 50 verbal warnings given, indicating the Deputies are using discretion and only issuing citations when warranted; 14 ordinance citations; 9 citizen walk-ins for service; 11 property damage only accidents; 4 personal injury accidents; 4 thefts and 2 disorderly conduct charges.  Lt. Gumm noted that in the fourth quarter of 2008, there were 179 walk-in complaints related to Lisbon, and we should think about how we want to handle those with Sussex when the new building is opened. He reported that the Sussex sub-station was proceeding ahead of schedule with the electrical completed and dry walling starting.  He invited anyone interested to contact him for a tour of the building.  Chairman Reed asked that the statistics be formatted to include each month’s data and a year to date column.

DPW REPORT










   DPW Assistant Director, John Greiten, presented the DPW/Highway report, noting: that crews have been patching roads and filling potholes on a daily basis; with the lack of snowfall the last few weeks, crews have been able to cut dead trees from the road right of way; 35 MPH speed limit signs have been installed along Hillside Road from CTH Q to Waters Edge Road; Neighborhood watch signs from the Sheriff’s department are being installed; Highway personnel attended a Diggers Hot Line safety meeting February 10, which covered overhead and buried utilities safety procedures; DPW employees continue to perform scheduled maintenance on plow trucks and other equipment; set-up and took down voting booths for the primary election; a meeting with the Town Administrator and Sheriff department was held to discuss spring weight limit procedures for town residents who own trucks. It was agreed that truck owners will be required to go to the Town Hall to register their vehicles to go to and from their home or place of business during the weight restriction period.  The truck owner will receive a post card that they can show to the Sheriff deputy in case they are stopped. 
Assistant DPW Director John Greiten read the DPW/Park report noting: preparation of monthly fuel reports, payroll and other paper work for the Parks/Highway Departments; attendance at Park Committee, Town Board, joint park meetings and safety meetings; coordinating 2009 sport field schedules with various sporting organizations; working with surrounding Park and Rec Departments to set up quarterly meetings and to review long range park plans; gathering quotes for port-o-let contracts; tree removal activities in the Community Park; snow plowing as required; maintenance of the ice rink and cross-country ski trails; finishing up preventive maintenance on summer equipment; installation of the heat unit in the park building at a cost of $2,985, $1,800 under budget; purchase of a used pre-seeder and grapple $2,446 under budget.

COMPOST











     No report.

EMERGENCY GOVERNMENT








      No report.

LEGISLATIVE REPORT









       No report.

LIBRARY











      No report.

PUBLIC SAFETY










    

No report. 

RECYCLING

No report.

SANITARY DISTRICT









      Supervisor Esser reported that the paper work is in progress for the Richmond School lift station agreement. 

ZONING

Chairman Reed indicated the zoning is waiting for a Joint Plan Committee meeting to address the BP-1 zoning and Design Standards. 
BUILDING INSPECTI0N CONTRACT







     No action taken on this item, as a workshop was scheduled immediately following the Board meeting. 

POLICY REGARDING RECORDING OF MEETINGS INVOLVING A QUOREM OF TOWN OFFICIALS











      Chairman Reed said he wanted a policy of recording meetings whenever a quorum of Town Board members or Plan Commission members are present and also for Joint Plan Committee meetings.  It was agreed the Administrator would draft a policy for the next Board meeting.

E-MAIL AND OTHER RECORD RETENTION POLICY





      Treasurer Plotecher reported that she and Efrem Powell, the Town’s contract computer consultant, have been working with a firm to provide software to automatically save all e-mails.  She reported that Efrem is currently testing the software and it appears to work, but Efrem needs to test if the software can capture e-mails sent from remote computers.  Treasurer Plotecher noted that for the system to work, everyone must use the same e-mail server.

WIND TURBINE ORDINANCE








      A motion by Supervisor Osterman, second by Supervisor Esser, to table to next meeting.  All ayes, motion carried.

Clerk/Administrator Musche said that he had contacted Amy Taivalsky, of ALT Energy, who had called offering her services regarding the ordinance.  She noted there were several items in the draft ordinance needing further discussion.  She provided me with the name Nick Sagrillo, a Small Wind Specialist with Focus on Energy.  I have not had an opportunity to speak with him to date. Clerk/Administrator Musche noted he discussed the ordinance with Kathy Gutenkunst and she indicated this ordinance should properly be made part of the zoning code.  In light of the attorney’s comment, suggestions from Mr. Sagrillo and Ms. Taivalsky to update the ordinance will be made and forwarded to the Zoning Committee, Plan Commission and Town Board.

FIRE DEPARTMENT JOB DESCRIPTIONS






      A motion by Supervisor Gehrke, second by Supervisor Osterman, to approve as presented the updated job descriptions for the full-time Fire Caption and Part-time Fire Captain positions.  Four ayes, one nay, (Esser), motion carried.

Fire Chief Brahm explained that training is now provided through the Bark River agreement between Lisbon, Hartland, Stonebank and North Lake fire departments.  The full-time Captain was the in-house training officer, but now his time has been freed up and he has been redirected to vehicle and equipment maintenance.  Similarly, the EMS Captain position is less involved in training and her focus has been redirected to inventory and maintenance of medical supplies and drug stock.  The Fire Chief noted that the updated job descriptions did not result in any increase in salary.  

2009 SALARY SCHEDULE









       A motion by Supervisor Fischer to approve a one percent wage increase for all town employees, except Town Board members, not already receiving a raise per the contract.  Failed for lack of a second.  

A motion by Supervisor Fischer, second by Supervisor Gehrke, to approve a one percent increase for all Town employees, except Town Board members, Emergency Government Coordinator, park seasonal workers, compost workers, weed commissioner, poll workers and cable camera operator.  Three ayes, two Nays, (Esser, Reed), motion carried.

A motion by Supervisor Gehrke, second by Supervisor Osterman, to approve a 2 percent increase for members of Local 718 as per contract, including Highway Workers and Town Hall Receptionist positions and a 3 percent increase for Paid on Call firefighters/EMT positions; part-time Fire officer positions including Assistant Fire Chief, part-time Captains and part-time Lieutenants.  Four ayes, one nay (Esser), motion carried.

COMPENSATORY TIME OFF POLICY







      A motion by Supervisor Fischer, second by Supervisor Osterman, to forward the policy to Attorney Vliet for review and update.  All ayes, motion carried. 

The compensatory policy needs to be updated to properly identify to whom it applies.  The Board agreed that non-union, hourly and salaried employees who can earn over time should be included.  Fire department employees must work in excess of 54 hours a week to qualify for comp time, according to Chief Brahm.  Attorney Gutenkunst suggested that the matter be referred to Attorney Dan Vliet for his guidance.

COMMENTS FROM CITIZENS








       None.  

ITEMS FOR FUTURE AGENDAS
The wind turbine ordinance; Comp time policy, policy on meeting minutes and recording, e-mail retention, Adopt-a-Road recognition plaques, Building Inspector contract.  

ADJOURNMENT

A motion by Supervisor Osterman, second by Supervisor Esser, to adjourn the meeting at 8:22 P.M. All ayes, motion carried.

TOWN OF LISBON

Jeffrey Musche, Clerk

